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Introduction
 

 
The following Kentucky Department of Education resources should be referenced to assist in the development of

Comprehensive School and District Improvement plans. Each document outlines the purpose and characteristics of effective

plans by component.

 

Needs Assessment: http://education.ky.gov/school/csip/Documents/Effective%20Needs%20Assessment.pdf

Goals: http://education.ky.gov/school/csip/Documents/Effective%20KBE%20Goals.pdf

Objectives: http://education.ky.gov/school/csip/Documents/Effective%20School%20Objectives.pdf

Strategies: http://education.ky.gov/school/csip/Documents/Effective%20Strategies.pdf

Activities: http://education.ky.gov/school/csip/Documents/Effective%20Activities.pdf

Executive Summary: http://education.ky.gov/school/csip/Documents/Effective%20Executive%20Summary.pdf

 

KDE encourages the use of the 30-60-90 day plan template as schools incorporate and monitor the goals, objectives,

strategies and activities specified in the Comprehensive Improvement Plan.
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Phase I - Equitable Access to Effective
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Introduction
 
National data show that poor and minority students, English Language Learners and students with disabilities continue to be taught more

often than their peers by inexperienced, out-of-field or ineffective teachers. As a result, the United States Department of Education (USDE)

required states to develop equity plans and use evidence based strategies to address this issue.  Kentucky’s plan is focused on teacher

preparation; recruitment, hiring and placement of teachers; providing supports for on-going, job-embedded professional learning; and

strategies to retain teacher and leaders.

All districts and schools in Kentucky are required to identify barriers and develop strategies to address these issues to achieving equitable

access to effective educators for students most at risk. This is being incorporated within the Comprehensive District and School Improvement

Plans. This diagnostic should be used as tool for identification of barriers and a catalyst for development of strategies that will result in novice

reduction for gap closure. Strategies will be incorporated into the Comprehensive School Improvement Plan. 

Kentucky’s Plan Submitted to U.S. Education Department

http://education.ky.gov/teachers/PGES/Documents/Teacher%20Equity%20Plan.pdf
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Equitable Access to Effective Educators - School

 

 

 

 
Provide a brief analysis the school data from the chart. Include any trends, note-worthy data points or perceptions the data has

provided related to equitable access to effective educators. 
 
The number of minority students at North Middletown Elementary in 2015-2016  has increased from the 2014-2015 data from 17% to 26%.

Our total enrollment, however, has decreased from 153 students to 149.  This decrease in enrollment continues as we began our 2016-2017

school year with only 128 students. The community has lost businesses over the past years with younger generations moving closer to larger

cities for work.  Our free/reduced lunch has increased slightly from 63% in 2014-2015 to 72% in 2015-2016.  All students at our school

receive free breakfast and lunch if they choose to eat as we are on a grant for free meals. Our English Language Learners have remained

the same (.8%) over the past two years. 

 

In 2015-2016 NMES had only one KTIP teacher (17% of staff) employed.  This percentage was down from the previous year when we saw

28% KTIP teachers employed.  No teachers employed within our school are teaching out of field nor do we have any Board Certified

Teachers.   The number of teachers within our school with less than three years experience and those with more than five years is relatively

the same as from 2014-2015.    Our principal has remained consistent for just over five years and we do not have an assistant.   
 
 
After the data analysis is complete, the school will then identify the barriers (challenges) for some of the identified trends. An

identified barrier, for example, could be higher teacher turnover in priority schools as compared with non-priority schools. Once

the barriers have been identified, then root causes of why the barriers exist will be included. 
 
North Middletown Elementary has experienced some teacher turn-over in the past couple of years.  Three years ago we had two teachers

retire after fulfilling their years of teaching experience in Bourbon County.  The newly employed teachers have been fresh out of college and

not married.  Once they marry, they tend to leave to move closer to the spouse's job.  Many of these new teachers also commute into North

Middletown so the draw to teach here is not as good as school's in Lexington or other cities.   
 
 

Label Assurance Response Comment Attachment
School Equity Data
(1)

Complete the School Equity Data tab for this
diagnostic. Include at least one other self-
selected indicator for consideration.
*Self-selected data could come from a variety of
sources. It should be relevant to the needs of
the school. Examples could include: principal,
teacher or student demographic data;
percentage of National Board Certified
Teachers or Advanced Degrees; teacher or
principal effectiveness data, TELL, turnover.
**The school should complete the information in
the chart ONLY for the subgroups reported in
the School Report Card where the data has
been suppressed to protect student
identification required by the Family Educational
Rights and Privacy Act (FERPA).
Follow the steps below:

I
acknowledg
e that I have
uploaded
the School
Equity Data.

NMES School
Equity Diagnostic

Comprehensive School Improvement Plan
North Middletown Elementary School

SY 2016-2017 Page 4
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
Equitable access to effective educators must be reflected in the Comprehensive School Improvement Plan. Strategies could

include, but are not limited to, recruitment; hiring and placement of teachers and/or students; providing supports for on-going, job-

embedded professional learning to improve teacher and leader effectiveness; and strategies to retain teacher and leaders,

particularly in high needs schools. Once implemented, these should assist the school in meeting the goals set in the previous

section.

If there are strategies and activities within one of the five major goals of the CSIP, which adequately addresses equitable access,

the school may select the appropriate goal, objective, strategies and activities.

 

OR

 

The school may create a new goal to address equitable access to effective educators. Once a new goal has been created, the

school will need to include appropriate objectives, strategies and activities.

 

The school may choose to provide an optional narrative response to include any additional information, but this is not required.

 
 
Goal 1:

Maintain the percentage of Effective teachers (100% Accomplished in 2016-2017) and work towards being 50% Exemplar in 2020. 
 
 
Measurable Objective 1:

demonstrate a proficiency  determined by the state and based on baseline data. by 05/01/2020 as measured by Professional Growth and

Effectiveness System, Professional Learning and Support, Collection and Use of Data:  KY Tell Survey; Human Capital Management and

Development. 
 
 
Strategy1:

Professional Growth and Effectiveness System - Principals will train staff on the new evaluation system to increase teacher effectiveness.

Category: Teacher PGES

Research Cited: Ky Department of Education 
 

Label Assurance Response Comment Attachment
Goal Setting (4) Complete the School Equity Goals tab. Use the

school's most recent measures in the Equity tab
of the School Report Card to set equitable
access goals for the next three years. The
measures include: Working Conditions, Overall
Teacher and Leader Effectiveness, Overall
Student Growth, Percentage of new and KTIP
teachers, and Percentage of Teacher Turnover.

***Goals should reflect an analysis of barriers,
root causes and strategies.

I
acknowledg
e that I have
uploaded
the School
Equity Goal
Data.

NMES Equity Goals

Activity - Development of Student Growth
Goals based on student need.

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher and administrator meet to discusss the
teacher-developed student growth goals.

Professional
Learning 08/15/2016 06/01/2017 $0 - No Funding

Required Principal
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Goal 2:

Maintain a positive school environment and involvement by stakeholders to promote learning and increase involvement. 
 
 
Measurable Objective 1:

collaborate to involve stakeholders and maintain a positive school environment to promote learning. by 06/01/2017 as measured by Tell

survey; Highly Qualified School Status; Parent Involvement Surveys and Parent Involvement activities. 
 
 
Strategy1:

Parent Involvement - NMES will involve parents in the decision making process through surveys; Title 1 Advisiory Council; SBDM parent

involvement. 

Category: Stakeholder Engagement

Research Cited:  
 

Activity - Utilize the District Leadership
Team to develop and refine training
procedures for implementation:

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

•	Principals meet to discuss plan for
implementation within the school
•	Share dates for meetings and gather support
materials
•	Work together to plan prior to meeting with
teachers, review standards, protocols
•	Prepare for professional development needs
relative to strengths/weaknesses identified by
school level staff
•	District and school level analysis of plan

Policy and
Process 08/15/2016 06/01/2017 $0 - No Funding

Required
Principal, Gail Mullins;
Central Office Staff

Activity - Provide training sessions for peer
evaluators and all participants in Pilot:

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

•	Overview training, set up online training for
peer evaluators
•	Follow-up to online training for questions,
training and Q&A

Professional
Learning 08/15/2016 06/01/2017 $0 - No Funding

Required
Principal, Gail Mullins and
Central Office Staff

Activity - Provide yearlong training for all
certified staff within the school broken down
by each component—teachers work
together to identify current levels,
professional growth needs for development:

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

•	Kentucky Framework for Teaching (provide all
teachers with framework
•	Evaluation process
•	Student Growth Goals
•	Student Voice
•	Feedback
•	Each evaluation module using teach scape
videos showing a level 3 teacher and utilizing
rubrics

Professional
Learning 08/08/2016 06/01/2017 $0 - No Funding

Required

Principal, Gail Mullins;
teachers; Central Office
Staff

Comprehensive School Improvement Plan
North Middletown Elementary School

SY 2016-2017 Page 6
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
Strategy2:

Strategies To Attract Highly Qualified Staff - New staff will be given support through the New Teacher Orientation; New Teacher Academy

(year-long support through district); KTIP mentor support; Mentor Teacher (for those not needing KTIP).  The TELL Survey results show that

NMES has a high satisfaction rate among staff. 

Category: Continuous Improvement

Research Cited:  
 

 

 

 
Strategy3:

Highly Qualified Staff - All staff at NMES will meet the criteria for highly qualified status (certification etc).

Category: Continuous Improvement

Research Cited: Marzano 
 

 
 

Activity - Parent Advisory Council Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Parent Advisory Council to guide parent
involvement activities and policies/process.
These include Parent Involvement nights; Open
House; Parent/Teacher Conferences; Parent
surveys.

Parent
Involvement 08/15/2016 06/01/2017 $780 - Title I Part A All staff

Principal

Activity - Mentor Teacher for Support Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

NMES provides new teachers with a KTIP
mentor teacher for support.  New staff not
needing a KTIP mentor will receive support
from a mentor teacher as well.

Recruitment
and
Retention

08/15/2016 06/01/2017 $0 - No Funding
Required

Principal
Mentor Teacher

Activity - New Teacher Academy Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The district will provide year-long support to
new teachers including professional
development with strategies for teaching;
classroom management; assessment and
more.

Recruitment
and
Retention

08/15/2016 06/01/2017 $0 - Other
New Teachers
District Personnel
Principal

Activity - TELL Survey Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The TELL survey will be used to attract new
teachers as it displays a high satisfaction rate
among NMES staff.

Recruitment
and
Retention

08/15/2016 06/01/2017 $0 - No Funding
Required

Principal
District Support Staff

Activity - Selection Process for Hiring Staff Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Selection process for hiring will include teacher
certification and experience.  Paraprofessional
certification and experience for classified staff
with instructional duties selected over
inexperienced.

Recruitment
and
Retention

08/15/2016 06/01/2017 $0 - Other Principal
SBDM
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Phase I - The Missing Piece 
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Introduction
 
This report provides a comprehensive response to the six objectives of The Missing Piece set for the by the Commissioner's Parent Advisory

Council (CPAC).  This diagnostic uses performance measurement and progress, as well as relationship building, resources and support to

build capacity within schools and districts measure parent involvement and the desired outcome being made. Use the links below to navigate

the diagnostic content and respond to the questions.
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Stakeholders

 

 

 
What stakeholders (name and title) did you engage for the purpose of completing the Missing Piece diagnostic?   
 
Leadership Team, Family Resource, and School Based Council

 

Amy Brown, Teacher North Middletown Elementary

Shauna Phillips, Teacher North Middletown Elementary

Katie Sparks, Teacher North Middletown Elementary

Lydia Austin, Teacher North Middletown Elementary

Laura Torres, Parent North Middletown Elementary

Lee Ginter, Parent North Middletown Elementary

Marsalava Doronchenko, Parent North Middletown Elementary

Whitney Clay, Family Resource Staff

Lesley Brown, Family Resource Staff

Gail Mullins, Principal NMES

Angela Newsome, Teacher North Middletown Elementary (Parent Involvement Coordinator for Title 1) 
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Relationship Building

 

 

Overall Rating:  3.57 

 

 

 

 

 

 

Statement or Question Response Rating
2.1 Parents report that school staff understands

and demonstrates how strong relationships with
parents contribute to effective teaching and
learning.

Teachers and staff have developed
collaborative partnering relationships with all
parents and students to improve teaching and
learning.

Distinguished

Statement or Question Response Rating
2.2 School staff implements systematic steps to

welcome the parents of new and English as-a-
Second-Language (ESL) students (for example,
using home visits, personal calls or letters,
open houses and/or other methods).

School staff implements systematic steps to
welcome the parents of new and ESL students
(for example, using home visits, personal calls
or letters, open houses, and/or other methods).

Proficient

Statement or Question Response Rating
2.3 Parents and other stakeholders report that they

are actively welcomed when they visit the
school.

District and school staff provide training to
involve all stakeholders in the process of
improving the interaction between school, home
and community.

Distinguished

Statement or Question Response Rating
2.4 School staff implements systematic steps to

encourage parents to attend school activities
and participate in decisions about their
children's learning.

School staff implements systematic steps to
encourage parents to attend school activities
and participate in decisions about their
children's learning.

Proficient

Statement or Question Response Rating
2.5 School staff involves parents in personal

communication about their students' progress
at least once a month.

District and school staffs encourage continuous
and meaningful communication with all parents
about their student’s academic goals and
progress.

Distinguished

Statement or Question Response Rating
2.6 School staff completes needs assessment with

all parents to determine resources necessary
for their child's academic success.

District and school staff identify family interests,
needs and barriers and provides services to
ensure academic success.

Distinguished

Statement or Question Response Rating
2.7 All parents are asked for feedback on the

school's efforts to welcome and engage parents
and the feedback is used to improve the
school's efforts.

All parents are asked for feedback on school’s
efforts to welcome and engage parents, and the
feedback is used to improve school’s efforts.

Proficient
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Communications

 

 

Overall Rating:  3.29 

 

 

 

 

 

 

Statement or Question Response Rating
3.1 School staff implements systematic efforts to

inform parents about academic goals, class
work, grades and homework for their children in
their home language. (For example, classroom
contracts, student assignment books,
homework websites, and online grade books).

School staff implements systematic efforts to
inform parents about academic goals, class
work, grades and homework for their children in
their home language. (For example, using
classroom contracts, student assignment
books, homework websites, and online grade
books.)

Proficient

Statement or Question Response Rating
3.2 School staff offers varied ways that parents can

share information with teachers about their
children's learning needs. (For example, phone
and e-mail contacts, offering parent
conferences, making home visits, or other
methods).

District/school staff, parents and community
stakeholder’s work together to learn from the
use of all resources available to meet the
student’s and parent’s learning needs.

Distinguished

Statement or Question Response Rating
3.3 School staff partners with community leaders

and organizations to build parent understanding
of academic expectations, school strategies,
and student achievement results.

School staff partners with community leaders
and organizations to build parent understanding
of academic expectations, school strategies,
and student achievement.

Proficient

Statement or Question Response Rating
3.4 School staff offers parents opportunities to

discuss school-wide achievement issues,
including assessment data, at least once a
semester.

District and school leadership ensure that
student achievement is discussed each
semester with all parents.

Distinguished

Statement or Question Response Rating
3.5 School staff implements systematic efforts to

maximize parent-teacher conference
participation. (For example, offering multiple
locations, convenient times, follow-up with
parents who do not reply to first notices, and
opportunities for student-led conferences).

School staff implements systematic efforts to
maximize parent-teacher conference
participation. (For example, offering multiple
locations, convenient times, follow-up with
parents who do not reply to first notices,
opportunities for student-led conferences).

Proficient

Statement or Question Response Rating
3.6 At least 50 percent of parents respond to

annual school and/or district stakeholder
surveys.

At least 50% of parents respond to annual
school and/or district stakeholder surveys.

Proficient
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Statement or Question Response Rating
3.7 Stakeholder survey data is consistently used to

plan school improvement efforts and to
evaluate their effectiveness.

Stakeholder survey data is consistently used to
plan school improvement efforts and to
evaluate their effectiveness.

Proficient
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Decision Making

 

 

Overall Rating:  3.0 

 

 

 

 

 

 

Statement or Question Response Rating
4.1 The school staff offers professional learning

community opportunities, workshops, and easily
accessible written information to equip parents
for service on the SBDM council and
committees.

School staff offers professional learning
community opportunities, workshops, and
accessible written information to equip parents
for service on SBDM council and committees.

Proficient

Statement or Question Response Rating
4.2 School council and committees facilitate broad

parent participation by actively recruiting
diverse membership, providing interpreters and
translated materials when needed, setting
convenient meeting times, and seeking wide
parent input. At least 40 percent of parents vote
in SBDM parent election.

School council and committees have some
parent members, may provide translators, meet
at time and place convenient to staff. Elections
are held at convenient times and are publicized,
but less than 20% of the parents vote in SBDM
parent election.

Apprentice

Statement or Question Response Rating
4.3 Parents on the SBDM council and committees

engage and mentor many other parents by
reporting to multiple groups and seeking input
through surveys, meetings, and varied other
methods.

Parents on the SBDM council and committees
engage and mentor many other parents by
reporting to multiple groups and seeking input
through surveys, meetings, and varied other
methods.

Proficient

Statement or Question Response Rating
4.4 The school council adopts measurable

objectives and plans coherent strategies to
build authentic parent participation, and the
school council monitors the implementation and
impact of that work.

School council adopts measurable objectives
and plans coherent strategies to build authentic
parent participation, and the school council
monitors the implementation and impact of that
work.

Proficient

Statement or Question Response Rating
4.5 School council policies ensure active roles for

parents on SBDM council and committees, and
other groups making decisions about school
improvement.

School council policies ensure active roles for
parents on SBDM committees, in school
improvement planning, and also in decisions
about the education of their individual children.

Proficient

Statement or Question Response Rating
4.6 Parents report that they are treated as valued

partners on school leadership teams, SBDM
council and committees, the school council, and
other groups making decisions about school
improvement.

Parents report that they are treated as valued
partners on school leadership teams, SBDM
council and committees, and other groups
making decisions about school improvement.

Proficient
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Statement or Question Response Rating
4.7 School staff has a plan to identify new and

experienced parent leaders who support and
build capacity for parents to serve effectively on
the school council and committee work.

School staff fosters a community of
stakeholders and parents who continually
sustain and support each other in school
council and committee work.

Distinguished
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Advocacy

 

 

Overall Rating:  3.5 

 

 

 

 

 

Statement or Question Response Rating
5.1 School staff ensures every student has a parent

and/or another adult who knows how to
advocate, or speak up for them, regarding the
student's academic goals and individual needs.

School staff ensures every student has a parent
and/or another adult who knows how to
advocate, or speak up for them, regarding the
students’ academic goals and learning needs.

Proficient

Statement or Question Response Rating
5.2 Most parents participate actively in student led

conferences or other two-way communication
about meeting their child's individual learning
needs.

District and school staff partners with all parents
and advocates to discuss, monitor and share
successful strategies for meeting individual
learning needs.

Distinguished

Statement or Question Response Rating
5.3 Parents report participating actively and

effectively in required planning for individual
learning, for example, Individual Education
Plans, Individual Learning Plans, Gifted Student
Plans, 504 Plans, and intervention strategies to
ensure college readiness (Senate Bill 130).

Parents report that district and school staff
facilitates sharing of ideas and training to
effectively participate in developing IEPs, ILPs,
GSPs, 504 plans and interventions for college
readiness.

Distinguished

Statement or Question Response Rating
5.4 School staff gives parents clear, complete

information on the procedures for resolving
concerns and filing complaints, and the council
reviews summary data on those complaints to
identify needed improvements.

School staff gives parents clear, complete
information on the procedures for resolving
concerns and filing complaints, and the council
reviews summary data on those complaints to
identify needed improvements.

Proficient

Statement or Question Response Rating
5.5 School staff ensures that parents and

community members are well informed about
how to become educational advocates, or how
to access a trained educational advocate when
needed.

School staff ensures that parents and
community members are well informed about
how to become an educational advocate or how
to access an educational advocate when
needed.

Proficient

Statement or Question Response Rating
5.6 As students are identified by school staff as

having disabilities or performing at the novice
level, additional intentional steps are taken to
ensure that parents have the option to use a
trained advocate to assist them in speaking for
their child's needs.

District and school staff partners with advocates
of students with disabilities and/or novice level
performance to improve the way school meets
student learning needs.

Distinguished
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Learning Opportunities

 

 

Overall Rating:  3.0 

 

 

 

 

 

Statement or Question Response Rating
6.1 Parents have multiple opportunities to learn

about and discuss the following: - Kentucky
standards and expectations for all students -
The school's curriculum, instructional methods,
and student services - The school's decision-
making process, including opportunities for
parents to participate on SBDM councils and
committees - Their children's learning and
development, along with legal and practical
options for helping their children succeed, such
the IEP and/or ILP process - Community
resources to support learning - Opportunities to
participate in state and district school
improvement efforts, such as forums,
committees, and surveys.

Parents have multiple opportunities to learn
about and discuss: • Kentucky standards and
expectations for all students. • School's
curriculum, instructional methods, and student
services. • School's decision-making process,
including opportunities to participate on SBDM
councils and committees. • Their children's
learning and development, along with legal and
practical options for helping their children
succeed such as participation in IEP and/or ILP
process. • Community resources to support
learning. • Opportunities to participate in state
and district school improvement efforts, such as
forums, committees, and surveys.

Proficient

Statement or Question Response Rating
6.2 School staff makes systematic use of written

communications (for example, newsletters,
websites, and bulletin boards) to help parents
understand their own children's progress and
the progress of the school.

All stakeholders are engaged in conversation
and written communication about the academic
progress of all students in school and district.

Distinguished

Statement or Question Response Rating
6.3 School staff displays proficient student work

with scoring guides to demonstrate academic
expectations to parents and students, and
updates the displays regularly.

School staff exhibits and rotates proficient and
distinguished work and provides resources to
achieve at higher levels.

Distinguished

Statement or Question Response Rating
6.4 School staff offers parent workshops and

meetings in convenient locations to help
parents develop skills in supporting their
children's learning and the school's
improvement efforts.

School staff offers parent workshops or
meetings in convenient locations to help
parents develop skills in supporting their
children's learning and school's improvement
efforts.

Proficient

Statement or Question Response Rating
6.5 School council has a classroom observation

policy that welcomes families to visit all
classrooms.

School staff allows parents to visit regular
education classrooms upon request. There is
no school policy.

Novice

Statement or Question Response Rating
6.6 School staff develops parent leaders who

contribute regularly to other parents'
understanding and who help meet other parent
learning needs.

School staff develops parent leaders who
contribute regularly to other parents'
understanding and who help meet other parent
learning needs.

Proficient
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Community Partnerships

 

 

Overall Rating:  3.17 

 

 

 

 

 

Statement or Question Response Rating
7.1 School leadership regularly shares information

on student achievement and involves business
and community leaders in school improvement
efforts.

School leadership regularly shares information
on student achievement and involves business
and community leaders in school improvement
efforts.

Proficient

Statement or Question Response Rating
7.2 School leadership develops partnerships with

several businesses, organizations, and
agencies to support student learning and create
mentors for students and parents.

School leadership develops partnerships with
several businesses, organizations, and
agencies to support student learning and create
mentors for students and parents.

Proficient

Statement or Question Response Rating
7.3 School leadership collaborates with employers

to support parent and volunteer participation in
students' education.

School leadership collaborates with employers
to support parent and volunteer participation in
students' education.

Proficient

Statement or Question Response Rating
7.4 School staff collaborates with businesses,

organizations, and agencies to address
individual student needs and shares that
information with parents.

School staff collaborates with businesses,
organizations, and agencies to address
individual student needs and shares that
information with parents.

Proficient

Statement or Question Response Rating
7.5 Parents make active use of the school's

resources and community resources and report
that they provide meaningful help to resolve
family challenges that could interfere with
student learning. (For example, FRYSC or Title
I coordinators connect family with community
resources and follow up).

School staff and parents have seamless
integration of consistent and sustained family
support services from school and the
community to reduce student barriers to
learning.

Distinguished

Statement or Question Response Rating
7.6 School staff offers and publicizes community-

based learning activities aligned with the
curriculum, such as tutoring linked to the
curriculum and internships, for all students and
parents.

School staff offers and publicizes community-
based learning activities, such as tutoring linked
to the curriculum, for all students and parents.

Proficient
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Reflection

 

 

 
Reflect upon your responses to each of the Missing Piece objectives. 
 
North Middletown Elementary rates high in communication with parents and making them feel welcome. Our school welcomes parent

volunteers as "Homeroom Moms/Dads" each school year. Parents are welcome to volunteer for other tasks within our building such as

reading with students or making copies for classroom teachers. The staff always make parents feel welcome in our building and encourage

them to eat breakfast or lunch with their child whenever it is convenient. Our staff encourage parents to email, call or write a note when ever

they have concerns or questions. We use a program called DoJo that sends instant messages to parents regarding behavior and/or any

other need. 

 

We are always open to schedule conferences with parents/guardians.  Our school has an open house at the beginning of the year.  We have

our first school-wide conference night at the end of the first nine weeks.  All parents are encouraged to contact us as needed for conferences.

We always set up the conference around the parent's schedule.  NMES offers at least two family nights at our school to encourage

participation in reading, math and writing at the school level and to offer pointers for home. 

 

Our Family Resource is a critical part of our parent communication.  The staff identify and assist with all aspects of students needs.  The staff

communicate with parents, make home visits, phone calls etc. to assist with student and family needs.  The staff works with agencies and

businesses within the community to acquire items needed by our students.  For example, we work with a local church and the Health

Department to fulfill the Backpack Program needs.  Local churches also assist with food baskets for our families, school supplies, and the

Angel Tree.  We work with the YMCA to provide all second graders with swim lessons/water safety each year.  We work with our local library

to encourage reading during the summer. 

 

NMES falls slightly short in the area of parent support in regards to the SBDM Council and Parent/Teacher Organization (PTA). We are a

small school and many parents spend long hours working and commuting to areas outside of North Middletown. Time is definitely an issue

for parents when it comes to volunteering or accepting roles on the SBDM Council. Our school tries to work with our parents who do not

participate in SBDM to find times and dates that fit their schedules. We have juggled the dates quite often to fit schedules where the majority

of members could attend.  Our PTA has picked up a few new members this year and has some additional participation from the community

and school families. We feel that meetings have been communicated more this year and this has definitely increased participation. We hope

this trend continues into next year.  
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Relationship Building

Communications

Decision Making

Advocacy

Learning Opportunities

Community Partnerships

3.57

3.29

3

3.5

3

3.17
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Improvement Plan Stakeholder Involvement 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Academic Goals (CSIP):

 

The Leadership Team (principal and four classroom teachers) reviewed test data. Classroom teachers and support staff (RTI teachers;

librarian; Arts/Humanities teacher) also contributed to the desegregation of the data and the discussion of ways to address weakness and

GAP areas. The Leadership Team is composed of a representative from Third grade; fourth grade; fifth grade and Arts and Humanities.

These members converse with the other staff to gain insight. Meetings are scheduled around the members schedules as it is imperative they

be in attendance. Data is analyzed per grades/teacher, subject area, and per student sores. Teachers compare the data to previous years

scores and look at growth of students. The staff discuss how we can change our practice to increase student achievement in areas of

concern. The Leadership Team and Principal add the goals set by the staff and strategies for improvement to the CSIP.

 

Our SBDM Council is instrumental in assisting with the CSIP as well. The SBDM council reviewed the KPREP data information and were

allowed to provide insight into next steps to be noted in the Comprehensive School Improvement Plan. SBDM parent members were selected

through PTA elections. NMES teacher members were selected by their peers. The NMES SBDM always thinks of our parent members when

scheduling meetings. We do alter the schedule quite often if the majority of the members cannot be in attendance.

 

Our Advisory Council plays an important role as well in our school's success. The Title 1 Advisory Council is composed of two parents and

two teachers. However, the input of all staff is valued. The two parents volunteered to serve after a school-wide request was made by the

principal. The teachers were selected based on their roles with the Title 1 Parent Involvement. Meetings are held twice per year fall and

spring. The principal has a flexible meeting schedule for the parent members. The council assists us in finding ways for parents to help their

students in areas such as reading, writing and math. Whether it is with teaching/training parents on instructional strategies to help with

homework or encouraging parents to include more opportunities for reading/math at home, we are here to assist.  Title 1 requires the use of

parent surveys to obtain feedback about parent involvement, communication and family night activities.  The Advisory Council reviews the

feedback from parent surveys to make decisions.  Our CSIP includes parent involvement/Title 1 goals/plans.   
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Leadership Team: Principal and four classroom teachers. Three teachers on the leadership team are parents as well. The KPREP data was

analyzed and areas were celebrated such as in math where NMES scored well. We met our delivery target in the area of math. Areas where

we are needing to show improvements in number of proficient/distinguished were noted (reading and writing) and a plan was written down to

increase student achievement.  Our CSIP includes contribution from all staff members regarding how to increase achievement and reduce

number of novice. 

 

All staff were included in data desegregation and had opportunities to contribute ideas toward the plan for improvement. SBDM council:

Three parent members including one minority; Four teacher members (all but one are also parents); The Principal. The SBDM Council
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Creates/review and update the School Improvement Plan to insure progress is being made and the plan is being carried out.  The council

reflect upon whether or not the plan was successful.  
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
All staff were involved with the creation of the plan for improvement.  The CSIP was entered by the principal but presented to staff and SBDM

for final approval prior to submitting.  The CSIP and its components are reviewed in PLC with staff to insure that goals are being met.

 

SBDM Council-assisted with creation of the plan; reviewed the draft; revisited quarterly for (I a I check) to insure goals are being addressed

and activities implemented. The principal includes the CSIP on the school-web page for public viewing. 

 

The principal shared the Improvement plan with the Title 1 Advisory Council to gain insight.  Title 1 components are a big part of our parent

involvement and our CSIP includes goals for parent involvement/communication. 
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Phase I - Needs Assessment 
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Introduction
 
The purpose of the School Needs Assessment is to use data and information to prioritize allocation of resources and activities.
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Data Analysis

 

 

 
What question(s) are you trying to answer with the data and information provided to you? What does the data/information tell you?

What does the data/information not tell you? 
 
North Middletown Elementary analyzes state data (KPREP for grades 3-5) each year to determine if our students are progressing

academically. Our school places an emphasis on reducing the number of novice students and moving towards proficiency.  We use

standards based grading throughout the year to monitor progress towards standards mastery.  All classroom teachers/support staff (resource

teachers; RTI; RTA; Reading Recovery) met to analyze the data (how our school perormed). The principal provided a snapshot of the

accountability system to staff. Staff was informed of the breakdownof each tested area and the percent noted for achievement; GAP; and

Growth. Strategies/activities were noted during this session as to how we could make improvements to increase student achievement. The

principal and the SBDM council reviewed the data to note trends and areas for improvement and/or celebration. Input was gathered from all

stakeholders as to how achievement could be increased. These strategies/activities were used to create the CSIP.

 

The staff compared the KPREP data to the previous year (or up to three years) to determine if what we are doing is increasing student

achievement and to allow us to create a plan of action to address declines in academic achievement. Each year we (leadership team; SBDM

council; teachers) create the Needs Assessment and the School Improvement Plan based on the data reviewed. The Needs Assessment

involved the input of the Leadership Team and the SBDM council. The plan specifically addresses focus areas where we lag behind the

district and state in achievement and the strategies/activities noted to help make the improvements. The CSIP is reviewed periodically

throughout the year to make notes on how we are doing towards its implementation.  NMES monitors continuous improvement through

weekly PLC meetings where teachers and other personnel from the district focus on the following: What does the data tell us? What does the

data not tell us? What are reasons for celebration? What are the opportunities for improvement including contributing factors and root cause?

We analyze our MAP scores three times per year (Fall, Winter and Spring) to determine student growth and need for intervention. Students

have a cut-score for MAP (reading and math) that they must meet for each test (Fall, Winter and Spring). Student growth is also monitored

from Fall to Winter and Winter to Spring. Students falling in the lower 20% of a class receive intervention. NMES conducts Common

Assessments throughout the year to determine which students are on target to meet proficiency and create a plan of action for those who are

not.

 

School Report Card data is analyzed with all staff and all staff contribute to the plan of action to address achievement (CSIP).  This year we

are excited to announce that we scored Distinguished -School of Distinction on the KPREP Assessment.  What the data told us in Reading:

In 2014-2015 our KPREP data showed that students in grades 3-5 were slightly improving in the area of

reading (51.9%)  based on the number of Proficient/distinguished scores. The data for 2015-2016 also shows a very slight increase of .8% in

reading. Our school did not meet the delivery target (68.9%) set for us by the state for combined reading and math Proficient and

Distinguished scores. Students scoring novice (24.3%) and apprentice (23%) will need to increase in scores in order for our P/D delivery

target to be met.  Our school continues to use the (Wonders) reading series to increase rigor and provide updated content aligned with

standards. We continue to use standards based grading in reading to allow us to better insure students are mastering standards. We are

using MAP to guide our analysis of student growth and need for intervention throughout the year. We are providing intervention through RTI,

21st Century After School Clubs, and ESS. Our AmeriCorps member also tutors students.  This year we are using "close" reading strategies;

classroom libraries; spelling inventories; working with words stations etc. to provide a more balanced approach to literacy.  We need to reach

a delivery target of 68.9 in reading.

 

What the data told us in Math: We are excited to continue to see an increase in our KPREP Math score for 2015-2016. Our school met our
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delivery target in math.  Our proficient distinguished percent was 60.8% with 25.7% of students falling in the apprentice category. We still

have 13.5% of our students in the novice category. We are pleased when comparing the data to 2014-2015 where we noted our students

scoring 58% proficient/distinguished.  We will need to meet a target of 66.8% for the upcoming year. We continue using our new math series

"Go Math." The series is aligned with our district common assessments. We monitor student growth/provide interventions through the use of

MAP data during the school-year. We are using standards-based grading in math to insure all students have opportunities to master

standards. We are focusing on increasing number sense through repetition/retaining facts; use of a variety of strategies; manipulatives; and

illustrations to prove answers.  Our CSIP plan this year includes a focus on word problems and modeling. 

 

 

What the data told us in Social Studies: Social Studies scores (proficient/distinguished) continued to decrease in 2015-2016. We had 40.9%

of our students score in the apprentice category and 18.2% in the novice. Our P/D rate was 40.9% compared to the data for 2014-2015

(67.9%).  The downward spiral continues.  We are currently attending PD sessions to learn about the new social studies standards that will

eventually be tested upon. Our fifth grade teacher attends the PD sessions and shares with the entire staff.  We have revamped our daily

schedules for all grades to include protected time for social studies.  Reading includes opportunities for social studies integration.

 

What the data told us in Writing: Writing scores (proficient/distinguished) have hovered around the 35 to 40% P/D mark for the last few years.

NMES had one student scoring distinguished during 2015-2016.   This remains identical to the 2014-2015 data for Distinguished scoring

students.  This is concerning to us.  We did increase our proficient/distinguished combined students from 35.7% to 36.4% and we are

encouraged by growing a small amount in the area of writing.  The data tells us to focus on moving the apprentice students (40.9%)  to

proficient.  We also want to reduce our novice (18.2%).  Our fifth grade teacher as well as third grade attended Abel and Atherton Writing

professional development to gain insight on ways to improve student achievement.  We will analyze writing against rubrics and teach

strategies for pre-writing.  We have included writing into our 30-60-90 plan with an emphasis on student growth goals.   Portfolio pieces are

being kept and analyzed at each grade level per district writing policy. We have protected time for writing each day.  Writing will be included

across the board in all subject areas (journals; open response/extended response; reflection; focused writing samples).

 

What the data told us in Language Mechanics: Language mechanics (number proficient/distinguished) went down in 2015-2016  to 42,9%

from the 2014-2015 P/D score of 47.6%.  The data tells us we are declining in this area over the three years compared. We continue to use

the "Wonders" Reading series which allows for language/mechanics within the writing. Our writing pieces focus on the language/mechanics

area as well. Daily Oral Language is used as Bell Ringers and implemented into literacy centers.

 

What does the data tell us overall: The data analyzed in 2015-2016 tells us that we are progressing (in overall scores from 72% to 79.1% .

We are a Distinguished school and a School of Distinction.  We met our AMO and Novice Reduction.  The data also tells us that we did not

meet our delivery targets in any academic area but math. 

 

Our "Free/Reduced"  population is our GAP group in reading and math. We will need gains of 11.8% in reading and math combined to meet

the delivery target of 63.8% for 2017 . We have moved to standards based grading with all students in hopes to increase mastery. We have

up to date series (Wonders and Go Math) to extend the learning in the classrooms. Focus on mastery of basic facts in math is being

conducted across the school. We have tutoring opportunities available after school. We analyze data weekly and create lessons for students

not mastering standards.  We have a block of time set aside for "Response to Intervention" to address student needs.  All students receive

free breakfast and lunch as our district has a grant to assist.

 

What does the data/information not tell us? More detailed information on student performance with specific standards within a subject area is

not provided. This data would be beneficial in helping individual students grow. For example if a student struggles with math and we can

pinpoint that the area of concern is multiplication that is helpful. If we could break that down farther and know that three digit multiplications is
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the area of more concern then we could help students grow.

 

Our CSIP was effective in helping our school move forward as we moved from a proficient school to a distinguished.  We are growing our

students!  We reduced our number of novice! 

 

The TELL survey was not used last year but will be implemented this year again.  We used the VAL-ED survey.  Results show that the

majority of the staff at North Middletown Elementary are content with their working environment.  We have one teacher who participates in

the Climate/Culture Committee set up by the district  to help address many of the concerns noted on the TELL Survey.

 

Title 1 parent involvement surveys show strong agreement that parents are informed and included in the educational process. The Title 1

representative concluded that parents are welcome at NMES, opportunities for involvement are offered to all parents (volunteers; literacy

nights; open houses; plays; teacher conferences). The Staff make all effort to communicate with Spanish parents/guardians translating

newsletters or providing a translator as needed. Parents are included in the decision making process through the advisory council and SBDM

council.

 

Student daily attendance at North Middletown Elementary is relatively high. Our school has made gains over the past few years in student

daily attendance.  We only wish our enrollment would increase.  Data for 2015-2016 shows NMES with 95.6% attendance rate compared to

the district average of 94.9% and the state average of 94.5%.

 

NMES will address our non-duplicated GAP area in reading and math: Our GAP shows that 54.7% of students are proficient/distinguished.

We will need to increase by 10.4% to 65.1% P/D to meet our 2017 Goal.  We feel certain that the addition of number sense activities; word-

problem analysis; balanced literacy approaches; continued standards mastery; protected time for reading and math will increase this area of

data. 
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Areas of Strengths

 

 

 
What were the areas of strength you noted? What actions are you implementing to sustain the areas of strength? What is there

cause to celebrate? 
 
North Middletown Elementary increased Proficient/Distinguished scores in 2015-2016 in the area of math. We went from 58% P/D to 60.8%.

Our novice percent in math was 13.5%.  We also meet our delivery target for last year set by the state in math.  Math was the only area

where we met our delivery target.

 

 

Reason to celebrate...Our school scored the highest overall at 79.1 in the district. NMES scores in math were the highest in the district for

elementary. We met our AMO for the year and we continue to progress as we made it into the distinguished category. We were also

recognized as a School of Distinction.  We met our novice reduction for 2015-2016 which tells us that our focus on students mastering skills

is working.  We will continue analyzing data for standards mastery and using intervention with students who are not achieving adequate

growth.

 

We feel like our math scores are growing due to our standards based grading to standard mastery, reteaching, modeling and explaining. We

have a focus on number sense in the early grade in hopes that it will make our students stronger over all.   Our school as well as the district

continue to be concerned about our reading and writing achievement.  Two of our teachers have attended Abel and Atherton training for the

area of writing.  We have a school-wide focus on writing through our 30-60-90 plan.  We have three teachers working with the district on

literacy needs.  We have revamped our schedules to include more time for the reading block and the components of a balanced literacy

approach.
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Opportunities for Improvement

 

 

 
What were areas in need of improvement? What plans are you making to improve the areas of need? 
 
NMES will address our GAP area (Free/Reduced meals) in reading and math.  In the area of reading there were 29.3% in the novice

category and 25.9% in the Apprentice. We will work to achieve the target goal set for us of 63.8% in reading/math combined  in 2016-2017.

The students receive instruction in reading through small groups with lessons addressing individual student needs for mastery.  We focus on

a balanced literacy approach.  We have revamped our schedules to allow protected time for reading and will begin spelling inventories in

January.  MAP data is used to plan/provide instruction. We use standards based grading. 

 

In math there were 17.2% novice and 29.3% apprentice. We met our delivery target for the area of math but our Free/Reduced students still

lag behind.  We are using the Go Math series across the school and are pleased with the results. The series allows for differentiation; high

level questioning; and standards that are up to date with the state. Teachers are focusing on number sense and mastery of basic facts

across the grade-levels. Manipulatives will be used in whole group and small group instruction. MAP scores will be analyzed and lessons will

be created to meet individual student needs. We are using standards based grading for reading and math to allow greater focus on standards

mastered.  We will continue to use standards based grading and analyze data to create lessons to reteach.

 

NMES will increase student scores in writing: Scores in the area of writing increase slightly from the previous year. We have only 9.1% in the

Novice area but have 54.5% in the area of apprentice. We have a large number to move to proficient/distinguished. Therefore, we have

implemented writing across all grade levels into our 30-60-90.  All classrooms have student growth goals set for writing and progress monitor.

All grades have writer's workshops where they focus on the writing process. We include writing in all areas through journals; questioning;

extended response; open response and prompts. We are maintaining a writing portfolio across the grade-levels to collect pieces for reflection

and to show growth.
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Conclusion

 

 

 
Reflect on your answers provided in the previous sections. What are your next steps in addressing areas of concern? 
 
North Middletown Elementary has reason to celebrate.   We are a Distinguished school!   We continue to make progress and provide

students with an excellent education as proven by our rating of Distinguished-School of Distinction.    Our student attendance rate  has

improved consistently over the past three years. This year we has an attendance rate of 95.6%  We will continue to encourage students and

celebrate attendance with incentives/recognition. We will strive to meet our delivery targets in reading and writing as these are focus areas

for our school and district.

 

Our GAP area was noted as "Free and Reduced" (for reading and math combined). We will continue to use "Wonders" and "Go Math" series

to increase rigor; teach content/standards; higher-level questioning. Number sense is being targeted in all grade levels. A focus on fact

mastery is being addressed across the grades as well. Standards based grading will be used for reading and math. We encourage students

all students who need to increase achievement in reading and math  to participate in our 21st Century After School Tutoring program.

Classroom lessons for reading and math are conducted within learning centers. We have revamped our daily schedules to allow for more

instruction time.  We are monitoring throughout the year (growth/achievement) with common

assessments and MAP testing. Students within the lowest 20% receive intervention with skills noted as weak in MAP. 
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NMES CSIP for 2016-2017 
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Overview

 
Plan Name

 
NMES CSIP for 2016-2017

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 North Middletown Elementary School will increase

their average combined reading and math
proficiency ratings by 9.8% from 59.1% in 2015-16
to 68.9% in 2017.

Objectives:	2
Strategies:	15
Activities:	30

Organizational $22400

2 North Middletown Elementary will maintain or
increase scores in the areas of Practical Living
(8.6), and writing (8.4) in the Program Review  to
Distinguished 10.0 by May 2017.  We will maintain
our Distinguished rating in Arts and Humanities and
the K-3

Objectives:	1
Strategies:	2
Activities:	6

Organizational $0

3 Maintain the percentage of Effective teachers
(100% Accomplished in 2016-2017) and work
towards being 50% Exemplar in 2020.

Objectives:	1
Strategies:	1
Activities:	4

Organizational $0

4 Increase the average combined reading and math
proficiency ratings for all students in the non-
duplicated gap group by 10.4%  from 54.7%
proficiency in Reading/Math in 2015-2016 to 65.1%
Proficient/Distinguished  in 2017.

Objectives:	2
Strategies:	4
Activities:	6

Academic $10000

5 North Middletown Elementary will increase the
current student proficiency rate of 43.8% P/D on
the KPREP in writing by 16% to meet the 59.8%
P/D target set for 2017.

Objectives:	1
Strategies:	5
Activities:	10

Academic $1000

6 Maintain a positive school environment and
involvement by stakeholders to promote learning
and increase involvement.

Objectives:	1
Strategies:	3
Activities:	5

Organizational $780

7 Reduce the percent of novice scoring students in
reading from 20.4% in 2015-16 to less than 8.7% in
2020 and reduce novice in math from 11.1% in
2015-16 to less than 8.7% in 2020 as measured by
state and local assessments.

Objectives:	2
Strategies:	6
Activities:	8

Academic $0

8 North Middletown Elementary School will increase
their averaged combined reading and math
proficiency rating for the "Free-Reduced Lunch"
Population by 11.8% from the 52% proficient and
distinguished in 2015-2016 to 63.8% in 2017.

Objectives:	1
Strategies:	1
Activities:	5

Organizational $300
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Goal 1: North Middletown Elementary School will increase their average combined reading and

math proficiency ratings by 9.8% from 59.1% in 2015-16 to 68.9% in 2017.  

 

Strategy 1:  
Monitoring team collaboration/PLC to increase mastery of standards on Common Assessments and weekly assessments as the standards on the KPREP align. -

Monitor collaboration of grade-level teams through weekly PLCs as well as daily collaboration during common planning time.  
Category: Continuous Improvement 
Research Cited: National Center for Educational Achievement 

Strategy 2:  
Implementation of Response to Intervention - Teachers will implement interventions and progress monitoring with students in the bottom 20% according to baseline

data on MAP.  The interventions will provide students with more intense /individualized instruction.  RTI personnel have intervention kits to use with strugglng students

that go with our Reading Wonders series.  RTI personnel progress monitor students weekly to determine the level of achievement of students.  Teachers, principal and

RTI personnel analyze MAP scores from the fall, winter and spring to monitor student growth over time.  Students move through tiers to receive more intense instruction

in areas of need.  Through interventions students will receive intentional lessons on content that will increase their scores on the KPREP test.   
Category: Continuous Improvement 
Research Cited: RTI Guy; Clearinghouse RTI What Works; Reading Recovery; MARS; LLI 

Measurable Objective 1:
collaborate to increase the reading proficiency rate of 56.1% P/D by 14.7% to meet the 2017 Delivery Target of 70.8% by 06/01/2017 as measured by Performance on
the KPREP assessment..

Activity - Monitoring of collaboration among teachers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The principal will monitor the implementation of grade-level and school-
wide team meetings.  These meetings will allow teachers opportunities to
analyze student test data; discuss progress monitoring and design and
enhance language arts lessons and assessments across the curriculum.
Teams will analyze data during weekly PLCs (MAP; Common
Assessments; KPREP; teacher made assessments; reading wonders unit
assessments).   Assessments will focus on mastery of state-aligned
standards.  Through collaboration teachers will be able to focus on a
student’s individual needs based on data analysis.  Teachers will be more
intentional in planning lessons and assessments that meet student needs
and allow for progress monitoring.  Collaboration will include Special
Education teachers to meet the gap areas.

Other 08/15/2016 06/01/2017 $0 No Funding
Required

Instructional
Staff
Principal

Activity - RTI Progress Monitoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 3:  
Instructional Strategies and activities geared toward targeted students/student groups to differentiate learning and increase proficiency on the KPREP test.  - Intentional

use of strategies and activities such as nonlinguistic representations; story maps; journals; flashbacks; rigor in questioning; summarizing; graphic organizers;

quickwrites etc. to increase student learning with targeted skills.  Teachers write objectives on the board and verbalize them to students.  Teachers provide students

with timely feedback.   
Category: Continuous Improvement 
Research Cited: Marzano effective instruction 

Students in the bottom twenty percent receive additional instructional
support (Response To Intervention) based on MAP scores for specific
areas.  Teachers provide lessons designed to address learning needs and
progress monitor weekly.  Small group and individual lessons provide
intentional lessons to meet mastery of standards.  MAP (Universal
Screener for RTI) scores are analyzed three times per year to determine
growth for students in RTI.

Direct
Instruction

08/15/2016 06/01/2017 $0 No Funding
Required

Classroom
teacher
RTI teacher
Principal

Activity - Balanced Literacy Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will provide students with a balanced literacy approach.
Components will include:  Read Aloud; guided reading; shared reading;
independent reading and word study.

Direct
Instruction

12/05/2016 06/01/2017 $0 No Funding
Required

Classroom
Teachers and
paraprofessio
nals
Principal

Activity - Family Involvement (Literacy) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Staff provide parents with mini-lessons involving reading strategies they
can use when reading with their child at home.
Parents and students attend programs involving reading activities such as
with performances of books by the Lexington Children's Theater; Guest
Storytellers;  Reading Fairs; Seuss Week activities and more.  Parents are
invited to meet with teachers to discuss grades and progress on MAP tests
throughout the year.

Academic
Support
Program

08/15/2016 06/01/2017 $1000 Other Teachers
Principal
RTA Teacher

Activity - Running Records Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Incorporate running records into our Language Arts Block to target
individual needs of students.

Direct
Instruction

01/09/2017 06/01/2017 $0 No Funding
Required

All Staff

Activity - Spelling Inventories Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Staff will conduct spelling inventories on all students to identify spelling
needs and provide individualized spelling tests.

Direct
Instruction

01/09/2017 06/01/2017 $0 No Funding
Required

All staff and
principal

Comprehensive School Improvement Plan
North Middletown Elementary School

SY 2016-2017 Page 38
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Strategy 4:  
Professional Development for Reading - Instructional staff will attend PD (Phonics Dance Comprehension) to obtain strategies and/or teacher resources to use to

improve student learning through targeted skills.  Those staff attending the PD will come back and train additional staff. 

 

Instructional staff will attend curriculum alignment PD for the updates made to district maps. 

Instructional staff attended the Reading Wonders PD for our textbook series where they will align reading and writing.

Instructional staff attended MAP PD to learn about updates/new features for assessing where students are in reading.

 

 

 
Category: Professional Learning & Support 

Activity - Close Reading Strategies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will implement close reading strategies within their grade-level.
Students analyze and code text for better understanding.

Direct
Instruction

01/09/2017 06/01/2017 $0 No Funding
Required

All classroom
teachers and
paraprofessio
nals

Activity - Classroom Libraries Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All classrooms will have organized classroom libraries where students can
access reading materials on their levels/interests.  All students will have
access to reading materials throughout the day.

Direct
Instruction

02/06/2017 06/01/2017 $600 Other Request to
PTA to fund
$100 per
teacher for
books for their
classroom
libraries.
Classroom
Teachers
Principal

Activity - Curriculum Alignment Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Classroom teachers collaborate with teachers from their grade-level to
align the district curriculum maps in reading and other subject areas.
Teachers collaborate to create/update maps annually.  Teachers
collaborate to create units/lessons  to coincide with the curriculum.
Teachers collaborate to create/update common assessments that align
with the curriculum.  Through aligning assessments and instruction with the
state standards, student acheivement will improve on the KPREP which is
derived from the standards.

Professional
Learning

05/01/2016 06/01/2017 $0 District
Funding

Classroom
Teachers
Principal
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Strategy 5:  
Small group learning centers will allow for differentiation and more individualized instruction in the standards.  Therefore, increasing mastery of standards on district

common assessments and increase proficiency on the KPREP as the standards align.   - The teacher will plan weekly center rotations with one being the teacher led.

Students receive instruction at their level in the teacher led center.  The teacher monitors progress of skills mastered, asks high-level questions, and provides

discussions about what is read during the teacher led center. Students move to independent stations afterward and do extensions to the lesson.   
Category: Learning Systems 

Strategy 6:  
Standards Based Grading will allow teachers to monitor mastery of standards at the district level and therefore increase proficiency on the KPREP test as the standards

align.   - Standards based grading for reading.  Students will be assessed on the standards for reading set by the state of Ky.  Teachers will measure students'

proficiency on well-defined objectives based on the state standards.  Teachers set-up grade books in Infinite Campus to align with standards.  Students take

assessments that align with standards as well and scores are entered for standards mastered.  Students have opportunities to master any standard not met throughout

the year.  With standards continously addressed and opportunities to master regardless of moving on to other standards, students should improve in academic

performance; specifically, on the KPREP test.   
Category: Continuous Improvement 

Activity - Literacy Leadership Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers participate in District Literacy Leadership meetings to look at
data and create plans of action to address concerns.  Teachers share
strategies/activities for literacy with peers.

Academic
Support
Program

08/15/2016 06/01/2017 $0 No Funding
Required

NMES
teachers
District
Leaders

Activity - Professional Development for Running Records Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers receive professional development for conducting running records
to identify student needs.

Direct
Instruction

01/09/2017 06/01/2017 $0 No Funding
Required

All teachers

Activity -  Small Group Learning Centers will allow teachers to differentiate
instruction and increase mastery of standards on district Common
Assessments and state assessments (KPREP).

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers work with students in groups of five or less on skills at their level
of learning.  The instruction is intentional as it is directed to skills of specific
groups of students rather than the whole group.  Advanced learners can
move forward and those struggling can gain additional support through
intentional lessons.

Direct
Instruction

08/15/2016 06/01/2017 $0 No Funding
Required

Classroom
Teacher
Principal

Activity - Standards based grading for reading Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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(shared) Strategy 7:  
Kindergarten Readiness - Kindergarten students will acheive at higher levels when provided with transition strategies in the early years.   Kindergarten and preschool

teachers (vertical teaming) will collaborate to provide foundations for early learning and skills assessments (Brigance).   
Category: Early Learning 
Research Cited: Marzano 

(shared) Strategy 8:  
Instructional Rounds - District walk-throughs (Instructional Rounds):  Identification of a problem in practice (NMES noted evidence of high-level questioning).  District

leaders provide input on ways our school can address the problem short term and long term.  The principal will note changes in questioning level and provide feedback

to teachers... when using the weekly walk-through tool. 
Category: Continuous Improvement 

Standards based grading for reading.  Students will be assessed on the
standards for reading set by the state of Ky.  Teachers set-up grade books
in Infinite Campus to align with standards.  Scores are entered for
standards mastered.  Students have opportunities to master any standard
not met throughout the year.  With standards continously addressed and
opportunities to master regardless of moving on to other standards,
students should improve in academic performance.

Academic
Support
Program

08/15/2016 06/01/2017 $0 No Funding
Required

Classroom
teachers

Activity - Common Assessments Analyzed For Standards Mastery Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will analyze common assessment data to determine student
mastery of standards.  Lessons will be intentionally planned for students
not mastering to have opportunity to retest.

Direct
Instruction

09/05/2016 06/01/2017 $0 No Funding
Required

All classroom
teachers,
resource
teachers and
paraprofessio
nals

Activity - Collaboration (Vertical Team) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Kindergarten and Preschool teachers will collaborate regarding the
academic and social needs of upcoming Kindergarten.  The Kindergartenn
teacher will provide a day at the end of the school year where upcoming
students can tour the building and particpate in a mini-lesson.

Academic
Support
Program

08/15/2016 06/01/2017 $0 No Funding
Required

Kindergarten
Teacher
Preschool
Teachers
Principal

Activity - Instructional Rounds Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 1:  
Differentiation in Math to individualize instruction and increase mastery of standards on the common assessments and the KPREP state test. - Teachers will provide

students with lessons that are designed to meet student individual needs.  Teachers will be trained through PLCs addressing deferentiation in math.  Manipulatives will

be used in teacher led and independent lessons to assist students with learning math skills and practicing facts mastery.  Lessons will be monitored through walk-

throughs performed by the principal.  The Go Math series offers teachers many lessons with differentiation to help move students to proficiency such as with visual

representations. 
Category: Professional Learning & Support 
Research Cited: Marzano; Hattie 

District leaders and teacher leaders walk-through our school and note
improvement strategies (short term and long term) to address the problem
of practice (evidence of high-level questioning).

Academic
Support
Program

08/15/2016 06/01/2017 $0 No Funding
Required

District
leadership
team
School
Principal
NMES
Teachers
NMES
Teacher
leaders

Measurable Objective 2:
collaborate to Increase student proficiency of 60.8% P/D in the area of math  by 6% to meet the state Delivery Target of 66.8% by 06/01/2017 as measured by the
KPREP assessment.

Activity - Word Problem Analysis/lessons Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All classroom teachers will provide direct instruction in how to solve word
problems.  Students will model; create charts etc. to analyze and solve
word problems.

Direct
Instruction

12/05/2016 06/01/2017 $0 No Funding
Required

All classroom
teachers

Activity - Math Manipulatives Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All classroom teachers will provide manipulatives to students so they can
visualize and have concrete objects to manipulate in order to solve math
problems.

Direct
Instruction

12/05/2016 06/01/2017 $0 No Funding
Required

All Classroom
Teachers

Activity - Differentiation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will provide lessons catered to individual student needs in order
to show growth. All students will have lessons designed to meet their level
of instruction and challenge them beyond. Teachers will collaborate on
differentiation strategies and student progress in using them. Students will
have manipulatives and other resource/tools available to them. Students
will prove answers by drawing them out in journals. Teachers will use
prompts/cues to guide students into correct answers.

Direct
Instruction

08/15/2016 06/01/2017 $0 No Funding
Required

All staff
Principal
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Strategy 2:  
Testing Strategies will increase proficiency on the KPREP as students will be able to complete all responses accurately (use of visual representations as needed) and

before the time allotted ends.   - Teachers will design Math assessments that have time restrictions in order to prepare students for time restraints of the KPREP test.

Teachers will administer the District Common Assessment for Math with appropriate time restraints as well.  Principal will monitor implementation of the strategy.

Teachers will create multi-step word problems for math assessments.  Teachers will use manipulatives consistently in math instruction. Teachers will use key

vocabulary for math across all grade-levels.   
Category: Continuous Improvement 

Strategy 3:  
Use of technology in Math will allow students opportunities to practice basic skills and work toward mastery of the standards.   - Teachers will design and implement

lessons (lesson plans will note inclusion of technology) and assessments that involve technology (Smartboards and Smartboard resources; Grade-Cam; CPS clickers;

Apps (IPADS) for math; Web based programs such as Moby Max; Go Math web-based resources; BrainPop).  Technology in assessments will allow teachers to

provide instant feedback to students as well as access/analyze various data regarding student learning.  The technology will allow for differentiation among instruction

based on student profiles. Weekly PLC's and daily collaboration will include discussion of how to incorporate technology into lesson plans and assessments as

technology allows for student engagement; differentiation in learning; and addresses learning styles.   
Category: Professional Learning & Support 

Activity - Implementation of Strategies for Test Taking Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will design assessments that have time restrictions in order to
prepare students for time restraints of the KPREP test.  Teachers will
administer the District Common Assessment with appropriate time
restraints as well.  Principal will monitor implementation of the strategy.

Academic
Support
Program

08/16/2016 06/02/2017 $0 General Fund All classroom
teachers; All
resource
teachers;
Principal

Activity - Lessons-Model and Explain Thoughts Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will provide students with lessons where they are taught to model
(draw/label) and explain their thinking.  This will prepare them for the
KPREP test.

Direct
Instruction

12/05/2016 06/01/2017 $0 No Funding
Required

All classroom
teachers

Activity - Use of a variety of technology within math Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will design and implement technology into their math lessons to
enhance and differentiate instruction.  Examples are the use of smartboard
interacitve math; apps that interactive and can be used on the IPAD; and
the document camera for displaying manipulatives to a whole class.
Activity will be monitored on a weekly basis during walk-throughs by the
Principal.  Special education as well as regular education classrooms will
use technology to address student achievement gaps.

Technology 08/16/2016 06/02/2017 $10000 Other Principal;
Instructional
staff
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Strategy 4:  
Intentionally Planned Lessons -  Students now have textbooks that meet the state standards.  The math series is rigorous and focuses on high-level questioning.  The

purchase and use of the new textbooks will increase student achievement in the area of math.  The textbooks contain many resources and strategies that will promote

proficiency.  District uses chapter and unit assessments to track data.   
Category: Continuous Improvement 

Strategy 5:  
Math Centers (Individualized Instruction): - Students work with the teacher after the initial whole-group instruction in Math Learning Centers.  The teacher works with

small groups of five or less students on individual skill for math.  Students who may be struggling with standards receive intentionally planned lessons.  Once the

student receives instruction within the teacher led center, they can move on to independent centers for an extension or practice activity.   
Category: Learning Systems 

Activity - Go Math Textbook Series Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use the Go Math series to provide lessons that align with the
district curriculum map and district Common Assessments.  Go Math is
aligned with state standards and will increase the proficiency rate of
students on the KPREP test.

Direct
Instruction

08/15/2016 06/01/2017 $10000 Booster Fund Classroom
Teachers
Principal

Activity - Teacher made lessons/resources Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will create lessons/units as well as resources to supplement our
Go Math series.

Academic
Support
Program

08/15/2016 06/01/2017 $800 General Fund Principal;
SBDM
members

Activity - Family Involvement (Math) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers prepare lessons for parents that focus on a math concept.
Teachers allow parents to participate in math activities with their child so
they can grasp what standards are asking of students.  Parents participate
in games to help their child in the area of math.

Academic
Support
Program

02/08/2016 05/23/2016 $0 No Funding
Required

Teachers
Principal
RTA Teacher

Activity - Small group lessons in math Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers work with small groups of students on math standards that have
not been mastered.  Opportunities for practice, modeling and feedback
from the teacher are given to students within the small group.  Teachers
analyze data to determine specific standards to focus the lesson on.  The
data used could be MAP, Common Assessments or teacher created
assessments.

Direct
Instruction

08/15/2016 06/01/2017 $0 No Funding
Required

Classroom
Teacher
Principal
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Strategy 6:  
Standards Based Grading Math - Standards based grading for math measures student proficiency on objectives created from the state standards.  Students will be

assessed on the standards for math set by the state of Ky.  Teachers set-up grade books in Infinite Campus to align with standards.  Scores are entered for standards

mastered.  Students have opportunities to master any standard not met throughout the year.  With standards continously addressed and opportunities to master

regardless of moving on to other standards, students should improve in academic performance.   
Category: Continuous Improvement 

Strategy 7:  
Professional Development - Teachers will receive professional development in the area of math.  PD will focus on developing number sense and retention of basic

facts. Teachers will have Go Math PD to gather information on how to plan instruction and use resources available with our new math series.  Mark Helton will work with

staff to determine what strategies might work for meeting needs of students.   
Category: Continuous Improvement 

Activity - Number Sense Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will provide students with lessons that will increase number
sense in students.  Math centers will include opportunities where students
can practice.

Direct
Instruction

12/05/2016 06/01/2017 $0 No Funding
Required

All classroom
teachers
Paraprofessio
nals
Special
Education
Teachers

Activity - Multiplication Facts Mastery Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Greater focus on mastery of multiplication facts.  Math centers will include
opportunities for practicing; after school clubs will allow opportunities for
practice.

Direct
Instruction

12/05/2016 06/01/2017 $0 No Funding
Required

All classroom
teachers
21st Century
teachers

Activity - Standards Based Grading Math Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Standards based grading for math.  Students will be assessed on the
standards for math set by the state of Ky.  Teachers set-up grade books in
Infinite Campus to align with standards.  Scores are entered for standards
mastered.  Students have opportunities to master any standard not met
throughout the year.  With standards continously addressed and
opportunities to master regardless of moving on to other standards,
students should improve in academic performance.

Direct
Instruction

08/15/2016 06/01/2017 $0 No Funding
Required

Classroom
Teachers

Activity - Math Leadership Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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(shared) Strategy 8:  
Kindergarten Readiness - Kindergarten students will acheive at higher levels when provided with transition strategies in the early years.   Kindergarten and preschool

teachers (vertical teaming) will collaborate to provide foundations for early learning and skills assessments (Brigance).   
Category: Early Learning 
Research Cited: Marzano 

(shared) Strategy 9:  
Instructional Rounds - District walk-throughs (Instructional Rounds):  Identification of a problem in practice (NMES noted evidence of high-level questioning).  District

leaders provide input on ways our school can address the problem short term and long term.  The principal will note changes in questioning level and provide feedback

to teachers... when using the weekly walk-through tool. 
Category: Continuous Improvement 

Goal 2: North Middletown Elementary will maintain or increase scores in the areas of Practical

Living (8.6), and writing (8.4) in the Program Review  to Distinguished 10.0 by May 2017.  We will

Teachers participate in Math Leadership provided by the district.  Teachers
analyze data and create plans of action to address concerns.  Teachers
share strategies/activities with peers.

Academic
Support
Program

08/15/2016 06/01/2017 $0 No Funding
Required

NMES
teachers
District
Leaders

Activity - Collaboration (Vertical Team) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Kindergarten and Preschool teachers will collaborate regarding the
academic and social needs of upcoming Kindergarten.  The Kindergartenn
teacher will provide a day at the end of the school year where upcoming
students can tour the building and particpate in a mini-lesson.

Academic
Support
Program

08/15/2016 06/01/2017 $0 No Funding
Required

Kindergarten
Teacher
Preschool
Teachers
Principal

Activity - Instructional Rounds Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

District leaders and teacher leaders walk-through our school and note
improvement strategies (short term and long term) to address the problem
of practice (evidence of high-level questioning).

Academic
Support
Program

08/15/2016 06/01/2017 $0 No Funding
Required

District
leadership
team
School
Principal
NMES
Teachers
NMES
Teacher
leaders
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maintain our Distinguished rating in Arts and Humanities and the K-3 

 

Strategy 1:  
Using team collaboration to brainstorm evidence to support the standards in the area of Program Reviews will increase our rating in each area.   - The staff will

collaborate to produce lessons; assessments and activities that align with the Core Standards and the Program of Review established by the state of Kentucky. The

Program Review team for each area will analyze evidence provided to determine a score and detailed rationale to support the score.   
Category: Professional Learning & Support 
Research Cited: Kentucky Department of Education 

Strategy 2:  
Professional Development within Program Review Areas will increase the ratings for each area as more standards will be met.  - All staff will attend Professional

Development within their area of emphasis in order to enhance student learning and progress.  Evidence of attending professional development and lesson

implementation will be evidenced within program reviews.  By attending professional development, teachers can address the standards of the program review through

lessons, activities, or field trips.   
Category: Professional Learning & Support 
Research Cited: Kentucky Department of Education 

Measurable Objective 1:
collaborate to insure that all programs of study are implemented and evidence of student learning is collected by 06/01/2017 as measured by through a collection of
evidence supporting student learning.  The NMES goal is to maintain proficiency within all Program Reviews or move to Distinguished. .

Activity - PLC collaboration for Program Reviews Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The staff will collaborate to produce lessons; assessments and activities
that align with the Core Standards and the Program of Review established
by the state of Kentucky. The Program Review team for each area will
analyze evidence provided to determine a score and detailed rationale to
support the score.

Academic
Support
Program

08/15/2016 06/01/2017 $0 No Funding
Required

All Staff
SBDM
Council
Principal
District
Personnel

Activity - Program Review Monitoring for Arts and Humanities Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The staff and SBDM council will monitor the Arts and Humanities portion of
the Program Reiveiw to insure that evidence is compiled to rate our
programs as proficient or distinguished.  Reviews are conducted and
monitored by a team of teachers, district personnel as well as the SBDM
Council. The principal will provide opportunites for teachers to attend PD in
their area of speciality.

Academic
Support
Program

08/15/2016 06/01/2017 $0 District
Funding

Principal,
All Staff,
District
Personnel
SBDM
Council
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Goal 3: Maintain the percentage of Effective teachers (100% Accomplished in 2016-2017) and

work towards being 50% Exemplar in 2020.

 

Strategy 1:  
Professional Growth and Effectiveness System - Principals will train staff on the new evaluation system to increase teacher effectiveness. 
Category: Teacher PGES 
Research Cited: Ky Department of Education 

Activity - Program Review monitoring for Practical Living/Career Studies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The staff and the SBDM council will analyze data and evidence for the area
of Practical Living and Career Studies to insure that we score proficient or
distinguished.  The principal will provide opportunities for staff to gain
knowledge in thier speciality area through PD.

Academic
Support
Program

08/15/2016 06/01/2017 $0 District
Funding

All staff;
Principal;
SBDM
Council

Activity - Monitor lessons and activities with Writing Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The staff (Program Review Team), principal and SBDM council will monitor
the evidence for the Writing Program Review in order to achieve a rating of
proficient or higher.  The principal and teams will determine items needed
as evidence and ratings for the area.  The principal will allow staff
opportunites to gain knowledge in their speciality area.

Academic
Support
Program

08/15/2016 06/01/2017 $0 District
Funding

All staff,
Principal and
the SBDM
Council

Activity - Program Review monitoring for the K-3 Program Review Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The staff (Program Review Teams) and the SBDM council will monitor the
collection of evidence for the K-3 Program Review in order to achieve a
rating of proficient or distinguished.  The principal will monitor professional
development of staff and provide staff with opportunities to gain knowledge
in their speciality area.

Academic
Support
Program

08/15/2016 06/01/2017 $0 District
Funding

All staff,
Principal and
SBDM
members

Activity - Program Review for Language Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Program Review for Language.  NMES has a focus on Spanish.  The
media specialist provides weekly lessons in the area of Spanish.

Direct
Instruction

08/22/2016 06/01/2017 $0 No Funding
Required

Media
Specialist
All Classroom
Teachers

Measurable Objective 1:
demonstrate a proficiency  determined by the state and based on baseline data. by 05/01/2020 as measured by Professional Growth and Effectiveness System,
Professional Learning and Support, Collection and Use of Data:  KY Tell Survey; Human Capital Management and Development.
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Goal 4: Increase the average combined reading and math proficiency ratings for all students in

the non-duplicated gap group by 10.4%  from 54.7% proficiency in Reading/Math in 2015-2016 to

65.1% Proficient/Distinguished  in 2017.  

 

Activity - Utilize the District Leadership Team to develop and refine training
procedures for implementation:

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

•	Principals meet to discuss plan for implementation within the school
•	Share dates for meetings and gather support materials
•	Work together to plan prior to meeting with teachers, review standards,
protocols
•	Prepare for professional development needs relative to
strengths/weaknesses identified by school level staff
•	District and school level analysis of plan

Policy and
Process

08/15/2016 06/01/2017 $0 No Funding
Required

Principal, Gail
Mullins;
Central Office
Staff

Activity - Provide yearlong training for all certified staff within the school
broken down by each component—teachers work together to identify
current levels, professional growth needs for development:

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

•	Kentucky Framework for Teaching (provide all teachers with framework
•	Evaluation process
•	Student Growth Goals
•	Student Voice
•	Feedback
•	Each evaluation module using teach scape videos showing a level 3
teacher and utilizing rubrics

Professional
Learning

08/08/2016 06/01/2017 $0 No Funding
Required

Principal, Gail
Mullins;
teachers;
Central Office
Staff

Activity - Provide training sessions for peer evaluators and all participants
in Pilot:

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

•	Overview training, set up online training for peer evaluators
•	Follow-up to online training for questions, training and Q&A

Professional
Learning

08/15/2016 06/01/2017 $0 No Funding
Required

Principal, Gail
Mullins and
Central Office
Staff

Activity - Development of Student Growth Goals based on student need. Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teacher and administrator meet to discusss the teacher-developed student
growth goals.

Professional
Learning

08/15/2016 06/01/2017 $0 No Funding
Required

Principal

Measurable Objective 1:
6% of All Students  will demonstrate a proficiency  and will increase scores from 57.4% achievement in 2015-2016 to 63.1%     in Mathematics by 06/01/2017 as
measured by an increase in growth from novice and apprentice levels to proficient or distinguished on the KPREP test.
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(shared) Strategy 1:  
Differentiated instruction will increase the number of standards mastered and will therefore increase proficiency on the KPREP test as the standards align.    - Teachers

will design lessons to meet student areas of weakness within the area of math. These lessons will provide visuals and use of manipulatives.  Students will draw visual

representations to develop understanding.  Drills will be used to increase number fluency.  A combination of formative and summative assessments will be used to

change up the lesson to advance learning.  Teachers will provide small group lessons within the classroom that meet specific needs of resource students.  The

resource teacher will provide individualized lessons that meet the goals of the IEP.  Classroom teachers will design lessons to increase the mastery of state standards

and will therefore increase proficiency on the KPREP as the standards align.   
Category: Continuous Improvement 
Research Cited: Hatte-visible learning 

(shared) Strategy 2:  
Use of textbooks with updated state standards to increase mastery of standards taught and increase proficiency on the KPREP test as standards align.   - Students will

use Wonders (Reading) and Go Math (Math) to increase rigor and higher-level quesitoning.  The new series in reading and math are aligned with state standards that

will be assessed on the state KPREP test.  Teachers will be able to monitor the number of standards mastered per each unit of instruction in reading and math.

Teachers will reteach lessons containing standards not mastered. 
Category: Continuous Improvement 

Activity - Small Group Learning Centers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Regular classroom teachers will provide students with disabilities small
group lessons within the classroom in the area of math.  These lessons will
address specific standards that the student needs to master.  The student
may be placed in a group with other resource students or may be in a
group with non-resource students.  The small group instruction is in
addition to any resource time (pull-out) specified in the IEP.  Therefore,
students with IEPs do not miss class instruction by being pulled.

Direct
Instruction

08/15/2016 06/01/2017 $0 No Funding
Required

Classroom
teacher
Resource
teacher
Principal

Activity - Modeling and Manipulatives Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Modeling in the area of reading and math will provide students with
opportunities to use strategies for solving reading/math questions.
Manipulatives will be used in math to allow for visualizing and manipulating
data.

Direct
Instruction

08/15/2016 06/01/2017 $0 No Funding
Required

Classroom
Teachers
Principal

Activity -  Go Math Textbooks Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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(shared) Strategy 3:  
Use of Standards Based Grading System to monitor the number of standards mastered and to increase proficiency on the KPREP test as the standards align.  -

Standards-based grading will measure the student’s mastery of essential standards, or how a student understands the material in class. At the beginning of every unit,

the teacher will break down the standards for the unit into smaller objectives.  During the unit, the student is assessed to see if they truly know the material using a

variety of assessments, such as traditional pencil-and-paper tests, projects, discussions, or reports. Formative and summative assessments at the district level will

include Common Assessments and Unit weekly tests.   The class grade will be based on all of the evidence the teacher collects demonstrating mastery of the essential

standards.  Standards not mastered will be retaught.   
Category: Continuous Improvement 

(shared) Strategy 4:  
Collaborate in Team Meetings or PLC to monitor progress of students in mastering standards and to increase proficiency on the KPREP test as the standards align.   -

Classroom teachers, Special Education teachers, and the principal will analyze student data for students with disabilities in all areas.  The staff will develop plans to

address specific learning gaps or objectives that need to be mastered by the students.  The staff will monitor the progress of all students including those with disabilities

on tests such as with MAP, Common Assessments, KPREP and unit assessments for Reading Wonders and Go Math.  Teachers will reteach lessons to students not

mastering specific standards on assessments.   
Category: Continuous Improvement 

Classroom teachers will create and teach lessons using the Wonders
Reading and Go Math series.  Teachers will increase student acheivement
through high-order thinking/questions; vocabulary lessons; increase in
rigor; and assessments/lessons  that are aligned to state standards.
Special Education teacher will supplement the instruction within the
classroom with lessons from the Wonders Reading and Go Math series as
well.

Direct
Instruction

08/15/2016 06/01/2017 $10000 Booster Fund Classroom
Teachers
Principal
Resource
Teacher

Activity - Reading Wonders Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Reading Wonders Textbook with a Balanced Literacy Approach.
Textbooks use high-level questioning around the standards for
reading/writing.

Direct
Instruction

08/15/2016 06/01/2017 $0 No Funding
Required

Classroom
Teachers
Principal

Activity - Assessment (formative and summative)  of standards Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

At the beginning of every unit, the teacher will break down the standards
for the unit into smaller objectives.  During the unit, the student is assessed
to see if they truly know the material using a variety of assessments, such
as traditional pencil-and-paper tests such as with teacher-made or unit
tests from Reading Wonders/Go Math; Common Assessments; Learning
checks.  The class grade will be based on all of the evidence the teacher
collects demonstrating mastery of the essential standards.

Direct
Instruction

08/15/2016 06/01/2017 $0 No Funding
Required

Classroom
Teacher
Resource
Teacher
Principal
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(shared) Strategy 1:  
Differentiated instruction will increase the number of standards mastered and will therefore increase proficiency on the KPREP test as the standards align.    - Teachers

will design lessons to meet student areas of weakness within the area of math. These lessons will provide visuals and use of manipulatives.  Students will draw visual

representations to develop understanding.  Drills will be used to increase number fluency.  A combination of formative and summative assessments will be used to

change up the lesson to advance learning.  Teachers will provide small group lessons within the classroom that meet specific needs of resource students.  The

resource teacher will provide individualized lessons that meet the goals of the IEP.  Classroom teachers will design lessons to increase the mastery of state standards

and will therefore increase proficiency on the KPREP as the standards align.   
Category: Continuous Improvement 
Research Cited: Hatte-visible learning 

(shared) Strategy 2:  
Use of textbooks with updated state standards to increase mastery of standards taught and increase proficiency on the KPREP test as standards align.   - Students will

use Wonders (Reading) and Go Math (Math) to increase rigor and higher-level quesitoning.  The new series in reading and math are aligned with state standards that

will be assessed on the state KPREP test.  Teachers will be able to monitor the number of standards mastered per each unit of instruction in reading and math.

Activity - Analyzing Data Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will analyze MAP, Common Assessment, Weekly unit
assessments for reading and math, and KPREP data to determine which
standards have not been mastered by the student (resource and regular
classroom).  Teachers will create a plan to reteach the lesson and allow
the student opportunities to master the standard.

Other 08/15/2016 06/01/2017 $0 District
Funding

Classroom
Teacher
Resource
Teacher
Principal

Measurable Objective 2:
A 15% increase of All Students  will demonstrate a proficiency  in KPREP scores in Reading by 06/01/2017 as measured by an increase in the number of P/D reading
scores from 51.9% proficiency in the non-duplicated gap group to 67%.

Activity - Small Group Learning Centers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Regular classroom teachers will provide students with disabilities small
group lessons within the classroom in the area of math.  These lessons will
address specific standards that the student needs to master.  The student
may be placed in a group with other resource students or may be in a
group with non-resource students.  The small group instruction is in
addition to any resource time (pull-out) specified in the IEP.  Therefore,
students with IEPs do not miss class instruction by being pulled.

Direct
Instruction

08/15/2016 06/01/2017 $0 No Funding
Required

Classroom
teacher
Resource
teacher
Principal

Activity - Modeling and Manipulatives Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Modeling in the area of reading and math will provide students with
opportunities to use strategies for solving reading/math questions.
Manipulatives will be used in math to allow for visualizing and manipulating
data.

Direct
Instruction

08/15/2016 06/01/2017 $0 No Funding
Required

Classroom
Teachers
Principal
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Teachers will reteach lessons containing standards not mastered. 
Category: Continuous Improvement 

(shared) Strategy 3:  
Use of Standards Based Grading System to monitor the number of standards mastered and to increase proficiency on the KPREP test as the standards align.  -

Standards-based grading will measure the student’s mastery of essential standards, or how a student understands the material in class. At the beginning of every unit,

the teacher will break down the standards for the unit into smaller objectives.  During the unit, the student is assessed to see if they truly know the material using a

variety of assessments, such as traditional pencil-and-paper tests, projects, discussions, or reports. Formative and summative assessments at the district level will

include Common Assessments and Unit weekly tests.   The class grade will be based on all of the evidence the teacher collects demonstrating mastery of the essential

standards.  Standards not mastered will be retaught.   
Category: Continuous Improvement 

(shared) Strategy 4:  
Collaborate in Team Meetings or PLC to monitor progress of students in mastering standards and to increase proficiency on the KPREP test as the standards align.   -

Classroom teachers, Special Education teachers, and the principal will analyze student data for students with disabilities in all areas.  The staff will develop plans to

address specific learning gaps or objectives that need to be mastered by the students.  The staff will monitor the progress of all students including those with disabilities

Activity -  Go Math Textbooks Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Classroom teachers will create and teach lessons using the Wonders
Reading and Go Math series.  Teachers will increase student acheivement
through high-order thinking/questions; vocabulary lessons; increase in
rigor; and assessments/lessons  that are aligned to state standards.
Special Education teacher will supplement the instruction within the
classroom with lessons from the Wonders Reading and Go Math series as
well.

Direct
Instruction

08/15/2016 06/01/2017 $10000 Booster Fund Classroom
Teachers
Principal
Resource
Teacher

Activity - Reading Wonders Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Reading Wonders Textbook with a Balanced Literacy Approach.
Textbooks use high-level questioning around the standards for
reading/writing.

Direct
Instruction

08/15/2016 06/01/2017 $0 No Funding
Required

Classroom
Teachers
Principal

Activity - Assessment (formative and summative)  of standards Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

At the beginning of every unit, the teacher will break down the standards
for the unit into smaller objectives.  During the unit, the student is assessed
to see if they truly know the material using a variety of assessments, such
as traditional pencil-and-paper tests such as with teacher-made or unit
tests from Reading Wonders/Go Math; Common Assessments; Learning
checks.  The class grade will be based on all of the evidence the teacher
collects demonstrating mastery of the essential standards.

Direct
Instruction

08/15/2016 06/01/2017 $0 No Funding
Required

Classroom
Teacher
Resource
Teacher
Principal
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on tests such as with MAP, Common Assessments, KPREP and unit assessments for Reading Wonders and Go Math.  Teachers will reteach lessons to students not

mastering specific standards on assessments.   
Category: Continuous Improvement 

Goal 5: North Middletown Elementary will increase the current student proficiency rate of 43.8%

P/D on the KPREP in writing by 16% to meet the 59.8% P/D target set for 2017.

 

Strategy 1:  
Writing Professional Development opportunities will allow teachers to provide lessons that will increase student proficienty on the KPREP test.   - The district will

provide a writing liaison to provide support to teachers in the area of writing.

The district will provide a writing liaison to provide guidance/support with writing workshops..

The district will provide a writing liaison to provide guidance/support with the Reading Wonders Writing.

 
Category: Professional Learning & Support 

Activity - Analyzing Data Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will analyze MAP, Common Assessment, Weekly unit
assessments for reading and math, and KPREP data to determine which
standards have not been mastered by the student (resource and regular
classroom).  Teachers will create a plan to reteach the lesson and allow
the student opportunities to master the standard.

Other 08/15/2016 06/01/2017 $0 District
Funding

Classroom
Teacher
Resource
Teacher
Principal

Measurable Objective 1:
16% of Fifth grade students  will demonstrate a proficiency  by increasing scores from novice and apprentice to  P/D  in Writing by 06/01/2017 as measured by an
increase in the KPREP scores of 43.8% P/D in 2015-2016 to the delivery target of 59.8% in 2017.  .

Activity - Abel and Atherton Writing Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Two teachers attended professional development for Abel and Atherton
writing which includes the use of rubrics, acronyms; training in producing
and scoring of student pieces.  These teachers trained remaining staff.

Professional
Learning

12/12/2016 06/01/2017 $0 No Funding
Required

Teachers
Principal

Activity - Handwriting Without Tears Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Nine Week Writing Checks will allow teachers to monitor the progress of students on specific pieces of writing.  Monitoring the writing progess will allow opportunites to

reteach and improve student scores on the KPREP test.  - Every nine weeks students in grades four and five will complete an On-Demand writing piece.  The writing

activity will be timed to allow students to practice writing under time restraints such as with KPREP.  Teachers will create the writing prompts and will use the Reading

Wonders writing rubric for scoring.  Teachers will use components of Lucy Calkins Writers Workshop. 
Category: Continuous Improvement 

Strategy 3:  
Use of rubrics for teacher and peer scoring - The teacher will provide students with rubrics for scoring writing pieces with peers.  The teacher will provide students with

feedback related to a scored piece against the rubric.  Teachers will score pieces within PLC to note areas of improvement.   
Category: Continuous Improvement 

Strategy 4:  
30-60-90 Plan - School Leadership Team added writing goals to a 30-60-90 plan.  The plan included attending professional development; assessing writing school-

Teachers in grades Kindergarten through First received training in
Handwriting Without Tears.   This will allow a district wide program for
teaching handwriting.

Professional
Learning

08/15/2016 06/01/2017 $0 No Funding
Required

Classroom
teachers
Principal
District
Support team

Activity - Nine Week Writing Check Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will provide students with prompts for On-Demand Writing.  The
writing pieces will be scored against the Reading Wonders rubric.
Feedback will be given to students regarding their skills in creating an On-
Demand piece.  These writing checks will occur once during the nine
weeks.

Direct
Instruction

08/15/2016 06/01/2017 $0 No Funding
Required

Classroom
Teacher
Principal
Resource
Teacher

Activity - Weekly Writing Workshop Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students in grade five will recieve differentiated and individualized lessons
regarding writing pieces within small group writing workshop time.  The
workshop will occur each week.  Students will receive instant feedback and
modeling of the writing process.  The classroom teacher, resource teacher
and principal will monitor the activity.

Direct
Instruction

08/15/2016 06/01/2017 $0 No Funding
Required

Classroom
teacher
Principal
RTI teachers
Special
Education
teacher

Activity - Writing Pieces Scored in PLC Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will score student writing pieces against a rubric in their weekly
PLC.

Direct
Instruction

12/05/2016 06/01/2017 $0 No Funding
Required

All staff
Principal
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wide; the inclusion of monitoring student progress through student growth goals.   
Category: Continuous Improvement 

Strategy 5:  
School-wide Integration of Writing - School-wide integration of writing during library, art, music, and special education will provide students with more opportunities for

writing and writing instruction.  More exposure across the curriculum will provide students with opportunities to practice expressing their thoughts in various learning

environments and make stronger connections. 
Category: Continuous Improvement 

Activity - 30-60-90 Plan Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

School Leadership put together a 30-60-90 Day plan for writing.  The plan
allows for monitoring writing school-wide.  Teachers monitor using
classroom student growth goals for writing.  Professional development
provided to staff for Abel and Atherton.

Direct
Instruction

12/12/2016 06/01/2017 $500 State Funds Teachers
Principal

Activity - School-wide Integration of Writing Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Integration of writing across the curriculum as well as in specials areas
such as with art, P.E., music, Spanish, Lab, Library etc.  Students will have
more opportunities for writing instruction and practice.

Direct
Instruction

12/05/2016 06/01/2017 $500 State Funds Teachers
Principal

Activity - Classroom Word Walls Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Use of Word Walls in all classrooms will provide students with more
knowledge of vocabulary as well as access to a great resource when
writing.

Direct
Instruction

09/05/2016 06/01/2017 $0 No Funding
Required

Teachers
Principal

Activity - Use of Modeling and Mentor Texts Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will include daily modeling in the area of writing (across the
curriculum).  Teachers will use mentor texts and make connections to
writing so students will have a stronger purpose and connection with their
writing pieces.

Direct
Instruction

12/05/2016 06/01/2017 $0 No Funding
Required

All staff
Principal

Activity - Monitored Time For Writing-Schoolwide Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The principal will monitor protected time for writing.  All classrooms will
have scheduled time for writing daily.

Direct
Instruction,
Policy and
Process

08/15/2016 06/01/2017 $0 No Funding
Required

Principal
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Goal 6: Maintain a positive school environment and involvement by stakeholders to promote

learning and increase involvement.

 

Strategy 1:  
Highly Qualified Staff - All staff at NMES will meet the criteria for highly qualified status (certification etc). 
Category: Continuous Improvement 
Research Cited: Marzano 

Strategy 2:  
Parent Involvement - NMES will involve parents in the decision making process through surveys; Title 1 Advisiory Council; SBDM parent involvement.   
Category: Stakeholder Engagement 

Strategy 3:  
Strategies To Attract Highly Qualified Staff - New staff will be given support through the New Teacher Orientation; New Teacher Academy (year-long support through

district); KTIP mentor support; Mentor Teacher (for those not needing KTIP).  The TELL Survey results show that NMES has a high satisfaction rate among staff.   
Category: Continuous Improvement 

Measurable Objective 1:
collaborate to involve stakeholders and maintain a positive school environment to promote learning. by 06/01/2017 as measured by Tell survey; Highly Qualified
School Status; Parent Involvement Surveys and Parent Involvement activities.

Activity - Selection Process for Hiring Staff Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Selection process for hiring will include teacher certification and
experience.  Paraprofessional certification and experience for classified
staff with instructional duties selected over inexperienced.

Recruitment
and Retention

08/15/2016 06/01/2017 $0 Other Principal
SBDM

Activity - Parent Advisory Council Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Parent Advisory Council to guide parent involvement activities and
policies/process.  These include Parent Involvement nights; Open House;
Parent/Teacher Conferences; Parent surveys.

Parent
Involvement

08/15/2016 06/01/2017 $780 Title I Part A All staff
Principal

Activity - New Teacher Academy Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 7: Reduce the percent of novice scoring students in reading from 20.4% in 2015-16 to less

than 8.7% in 2020 and reduce novice in math from 11.1% in 2015-16 to less than 8.7% in 2020 as

measured by state and local assessments.  

 

Strategy 1:  
Academic Support - Teachers and support staff will meet weekly within their teams for PLC meetings.  Staff will analyze data, discuss lessons, curriculum and other

school related items to move students to proficiency.  Teachers have time to plan within their school.  Teachers have support through district professional development

for math.  The district provides training for teachers in the area of math.  New teacher training is available to new employees.  A math specialist assists in the district as

well at the elementary level.   
Category: Continuous Improvement 
Research Cited: Marzano; Blooms 

The district will provide year-long support to new teachers including
professional development with strategies for teaching; classroom
management; assessment and more.

Recruitment
and Retention

08/15/2016 06/01/2017 $0 Other New
Teachers
District
Personnel
Principal

Activity - TELL Survey Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The TELL survey will be used to attract new teachers as it displays a high
satisfaction rate among NMES staff.

Recruitment
and Retention

08/15/2016 06/01/2017 $0 No Funding
Required

Principal
District
Support Staff

Activity - Mentor Teacher for Support Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

NMES provides new teachers with a KTIP mentor teacher for support.
New staff not needing a KTIP mentor will receive support from a mentor
teacher as well.

Recruitment
and Retention

08/15/2016 06/01/2017 $0 No Funding
Required

Principal
Mentor
Teacher

Measurable Objective 1:
3% of Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, Bottom 25%, Bottom 30%, White, Economically Disadvantaged,
Free/Reduced Lunch, Gifted and Talented, Hispanic or Latino, Improvement from 10th to 12th Grade, Improvement from 8th to 10th Grade, Students with Disabilities,
English Learners, Two or More Races, American Indian or Alaska Native, Native Hawaiian or Other Pacific Islander and Top 75% students  will demonstrate a
proficiency  in math by decreasing the novice rate of 11.1% in 2015-16 to less than 8%   in Mathematics by 06/01/2017 as measured by state and local assessments..

Activity - Weekly PLCs Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Standards Based Grading (Math) - Standards based grading for math will be used to assess and communicate grades. Mastery of standards emphasized.   
Category: Continuous Improvement 
Research Cited: Haitte 

Strategy 1:  
Standards Based Grading (Reading) - Grades K-5 use standards based grading in reading and math.  Standards based grading will allow teachers, students, and

parents to know exactly which skills the student is mastering in the area of reading.  Areas not mastered are continously covered through extension lessons and

tutoring; so students have the opportunity to eventually master them.   
Category: Continuous Improvement 

Teachers, principal and district personnel met weekly to analyze student
data and plan lessons to increase student acheivement.  Special education
teachers meet in the PLC meetings as well to discuss how to move the
special education students.

Professional
Learning

08/15/2016 06/01/2017 $0 Title II Part A Distric
Personnel; All
instructional
staff; Principal

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Professional development opportunities provided through the school and
the district to support math needs.  Number sense PD was presented by
Mark Helton in August; Kindergarten attends Erikson Math in Morehead, all
teachers can attend district math leadership PD.

Academic
Support
Program

08/15/2016 06/01/2017 $0 District
Funding

Teachers,
principal,
district
support staff

Activity - Standards Based Grading (Math) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Standards based grading will allow students to work toward mastery in
math.

Academic
Support
Program

08/15/2016 06/01/2017 $0 No Funding
Required

Staff,
principal,
SBDM
Council

Activity - Common Assessments - Aligned to standards Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Common assessments that are aligned to standards are given and data
assessed.  Lessons to reteach are constructed after data analysis.

Direct
Instruction

08/15/2016 06/01/2017 $0 No Funding
Required

Classroom
teachers
Principal

Measurable Objective 2:
12% of Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, Bottom 25%, Bottom 30%, White, Economically Disadvantaged,
Free/Reduced Lunch, Gifted and Talented, Hispanic or Latino, Improvement from 10th to 12th Grade, Improvement from 8th to 10th Grade, Students with Disabilities,
English Learners, Two or More Races, American Indian or Alaska Native, Native Hawaiian or Other Pacific Islander and Top 75% students  will demonstrate a
proficiency  by decreasing the 20.4% novice rate  in 2015-16 to less than 8% in Reading by 06/01/2017 as measured by state and local assessments..

Activity - Standards Based Grading (Reading) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Academic Support Reading - Staff will attend district leadership for reading.  The district has support staff in place (Kathi Haley) to assist with reading.  Staff attending a

Reading Wonders PD to gain knowledge in reading/writing connections.   
Category: Continuous Improvement 
Research Cited: Haitte 

Strategy 3:  
PLC (Reading) - Teachers and district support staff meet in grade level teams to analyze data and plan lessons accordingly.   
Category: Professional Learning & Support 

Strategy 4:  
Balanced Literacy  - A balanced literacy approach will be used for reading.  Our reading series uses a balanced approach but teachers are open to finding

supplemental resources to use as well for the five components of balanced literacy. 
Category: Continuous Improvement 

Students have opportunities to master concepts previously taught.
Extension lessons and tutoring give students opportunities to master areas
that they might be having difficulty with.  We believe that teaching to
mastery in the standards  will increase student ahcievement.

Direct
Instruction

08/15/2016 06/01/2017 $0 No Funding
Required

Classroom
teachers
Principal

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Reading Wonders; Curriculum alignment; Common Assessment creation;
Phonics Dance (school funded);

Academic
Support
Program

08/15/2016 06/01/2017 $0 Other Teachers;
principal;
district
support staff

Activity - PLC (Reading) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers, principal and district support staff meet in teams to analyze data
and make plans to improve learning.  MAP; Common Assessments are
analyzed.

Professional
Learning

08/15/2016 06/01/2017 $0 No Funding
Required

Principal,
teachers,
district
support staff

Activity - Balanced Literacy Program Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use a balanced literacy approach to reading.  The Reading
Wonders series uses the approach and teachers are free to use
supplemental resources as well.  Students receive instruction that includes
guided reading, independent reading, word-work, writing etc.

Direct
Instruction

08/15/2016 06/01/2017 $0 No Funding
Required

Classroom
Teachers
Principal
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Goal 8: North Middletown Elementary School will increase their averaged combined reading and

math proficiency rating for the "Free-Reduced Lunch"  Population by 11.8% from the 52%

proficient and distinguished in 2015-2016 to 63.8% in 2017.

 

Strategy 1:  
Intentional strategies used to increase student skills within reading and math - Teaching Strategies such as with nonlinguistic representations, graphic organizers,

generating mental images etc. to increase math skills among targeted students.  Use of intentional strategies will allow students more exposure to areas they struggle

with.

 

Vocabulary tasks; Pictures cues; simplified language for ELL; close strategies for passages; graphic organizers; chunking information 
Category: Continuous Improvement 
Research Cited: Marzano 

Measurable Objective 1:
collaborate to increase the combined reading and math proficiency rate of 52% P/D for the Free-Reduced Lunch  Population by 11.8% to meet the 2017 Delivery
Target of 63.8% by 06/01/2017 as measured by performance on the KPREP assessment..

Activity - Guided Reading for complex texts Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will provide students with small group texts that are neither too
easy nor too difficult.  Teachers will model and discuss strategies that will
help students comprehend and problem-solve complex text.  Emphasis on
vocabulary, paraphrasing and chunking learning into smaller amounts as
needed.

Direct
Instruction

08/15/2016 06/01/2017 $0 No Funding
Required

Classroom
Teacher
Principal

Activity - Vocabulary Activities Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Intentional lessons with a focus on vocabulary; multiple meaning words;
academic vocabulary as well as basic; act out vocabulary words; allow for
repetition and practice; pair with peers.

Direct
Instruction

08/15/2016 06/01/2017 $0 No Funding
Required

All staff
Principal

Activity - Intentional strategies for math Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Peer with an peers; allow for repetition and practice; use of manipulatives;
modeling; explaining; focus on vocabulary for math.

Direct
Instruction

08/15/2016 06/01/2017 $0 No Funding
Required

All staff
Principal

Activity - Kagan Strategies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Teachers will provide lessons in reading and math that include Kagan
strategies to increase engagement.  Students will participate in activities
that provide movement, group and peer discussions etc. to increase
engagement.

Direct
Instruction

08/15/2016 06/01/2017 $0 No Funding
Required

All staff
Principal

Activity - Family Involvement Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Inclusion of family involvement events to increase parent/guardian
awareness of strategies they can use at home for reading and math.
Increase parent and guardian awareness of academic standards and their
meaning.

Academic
Support
Program

08/29/2016 06/01/2017 $300 Title I Part A All staff
Principal
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Booster Fund

General Fund

State Funds

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

 Go Math Textbooks Classroom teachers will create and teach lessons using the
Wonders Reading and Go Math series.  Teachers will
increase student acheivement through high-order
thinking/questions; vocabulary lessons; increase in rigor;
and assessments/lessons  that are aligned to state
standards.  Special Education teacher will supplement the
instruction within the classroom with lessons from the
Wonders Reading and Go Math series as well.

Direct
Instruction

08/15/2016 06/01/2017 $10000 Classroom
Teachers
Principal
Resource
Teacher

Go Math Textbook Series Teachers will use the Go Math series to provide lessons
that align with the district curriculum map and district
Common Assessments.  Go Math is aligned with state
standards and will increase the proficiency rate of students
on the KPREP test.

Direct
Instruction

08/15/2016 06/01/2017 $10000 Classroom
Teachers
Principal

Total $20000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Teacher made
lessons/resources

Teachers will create lessons/units as well as resources to
supplement our Go Math series.

Academic
Support
Program

08/15/2016 06/01/2017 $800 Principal;
SBDM
members

Implementation of Strategies
for Test Taking

Teachers will design assessments that have time
restrictions in order to prepare students for time restraints of
the KPREP test.  Teachers will administer the District
Common Assessment with appropriate time restraints as
well.  Principal will monitor implementation of the strategy.

Academic
Support
Program

08/16/2016 06/02/2017 $0 All classroom
teachers; All
resource
teachers;
Principal

Total $800

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Other

30-60-90 Plan School Leadership put together a 30-60-90 Day plan for
writing.  The plan allows for monitoring writing school-wide.
Teachers monitor using classroom student growth goals for
writing.  Professional development provided to staff for Abel
and Atherton.

Direct
Instruction

12/12/2016 06/01/2017 $500 Teachers
Principal

School-wide Integration of
Writing

Integration of writing across the curriculum as well as in
specials areas such as with art, P.E., music, Spanish, Lab,
Library etc.  Students will have more opportunities for
writing instruction and practice.

Direct
Instruction

12/05/2016 06/01/2017 $500 Teachers
Principal

Total $1000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Professional Development Reading Wonders; Curriculum alignment; Common
Assessment creation; Phonics Dance (school funded);

Academic
Support
Program

08/15/2016 06/01/2017 $0 Teachers;
principal;
district
support staff

Family Involvement (Literacy) Staff provide parents with mini-lessons involving reading
strategies they can use when reading with their child at
home.
Parents and students attend programs involving reading
activities such as with performances of books by the
Lexington Children's Theater; Guest Storytellers;  Reading
Fairs; Seuss Week activities and more.  Parents are invited
to meet with teachers to discuss grades and progress on
MAP tests throughout the year.

Academic
Support
Program

08/15/2016 06/01/2017 $1000 Teachers
Principal
RTA Teacher

Use of a variety of
technology within math

Teachers will design and implement technology into their
math lessons to enhance and differentiate instruction.
Examples are the use of smartboard interacitve math; apps
that interactive and can be used on the IPAD; and the
document camera for displaying manipulatives to a whole
class.  Activity will be monitored on a weekly basis during
walk-throughs by the Principal.  Special education as well
as regular education classrooms will use technology to
address student achievement gaps.

Technology 08/16/2016 06/02/2017 $10000 Principal;
Instructional
staff

Classroom Libraries All classrooms will have organized classroom libraries
where students can access reading materials on their
levels/interests.  All students will have access to reading
materials throughout the day.

Direct
Instruction

02/06/2017 06/01/2017 $600 Request to
PTA to fund
$100 per
teacher for
books for their
classroom
libraries.
Classroom
Teachers
Principal
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No Funding Required

New Teacher Academy The district will provide year-long support to new teachers
including professional development with strategies for
teaching; classroom management; assessment and more.

Recruitment
and Retention

08/15/2016 06/01/2017 $0 New
Teachers
District
Personnel
Principal

Selection Process for Hiring
Staff

Selection process for hiring will include teacher certification
and experience.  Paraprofessional certification and
experience for classified staff with instructional duties
selected over inexperienced.

Recruitment
and Retention

08/15/2016 06/01/2017 $0 Principal
SBDM

Total $11600

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Math Manipulatives All classroom teachers will provide manipulatives to
students so they can visualize and have concrete objects to
manipulate in order to solve math problems.

Direct
Instruction

12/05/2016 06/01/2017 $0 All Classroom
Teachers

Standards Based Grading
(Reading)

Students have opportunities to master concepts previously
taught.  Extension lessons and tutoring give students
opportunities to master areas that they might be having
difficulty with.  We believe that teaching to mastery in the
standards  will increase student ahcievement.

Direct
Instruction

08/15/2016 06/01/2017 $0 Classroom
teachers
Principal

Standards Based Grading
Math

Standards based grading for math.  Students will be
assessed on the standards for math set by the state of Ky.
Teachers set-up grade books in Infinite Campus to align
with standards.  Scores are entered for standards
mastered.  Students have opportunities to master any
standard not met throughout the year.  With standards
continously addressed and opportunities to master
regardless of moving on to other standards, students should
improve in academic performance.

Direct
Instruction

08/15/2016 06/01/2017 $0 Classroom
Teachers

Running Records Incorporate running records into our Language Arts Block to
target individual needs of students.

Direct
Instruction

01/09/2017 06/01/2017 $0 All Staff

Math Leadership Teachers participate in Math Leadership provided by the
district.  Teachers analyze data and create plans of action
to address concerns.  Teachers share strategies/activities
with peers.

Academic
Support
Program

08/15/2016 06/01/2017 $0 NMES
teachers
District
Leaders

Instructional Rounds District leaders and teacher leaders walk-through our
school and note improvement strategies (short term and
long term) to address the problem of practice (evidence of
high-level questioning).

Academic
Support
Program

08/15/2016 06/01/2017 $0 District
leadership
team
School
Principal
NMES
Teachers
NMES
Teacher
leaders
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Assessment (formative and
summative)  of standards

At the beginning of every unit, the teacher will break down
the standards for the unit into smaller objectives.  During
the unit, the student is assessed to see if they truly know
the material using a variety of assessments, such as
traditional pencil-and-paper tests such as with teacher-
made or unit tests from Reading Wonders/Go Math;
Common Assessments; Learning checks.  The class grade
will be based on all of the evidence the teacher collects
demonstrating mastery of the essential standards.

Direct
Instruction

08/15/2016 06/01/2017 $0 Classroom
Teacher
Resource
Teacher
Principal

Small Group Learning
Centers

Regular classroom teachers will provide students with
disabilities small group lessons within the classroom in the
area of math.  These lessons will address specific
standards that the student needs to master.  The student
may be placed in a group with other resource students or
may be in a group with non-resource students.  The small
group instruction is in addition to any resource time (pull-
out) specified in the IEP.  Therefore, students with IEPs do
not miss class instruction by being pulled.

Direct
Instruction

08/15/2016 06/01/2017 $0 Classroom
teacher
Resource
teacher
Principal

Common Assessments
Analyzed For Standards
Mastery

Teachers will analyze common assessment data to
determine student mastery of standards.  Lessons will be
intentionally planned for students not mastering to have
opportunity to retest.

Direct
Instruction

09/05/2016 06/01/2017 $0 All classroom
teachers,
resource
teachers and
paraprofessio
nals

Differentiation Teachers will provide lessons catered to individual student
needs in order to show growth. All students will have
lessons designed to meet their level of instruction and
challenge them beyond. Teachers will collaborate on
differentiation strategies and student progress in using
them. Students will have manipulatives and other
resource/tools available to them. Students will prove
answers by drawing them out in journals. Teachers will use
prompts/cues to guide students into correct answers.

Direct
Instruction

08/15/2016 06/01/2017 $0 All staff
Principal

Spelling Inventories Staff will conduct spelling inventories on all students to
identify spelling needs and provide individualized spelling
tests.

Direct
Instruction

01/09/2017 06/01/2017 $0 All staff and
principal

Development of Student
Growth Goals based on
student need.

Teacher and administrator meet to discusss the teacher-
developed student growth goals.

Professional
Learning

08/15/2016 06/01/2017 $0 Principal

Mentor Teacher for Support NMES provides new teachers with a KTIP mentor teacher
for support.  New staff not needing a KTIP mentor will
receive support from a mentor teacher as well.

Recruitment
and Retention

08/15/2016 06/01/2017 $0 Principal
Mentor
Teacher

Standards Based Grading
(Math)

Standards based grading will allow students to work toward
mastery in math.

Academic
Support
Program

08/15/2016 06/01/2017 $0 Staff,
principal,
SBDM
Council
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Close Reading Strategies Teachers will implement close reading strategies within
their grade-level.  Students analyze and code text for better
understanding.

Direct
Instruction

01/09/2017 06/01/2017 $0 All classroom
teachers and
paraprofessio
nals

Common Assessments -
Aligned to standards

Common assessments that are aligned to standards are
given and data assessed.  Lessons to reteach are
constructed after data analysis.

Direct
Instruction

08/15/2016 06/01/2017 $0 Classroom
teachers
Principal

Program Review for
Language

Program Review for Language.  NMES has a focus on
Spanish.  The media specialist provides weekly lessons in
the area of Spanish.

Direct
Instruction

08/22/2016 06/01/2017 $0 Media
Specialist
All Classroom
Teachers

Reading Wonders Reading Wonders Textbook with a Balanced Literacy
Approach.  Textbooks use high-level questioning around
the standards for reading/writing.

Direct
Instruction

08/15/2016 06/01/2017 $0 Classroom
Teachers
Principal

Multiplication Facts Mastery Greater focus on mastery of multiplication facts.  Math
centers will include opportunities for practicing; after school
clubs will allow opportunities for practice.

Direct
Instruction

12/05/2016 06/01/2017 $0 All classroom
teachers
21st Century
teachers

PLC collaboration for
Program Reviews

The staff will collaborate to produce lessons; assessments
and activities that align with the Core Standards and the
Program of Review established by the state of Kentucky.
The Program Review team for each area will analyze
evidence provided to determine a score and detailed
rationale to support the score.

Academic
Support
Program

08/15/2016 06/01/2017 $0 All Staff
SBDM
Council
Principal
District
Personnel

Nine Week Writing Check Teachers will provide students with prompts for On-Demand
Writing.  The writing pieces will be scored against the
Reading Wonders rubric.  Feedback will be given to
students regarding their skills in creating an On-Demand
piece.  These writing checks will occur once during the nine
weeks.

Direct
Instruction

08/15/2016 06/01/2017 $0 Classroom
Teacher
Principal
Resource
Teacher

Abel and Atherton Writing
Training

Two teachers attended professional development for Abel
and Atherton writing which includes the use of rubrics,
acronyms; training in producing and scoring of student
pieces.  These teachers trained remaining staff.

Professional
Learning

12/12/2016 06/01/2017 $0 Teachers
Principal

Weekly Writing Workshop Students in grade five will recieve differentiated and
individualized lessons regarding writing pieces within small
group writing workshop time.  The workshop will occur each
week.  Students will receive instant feedback and modeling
of the writing process.  The classroom teacher, resource
teacher and principal will monitor the activity.

Direct
Instruction

08/15/2016 06/01/2017 $0 Classroom
teacher
Principal
RTI teachers
Special
Education
teacher

Literacy Leadership Teachers participate in District Literacy Leadership
meetings to look at data and create plans of action to
address concerns.  Teachers share strategies/activities for
literacy with peers.

Academic
Support
Program

08/15/2016 06/01/2017 $0 NMES
teachers
District
Leaders
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Standards based grading for
reading

Standards based grading for reading.  Students will be
assessed on the standards for reading set by the state of
Ky.  Teachers set-up grade books in Infinite Campus to
align with standards.  Scores are entered for standards
mastered.  Students have opportunities to master any
standard not met throughout the year.  With standards
continously addressed and opportunities to master
regardless of moving on to other standards, students should
improve in academic performance.

Academic
Support
Program

08/15/2016 06/01/2017 $0 Classroom
teachers

Lessons-Model and Explain
Thoughts

Teachers will provide students with lessons where they are
taught to model (draw/label) and explain their thinking.  This
will prepare them for the KPREP test.

Direct
Instruction

12/05/2016 06/01/2017 $0 All classroom
teachers

Classroom Word Walls Use of Word Walls in all classrooms will provide students
with more knowledge of vocabulary as well as access to a
great resource when writing.

Direct
Instruction

09/05/2016 06/01/2017 $0 Teachers
Principal

TELL Survey The TELL survey will be used to attract new teachers as it
displays a high satisfaction rate among NMES staff.

Recruitment
and Retention

08/15/2016 06/01/2017 $0 Principal
District
Support Staff

Use of Modeling and Mentor
Texts

Teachers will include daily modeling in the area of writing
(across the curriculum).  Teachers will use mentor texts and
make connections to writing so students will have a
stronger purpose and connection with their writing pieces.

Direct
Instruction

12/05/2016 06/01/2017 $0 All staff
Principal

Balanced Literacy Program Teachers will use a balanced literacy approach to reading.
The Reading Wonders series uses the approach and
teachers are free to use supplemental resources as well.
Students receive instruction that includes guided reading,
independent reading, word-work, writing etc.

Direct
Instruction

08/15/2016 06/01/2017 $0 Classroom
Teachers
Principal

Handwriting Without Tears Teachers in grades Kindergarten through First received
training in Handwriting Without Tears.   This will allow a
district wide program for teaching handwriting.

Professional
Learning

08/15/2016 06/01/2017 $0 Classroom
teachers
Principal
District
Support team

Collaboration (Vertical Team) Kindergarten and Preschool teachers will collaborate
regarding the academic and social needs of upcoming
Kindergarten.  The Kindergartenn teacher will provide a day
at the end of the school year where upcoming students can
tour the building and particpate in a mini-lesson.

Academic
Support
Program

08/15/2016 06/01/2017 $0 Kindergarten
Teacher
Preschool
Teachers
Principal

 Small Group Learning
Centers will allow teachers to
differentiate instruction and
increase mastery of
standards on district
Common Assessments and
state assessments (KPREP).

Teachers work with students in groups of five or less on
skills at their level of learning.  The instruction is intentional
as it is directed to skills of specific groups of students rather
than the whole group.  Advanced learners can move
forward and those struggling can gain additional support
through intentional lessons.

Direct
Instruction

08/15/2016 06/01/2017 $0 Classroom
Teacher
Principal
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Utilize the District Leadership
Team to develop and refine
training procedures for
implementation:

•	Principals meet to discuss plan for implementation within
the school
•	Share dates for meetings and gather support materials
•	Work together to plan prior to meeting with teachers,
review standards, protocols
•	Prepare for professional development needs relative to
strengths/weaknesses identified by school level staff
•	District and school level analysis of plan

Policy and
Process

08/15/2016 06/01/2017 $0 Principal, Gail
Mullins;
Central Office
Staff

RTI Progress Monitoring Students in the bottom twenty percent receive additional
instructional support (Response To Intervention) based on
MAP scores for specific areas.  Teachers provide lessons
designed to address learning needs and progress monitor
weekly.  Small group and individual lessons provide
intentional lessons to meet mastery of standards.  MAP
(Universal Screener for RTI) scores are analyzed three
times per year to determine growth for students in RTI.

Direct
Instruction

08/15/2016 06/01/2017 $0 Classroom
teacher
RTI teacher
Principal

Modeling and Manipulatives Modeling in the area of reading and math will provide
students with opportunities to use strategies for solving
reading/math questions.  Manipulatives will be used in math
to allow for visualizing and manipulating data.

Direct
Instruction

08/15/2016 06/01/2017 $0 Classroom
Teachers
Principal

Word Problem
Analysis/lessons

All classroom teachers will provide direct instruction in how
to solve word problems.  Students will model; create charts
etc. to analyze and solve word problems.

Direct
Instruction

12/05/2016 06/01/2017 $0 All classroom
teachers

Monitored Time For Writing-
Schoolwide

The principal will monitor protected time for writing.  All
classrooms will have scheduled time for writing daily.

Direct
Instruction,
Policy and
Process

08/15/2016 06/01/2017 $0 Principal

Monitoring of collaboration
among teachers

The principal will monitor the implementation of grade-level
and school-wide team meetings.  These meetings will allow
teachers opportunities to analyze student test data; discuss
progress monitoring and design and enhance language arts
lessons and assessments across the curriculum.  Teams
will analyze data during weekly PLCs (MAP; Common
Assessments; KPREP; teacher made assessments; reading
wonders unit assessments).   Assessments will focus on
mastery of state-aligned standards.  Through collaboration
teachers will be able to focus on a student’s individual
needs based on data analysis.  Teachers will be more
intentional in planning lessons and assessments that meet
student needs and allow for progress monitoring.
Collaboration will include Special Education teachers to
meet the gap areas.

Other 08/15/2016 06/01/2017 $0 Instructional
Staff
Principal

Number Sense Teachers will provide students with lessons that will
increase number sense in students.  Math centers will
include opportunities where students can practice.

Direct
Instruction

12/05/2016 06/01/2017 $0 All classroom
teachers
Paraprofessio
nals
Special
Education
Teachers
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Kagan Strategies Teachers will provide lessons in reading and math that
include Kagan strategies to increase engagement.
Students will participate in activities that provide movement,
group and peer discussions etc. to increase engagement.

Direct
Instruction

08/15/2016 06/01/2017 $0 All staff
Principal

PLC (Reading) Teachers, principal and district support staff meet in teams
to analyze data and make plans to improve learning.  MAP;
Common Assessments are analyzed.

Professional
Learning

08/15/2016 06/01/2017 $0 Principal,
teachers,
district
support staff

Balanced Literacy Teachers will provide students with a balanced literacy
approach.  Components will include:  Read Aloud; guided
reading; shared reading; independent reading and word
study.

Direct
Instruction

12/05/2016 06/01/2017 $0 Classroom
Teachers and
paraprofessio
nals
Principal

Provide yearlong training for
all certified staff within the
school broken down by each
component—teachers work
together to identify current
levels, professional growth
needs for development:

•	Kentucky Framework for Teaching (provide all teachers
with framework
•	Evaluation process
•	Student Growth Goals
•	Student Voice
•	Feedback
•	Each evaluation module using teach scape videos showing
a level 3 teacher and utilizing rubrics

Professional
Learning

08/08/2016 06/01/2017 $0 Principal, Gail
Mullins;
teachers;
Central Office
Staff

Writing Pieces Scored in
PLC

Teachers will score student writing pieces against a rubric
in their weekly PLC.

Direct
Instruction

12/05/2016 06/01/2017 $0 All staff
Principal

Guided Reading for complex
texts

Teachers will provide students with small group texts that
are neither too easy nor too difficult.  Teachers will model
and discuss strategies that will help students comprehend
and problem-solve complex text.  Emphasis on vocabulary,
paraphrasing and chunking learning into smaller amounts
as needed.

Direct
Instruction

08/15/2016 06/01/2017 $0 Classroom
Teacher
Principal

Vocabulary Activities Intentional lessons with a focus on vocabulary; multiple
meaning words; academic vocabulary as well as basic; act
out vocabulary words; allow for repetition and practice; pair
with peers.

Direct
Instruction

08/15/2016 06/01/2017 $0 All staff
Principal

Family Involvement (Math) Teachers prepare lessons for parents that focus on a math
concept.  Teachers allow parents to participate in math
activities with their child so they can grasp what standards
are asking of students.  Parents participate in games to help
their child in the area of math.

Academic
Support
Program

02/08/2016 05/23/2016 $0 Teachers
Principal
RTA Teacher

Provide training sessions for
peer evaluators and all
participants in Pilot:

•	Overview training, set up online training for peer evaluators
•	Follow-up to online training for questions, training and Q&A

Professional
Learning

08/15/2016 06/01/2017 $0 Principal, Gail
Mullins and
Central Office
Staff

Intentional strategies for
math

Peer with an peers; allow for repetition and practice; use of
manipulatives; modeling; explaining; focus on vocabulary
for math.

Direct
Instruction

08/15/2016 06/01/2017 $0 All staff
Principal
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Title II Part A

District Funding

Small group lessons in math Teachers work with small groups of students on math
standards that have not been mastered.  Opportunities for
practice, modeling and feedback from the teacher are given
to students within the small group.  Teachers analyze data
to determine specific standards to focus the lesson on.  The
data used could be MAP, Common Assessments or teacher
created assessments.

Direct
Instruction

08/15/2016 06/01/2017 $0 Classroom
Teacher
Principal

Professional Development
for Running Records

Teachers receive professional development for conducting
running records to identify student needs.

Direct
Instruction

01/09/2017 06/01/2017 $0 All teachers

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Weekly PLCs Teachers, principal and district personnel met weekly to
analyze student data and plan lessons to increase student
acheivement.  Special education teachers meet in the PLC
meetings as well to discuss how to move the special
education students.

Professional
Learning

08/15/2016 06/01/2017 $0 Distric
Personnel; All
instructional
staff; Principal

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Monitor lessons and activities
with Writing

The staff (Program Review Team), principal and SBDM
council will monitor the evidence for the Writing Program
Review in order to achieve a rating of proficient or higher.
The principal and teams will determine items needed as
evidence and ratings for the area.  The principal will allow
staff opportunites to gain knowledge in their speciality area.

Academic
Support
Program

08/15/2016 06/01/2017 $0 All staff,
Principal and
the SBDM
Council

Program Review monitoring
for the K-3 Program Review

The staff (Program Review Teams) and the SBDM council
will monitor the collection of evidence for the K-3 Program
Review in order to achieve a rating of proficient or
distinguished.  The principal will monitor professional
development of staff and provide staff with opportunities to
gain knowledge in their speciality area.

Academic
Support
Program

08/15/2016 06/01/2017 $0 All staff,
Principal and
SBDM
members

Professional Development Professional development opportunities provided through
the school and the district to support math needs.  Number
sense PD was presented by Mark Helton in August;
Kindergarten attends Erikson Math in Morehead, all
teachers can attend district math leadership PD.

Academic
Support
Program

08/15/2016 06/01/2017 $0 Teachers,
principal,
district
support staff
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Title I Part A

Analyzing Data Teachers will analyze MAP, Common Assessment, Weekly
unit assessments for reading and math, and KPREP data to
determine which standards have not been mastered by the
student (resource and regular classroom).  Teachers will
create a plan to reteach the lesson and allow the student
opportunities to master the standard.

Other 08/15/2016 06/01/2017 $0 Classroom
Teacher
Resource
Teacher
Principal

Program Review monitoring
for Practical Living/Career
Studies

The staff and the SBDM council will analyze data and
evidence for the area of Practical Living and Career Studies
to insure that we score proficient or distinguished.  The
principal will provide opportunities for staff to gain
knowledge in thier speciality area through PD.

Academic
Support
Program

08/15/2016 06/01/2017 $0 All staff;
Principal;
SBDM
Council

Curriculum Alignment Classroom teachers collaborate with teachers from their
grade-level to align the district curriculum maps in reading
and other subject areas.  Teachers collaborate to
create/update maps annually.  Teachers collaborate to
create units/lessons  to coincide with the curriculum.
Teachers collaborate to create/update common
assessments that align with the curriculum.  Through
aligning assessments and instruction with the state
standards, student acheivement will improve on the KPREP
which is derived from the standards.

Professional
Learning

05/01/2016 06/01/2017 $0 Classroom
Teachers
Principal

Program Review Monitoring
for Arts and Humanities

The staff and SBDM council will monitor the Arts and
Humanities portion of the Program Reiveiw to insure that
evidence is compiled to rate our programs as proficient or
distinguished.  Reviews are conducted and monitored by a
team of teachers, district personnel as well as the SBDM
Council. The principal will provide opportunites for teachers
to attend PD in their area of speciality.

Academic
Support
Program

08/15/2016 06/01/2017 $0 Principal,
All Staff,
District
Personnel
SBDM
Council

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Family Involvement Inclusion of family involvement events to increase
parent/guardian awareness of strategies they can use at
home for reading and math.  Increase parent and guardian
awareness of academic standards and their meaning.

Academic
Support
Program

08/29/2016 06/01/2017 $300 All staff
Principal

Parent Advisory Council Parent Advisory Council to guide parent involvement
activities and policies/process.  These include Parent
Involvement nights; Open House; Parent/Teacher
Conferences; Parent surveys.

Parent
Involvement

08/15/2016 06/01/2017 $780 All staff
Principal

Total $1080
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Introduction
 
KDE Assurances - School 
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Assurances

 

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Comprehensive
Needs Assessment

The school conducted a comprehensive needs
assessment, which included a review of
academic achievement data for all students and
assessed the needs of the school relative to
each of the schoolwide program components.

Yes

Label Assurance Response Comment Attachment
Core Academic
Programs

The school planned and developed Schoolwide
researchbased instructional reform strategies to
strengthen the core academic program,
increase the amount and quality of learning
time, and provide additional support to all
students.

Yes

Label Assurance Response Comment Attachment
Preschool
Transition

The school planned preschool transition
strategies and the implementation process.

Yes

Label Assurance Response Comment Attachment
Research-based
Strategies

The school planned and developed schoolwide
researchbased instructional strategies that
provide additional instruction for students
experiencing the greatest degree of difficulty
mastering the state's academic achievement
standards.

Yes Response to
Intervention plan

Label Assurance Response Comment Attachment
Highly Qualified
Teachers

The school planned strategies to recruit and
retain highly qualified teachers.

Yes

Label Assurance Response Comment Attachment
Title I, Part A
Schoolwide Funds

The  school allocated and spent Title I, Part A
Schoolwide funds only on allowable programs
and activities and maintained appropriate
financial records in this regard on  its Title I,
Part A programs and activities.

Yes
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Label Assurance Response Comment Attachment
Parental
Involvement

The school planned or developed strategies to
increase parental involvement in the design,
implementation, evaluation and communication
of assessment results of the Schoolwide
activities, which included  the development and
implementation of a Parent Compact and a
Parent Involvement Policy.

Yes

Label Assurance Response Comment Attachment
Schoolwide
Planning

The school incorporated the ten schoolwide
planning criteria into the existing school
improvement planning process.

Yes

Label Assurance Response Comment Attachment
Professional
Development

The school planned or provided appropriate
professional development activities for staff
members who will be serving students.

Yes

Label Assurance Response Comment Attachment
Comprehensive
Plan

The school an annual evaluation that addresses
the implementation of the comprehensive plan
and student achievement results that will inform
changes when needed.

Yes

Label Assurance Response Comment Attachment
Comprehensive
Needs Assessment

The school conducted a comprehensive needs
assessment, which included a review of
academic achievement data, and established
objective criteria for identifying eligible Title I
students.

Yes

Label Assurance Response Comment Attachment
Instructional
Strategies

The school planned and developed research
based instructional strategies to support and
assist identified students.

Yes

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned targeted assistance
activities for identified students that coordinated
and integrate with other federal, state, and local
programs.

Yes

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned targeted assistance
activities for identified students that coordinate
with and support the regular educational
program so identified students have access to
both.

Yes

Comprehensive School Improvement Plan
North Middletown Elementary School

SY 2016-2017 Page 76
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Schoolwide
Activities

The school planned activities to coordinate and
integrate with other federal, state, and local
programs.

Yes

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned or developed strategies to
monitor and evaluate the success of targeted
assistance activities with the identified students
and will use the results of the evaluation to
inform and improve instructional strategies and
professional development activities.

Yes

Label Assurance Response Comment Attachment
Highly Qualified The  school assigned paraprofessionals who

met the requirements of Highly Qualified under
ESEA to work with targeted assistance
programs and activities.

Yes

Label Assurance Response Comment Attachment
Federal Program
Funds

The school allocated and spent federal program
funds only on programs and activities for
identified eligible students.  The school
maintained appropriate financial records on  its
Title I, Part A programs and activities.

Yes

Label Assurance Response Comment Attachment
Parental
Involvement

The school planned or developed strategies to
increase parental involvement in the design,
implementation, and evaluation of the targeted
assistance activities, which included the
implementation of a Parent Compact and a
Parent Involvement Policy.

Yes

Label Assurance Response Comment Attachment
Targeted
Assistance
Planning

The school incorporated the eight Targeted
Assistance Planning components into the
existing school improvement planning process.

Yes

Label Assurance Response Comment Attachment
Professional
Development

The school planned or provided appropriate
professional development activities for staff
members who serve identified Title I students.

Yes
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Label Assurance Response Comment Attachment
Comprehensive
Improvement Plan

The school planned an annual evaluation that
addressed the implementation of the
comprehensive plan and student achievement
results that informed changes when needed.

Yes

Label Assurance Response Comment Attachment
Transparency The current school year Comprehensive School

Improvement Plan (CSIP) is available for
stakeholders to examine on our school website
(provide the website link below).

Yes

Label Assurance Response Comment Attachment
Teacher Quality The school notifies parents when their

child(ren) are taught for four or more
consecutive weeks by teachers who are not
highly qualified.

Yes

Label Assurance Response Comment Attachment
Professional
Development

The school provides professional development
for staff based on a comprehensive needs
assessment, which included a review of
academic achievement data and additional
criteria, to ensure all students are college and
career ready.

Yes

Label Assurance Response Comment Attachment
Ranking Report The school ensures that if the Title I Ranking

Report lists counselors, nurses, media,
specialists or "other" staff for the school, there
is documentation indicating this need in order to
improve student achievement.

Yes

Label Assurance Response Comment Attachment
Para-educators The school ensures that all para-educators with

instructional duties are under the direct
supervision of a highly qualified classroom
teacher and providing instruction rather than
clerical work.

Yes

Label Assurance Response Comment Attachment
Para-educators The school ensures that all para-educators with

instructional duties that involve targeted
students are under the direct supervision of a
highly qualified classroom teacher and
providing instruction rather than clerical work.

Yes
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Label Assurance Response Comment Attachment
Para-educator Non-
Instructional Duties

The school ensures that there is a schedule of
non-instructional duties for para-educators
demonstrating that the duties are on a limited
basis only.

Yes

Label Assurance Response Comment Attachment
Para-educator Non-
Instructional Duties

The school scheduled non-instructional duties
for para-educators working with targeted
students demonstrating that the duties are on a
limited basis only.

Yes

Label Assurance Response Comment Attachment
Cap Size
Requirements

The school met its cap size requirements
without using Title I funds.

Yes

Label Assurance Response Comment Attachment
Cap Size
Requirements

The school met its cap size requirements
without using Title II funds.

Yes
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Introduction
 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to ensure that

students reach proficiency and beyond by 2015.  The process focuses school and district improvement efforts on student needs by bringing

together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and closing achievement gaps between

subgroups of students, by building upon school and district capacity for high quality planning, and by making connections between the funds

that flow into the district and the priority needs in schools.

Your school’s plans for improvement must be based on careful and honest analysis of data, address all content areas, and clearly address

gaps in student achievement. 
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Planning and Accountability Requirements

 

 

 
The school has identified specific strategies to address areas for improvement identified in the TELLKY Survey results. 
 
Goal 1:

North Middletown Elementary School will increase their average combined reading and math proficiency ratings by 9.8% from 59.1% in

2015-16 to 68.9% in 2017.   
 
 
Measurable Objective 1:

collaborate to increase the reading proficiency rate of 56.1% P/D by 14.7% to meet the 2017 Delivery Target of 70.8% by 06/01/2017 as

measured by Performance on the KPREP assessment.. 
 
 
Strategy1:

Professional Development for Reading - Instructional staff will attend PD (Phonics Dance Comprehension) to obtain strategies and/or teacher

resources to use to improve student learning through targeted skills.  Those staff attending the PD will come back and train additional staff. 

 

Instructional staff will attend curriculum alignment PD for the updates made to district maps. 

Instructional staff attended the Reading Wonders PD for our textbook series where they will align reading and writing.

Instructional staff attended MAP PD to learn about updates/new features for assessing where students are in reading.

 

 

 

Category: Professional Learning & Support

Research Cited:  
 

 

Activity - Professional Development for
Running Records

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers receive professional development for
conducting running records to identify student
needs.

Direct
Instruction 01/09/2017 06/01/2017 $0 - No Funding

Required All teachers
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Goal 2:

Maintain the percentage of Effective teachers (100% Accomplished in 2016-2017) and work towards being 50% Exemplar in 2020. 
 
 
Measurable Objective 1:

demonstrate a proficiency  determined by the state and based on baseline data. by 05/01/2020 as measured by Professional Growth and

Effectiveness System, Professional Learning and Support, Collection and Use of Data:  KY Tell Survey; Human Capital Management and

Development. 
 
 
Strategy1:

Professional Growth and Effectiveness System - Principals will train staff on the new evaluation system to increase teacher effectiveness.

Category: Teacher PGES

Research Cited: Ky Department of Education 
 

 

Activity - Curriculum Alignment Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers collaborate with teachers
from their grade-level to align the district
curriculum maps in reading and other subject
areas.  Teachers collaborate to create/update
maps annually.  Teachers collaborate to create
units/lessons  to coincide with the curriculum.
Teachers collaborate to create/update common
assessments that align with the curriculum.
Through aligning assessments and instruction
with the state standards, student acheivement
will improve on the KPREP which is derived
from the standards.

Professional
Learning 05/01/2016 06/01/2017 $0 - District

Funding
Classroom Teachers
Principal

Activity - Literacy Leadership Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers participate in District Literacy
Leadership meetings to look at data and create
plans of action to address concerns.  Teachers
share strategies/activities for literacy with peers.

Academic
Support
Program

08/15/2016 06/01/2017 $0 - No Funding
Required

NMES teachers
District Leaders

Activity - Utilize the District Leadership
Team to develop and refine training
procedures for implementation:

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

•	Principals meet to discuss plan for
implementation within the school
•	Share dates for meetings and gather support
materials
•	Work together to plan prior to meeting with
teachers, review standards, protocols
•	Prepare for professional development needs
relative to strengths/weaknesses identified by
school level staff
•	District and school level analysis of plan

Policy and
Process 08/15/2016 06/01/2017 $0 - No Funding

Required
Principal, Gail Mullins;
Central Office Staff
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Goal 3:

Maintain a positive school environment and involvement by stakeholders to promote learning and increase involvement. 
 
 
Measurable Objective 1:

collaborate to involve stakeholders and maintain a positive school environment to promote learning. by 06/01/2017 as measured by Tell

survey; Highly Qualified School Status; Parent Involvement Surveys and Parent Involvement activities. 
 
 
Strategy1:

Parent Involvement - NMES will involve parents in the decision making process through surveys; Title 1 Advisiory Council; SBDM parent

involvement. 

Category: Stakeholder Engagement

Research Cited:  
 

 
Strategy2:

Highly Qualified Staff - All staff at NMES will meet the criteria for highly qualified status (certification etc).

Activity - Development of Student Growth
Goals based on student need.

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher and administrator meet to discusss the
teacher-developed student growth goals.

Professional
Learning 08/15/2016 06/01/2017 $0 - No Funding

Required Principal

Activity - Provide yearlong training for all
certified staff within the school broken down
by each component—teachers work
together to identify current levels,
professional growth needs for development:

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

•	Kentucky Framework for Teaching (provide all
teachers with framework
•	Evaluation process
•	Student Growth Goals
•	Student Voice
•	Feedback
•	Each evaluation module using teach scape
videos showing a level 3 teacher and utilizing
rubrics

Professional
Learning 08/08/2016 06/01/2017 $0 - No Funding

Required

Principal, Gail Mullins;
teachers; Central Office
Staff

Activity - Provide training sessions for peer
evaluators and all participants in Pilot:

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

•	Overview training, set up online training for
peer evaluators
•	Follow-up to online training for questions,
training and Q&A

Professional
Learning 08/15/2016 06/01/2017 $0 - No Funding

Required
Principal, Gail Mullins and
Central Office Staff

Activity - Parent Advisory Council Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Parent Advisory Council to guide parent
involvement activities and policies/process.
These include Parent Involvement nights; Open
House; Parent/Teacher Conferences; Parent
surveys.

Parent
Involvement 08/15/2016 06/01/2017 $780 - Title I Part A All staff

Principal
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Category: Continuous Improvement

Research Cited: Marzano 
 

 
Strategy3:

Strategies To Attract Highly Qualified Staff - New staff will be given support through the New Teacher Orientation; New Teacher Academy

(year-long support through district); KTIP mentor support; Mentor Teacher (for those not needing KTIP).  The TELL Survey results show that

NMES has a high satisfaction rate among staff. 

Category: Continuous Improvement

Research Cited:  
 

 

 

 
 
 
The school identified specific strategies to increase the average combined reading and math K-Prep proficiency scores. 
 
Goal 1:

North Middletown Elementary School will increase their average combined reading and math proficiency ratings by 9.8% from 59.1% in

2015-16 to 68.9% in 2017.   
 
 

Activity - Selection Process for Hiring Staff Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Selection process for hiring will include teacher
certification and experience.  Paraprofessional
certification and experience for classified staff
with instructional duties selected over
inexperienced.

Recruitment
and
Retention

08/15/2016 06/01/2017 $0 - Other Principal
SBDM

Activity - Mentor Teacher for Support Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

NMES provides new teachers with a KTIP
mentor teacher for support.  New staff not
needing a KTIP mentor will receive support
from a mentor teacher as well.

Recruitment
and
Retention

08/15/2016 06/01/2017 $0 - No Funding
Required

Principal
Mentor Teacher

Activity - TELL Survey Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The TELL survey will be used to attract new
teachers as it displays a high satisfaction rate
among NMES staff.

Recruitment
and
Retention

08/15/2016 06/01/2017 $0 - No Funding
Required

Principal
District Support Staff

Activity - New Teacher Academy Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The district will provide year-long support to
new teachers including professional
development with strategies for teaching;
classroom management; assessment and
more.

Recruitment
and
Retention

08/15/2016 06/01/2017 $0 - Other
New Teachers
District Personnel
Principal
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Measurable Objective 1:

collaborate to increase the reading proficiency rate of 56.1% P/D by 14.7% to meet the 2017 Delivery Target of 70.8% by 06/01/2017 as

measured by Performance on the KPREP assessment.. 
 
 
Strategy1:

Instructional Strategies and activities geared toward targeted students/student groups to differentiate learning and increase proficiency on the

KPREP test.  - Intentional use of strategies and activities such as nonlinguistic representations; story maps; journals; flashbacks; rigor in

questioning; summarizing; graphic organizers; quickwrites etc. to increase student learning with targeted skills.  Teachers write objectives on

the board and verbalize them to students.  Teachers provide students with timely feedback. 

Category: Continuous Improvement

Research Cited: Marzano effective instruction 
 

 

 

 

 

Activity - Classroom Libraries Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All classrooms will have organized classroom
libraries where students can access reading
materials on their levels/interests.  All students
will have access to reading materials
throughout the day.

Direct
Instruction 02/06/2017 06/01/2017 $600 - Other

Request to PTA to fund
$100 per teacher for books
for their classroom
libraries.
Classroom Teachers
Principal

Activity - Family Involvement (Literacy) Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Staff provide parents with mini-lessons
involving reading strategies they can use when
reading with their child at home.
Parents and students attend programs involving
reading activities such as with performances of
books by the Lexington Children's Theater;
Guest Storytellers;  Reading Fairs; Seuss Week
activities and more.  Parents are invited to meet
with teachers to discuss grades and progress
on MAP tests throughout the year.

Academic
Support
Program

08/15/2016 06/01/2017 $1000 - Other
Teachers
Principal
RTA Teacher

Activity - Close Reading Strategies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will implement close reading
strategies within their grade-level.  Students
analyze and code text for better understanding.

Direct
Instruction 01/09/2017 06/01/2017 $0 - No Funding

Required
All classroom teachers
and paraprofessionals

Activity - Running Records Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Incorporate running records into our Language
Arts Block to target individual needs of
students.

Direct
Instruction 01/09/2017 06/01/2017 $0 - No Funding

Required All Staff
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Strategy2:

Standards Based Grading will allow teachers to monitor mastery of standards at the district level and therefore increase proficiency on the

KPREP test as the standards align.   - Standards based grading for reading.  Students will be assessed on the standards for reading set by

the state of Ky.  Teachers will measure students' proficiency on well-defined objectives based on the state standards.  Teachers set-up grade

books in Infinite Campus to align with standards.  Students take assessments that align with standards as well and scores are entered for

standards mastered.  Students have opportunities to master any standard not met throughout the year.  With standards continously

addressed and opportunities to master regardless of moving on to other standards, students should improve in academic performance;

specifically, on the KPREP test. 

Category: Continuous Improvement

Research Cited:  
 

 

 
Strategy3:

Small group learning centers will allow for differentiation and more individualized instruction in the standards.  Therefore, increasing mastery

of standards on district common assessments and increase proficiency on the KPREP as the standards align.   - The teacher will plan weekly

center rotations with one being the teacher led.  Students receive instruction at their level in the teacher led center.  The teacher monitors

progress of skills mastered, asks high-level questions, and provides discussions about what is read during the teacher led center. Students

move to independent stations afterward and do extensions to the lesson. 

Activity - Spelling Inventories Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Staff will conduct spelling inventories on all
students to identify spelling needs and provide
individualized spelling tests.

Direct
Instruction 01/09/2017 06/01/2017 $0 - No Funding

Required All staff and principal

Activity - Balanced Literacy Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide students with a balanced
literacy approach.  Components will include:
Read Aloud; guided reading; shared reading;
independent reading and word study.

Direct
Instruction 12/05/2016 06/01/2017 $0 - No Funding

Required

Classroom Teachers and
paraprofessionals
Principal

Activity - Common Assessments Analyzed
For Standards Mastery

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will analyze common assessment
data to determine student mastery of standards.
Lessons will be intentionally planned for
students not mastering to have opportunity to
retest.

Direct
Instruction 09/05/2016 06/01/2017 $0 - No Funding

Required

All classroom teachers,
resource teachers and
paraprofessionals

Activity - Standards based grading for
reading

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Standards based grading for reading.  Students
will be assessed on the standards for reading
set by the state of Ky.  Teachers set-up grade
books in Infinite Campus to align with
standards.  Scores are entered for standards
mastered.  Students have opportunities to
master any standard not met throughout the
year.  With standards continously addressed
and opportunities to master regardless of
moving on to other standards, students should
improve in academic performance.

Academic
Support
Program

08/15/2016 06/01/2017 $0 - No Funding
Required Classroom teachers
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Category: Learning Systems

Research Cited:  
 

 
Strategy4:

Monitoring team collaboration/PLC to increase mastery of standards on Common Assessments and weekly assessments as the standards

on the KPREP align. - Monitor collaboration of grade-level teams through weekly PLCs as well as daily collaboration during common

planning time.

Category: Continuous Improvement

Research Cited: National Center for Educational Achievement 
 

 
Strategy5:

Implementation of Response to Intervention - Teachers will implement interventions and progress monitoring with students in the bottom 20%

according to baseline data on MAP.  The interventions will provide students with more intense /individualized instruction.  RTI personnel have

intervention kits to use with strugglng students that go with our Reading Wonders series.  RTI personnel progress monitor students weekly to

determine the level of achievement of students.  Teachers, principal and RTI personnel analyze MAP scores from the fall, winter and spring

to monitor student growth over time.  Students move through tiers to receive more intense instruction in areas of need.  Through

interventions students will receive intentional lessons on content that will increase their scores on the KPREP test. 

Category: Continuous Improvement

Research Cited: RTI Guy; Clearinghouse RTI What Works; Reading Recovery; MARS; LLI 
 

Activity -  Small Group Learning Centers will
allow teachers to differentiate instruction
and increase mastery of standards on
district Common Assessments and state
assessments (KPREP).

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers work with students in groups of five or
less on skills at their level of learning.  The
instruction is intentional as it is directed to skills
of specific groups of students rather than the
whole group.  Advanced learners can move
forward and those struggling can gain additional
support through intentional lessons.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
Classroom Teacher
Principal

Activity - Monitoring of collaboration among
teachers

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The principal will monitor the implementation of
grade-level and school-wide team meetings.
These meetings will allow teachers
opportunities to analyze student test data;
discuss progress monitoring and design and
enhance language arts lessons and
assessments across the curriculum.  Teams will
analyze data during weekly PLCs (MAP;
Common Assessments; KPREP; teacher made
assessments; reading wonders unit
assessments).   Assessments will focus on
mastery of state-aligned standards.  Through
collaboration teachers will be able to focus on a
student’s individual needs based on data
analysis.  Teachers will be more intentional in
planning lessons and assessments that meet
student needs and allow for progress
monitoring.  Collaboration will include Special
Education teachers to meet the gap areas.

Other 08/15/2016 06/01/2017 $0 - No Funding
Required

Instructional Staff
Principal
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Strategy6:

Instructional Rounds - District walk-throughs (Instructional Rounds):  Identification of a problem in practice (NMES noted evidence of high-

level questioning).  District leaders provide input on ways our school can address the problem short term and long term.  The principal will

note changes in questioning level and provide feedback to teachers... when using the weekly walk-through tool.

Category: Continuous Improvement

Research Cited:  
 

 
Strategy7:

Professional Development for Reading - Instructional staff will attend PD (Phonics Dance Comprehension) to obtain strategies and/or teacher

resources to use to improve student learning through targeted skills.  Those staff attending the PD will come back and train additional staff. 

 

Instructional staff will attend curriculum alignment PD for the updates made to district maps. 

Instructional staff attended the Reading Wonders PD for our textbook series where they will align reading and writing.

Instructional staff attended MAP PD to learn about updates/new features for assessing where students are in reading.

 

 

 

Category: Professional Learning & Support

Research Cited:  
 

 

Activity - RTI Progress Monitoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students in the bottom twenty percent receive
additional instructional support (Response To
Intervention) based on MAP scores for specific
areas.  Teachers provide lessons designed to
address learning needs and progress monitor
weekly.  Small group and individual lessons
provide intentional lessons to meet mastery of
standards.  MAP (Universal Screener for RTI)
scores are analyzed three times per year to
determine growth for students in RTI.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required

Classroom teacher
RTI teacher
Principal

Activity - Instructional Rounds Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

District leaders and teacher leaders walk-
through our school and note improvement
strategies (short term and long term) to address
the problem of practice (evidence of high-level
questioning).

Academic
Support
Program

08/15/2016 06/01/2017 $0 - No Funding
Required

District leadership team
School Principal
NMES Teachers
NMES Teacher leaders

Activity - Professional Development for
Running Records

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers receive professional development for
conducting running records to identify student
needs.

Direct
Instruction 01/09/2017 06/01/2017 $0 - No Funding

Required All teachers
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Strategy8:

Kindergarten Readiness - Kindergarten students will acheive at higher levels when provided with transition strategies in the early years.

Kindergarten and preschool teachers (vertical teaming) will collaborate to provide foundations for early learning and skills assessments

(Brigance). 

Category: Early Learning

Research Cited: Marzano 
 

 
Measurable Objective 2:

collaborate to Increase student proficiency of 60.8% P/D in the area of math  by 6% to meet the state Delivery Target of 66.8% by

06/01/2017 as measured by the KPREP assessment. 
 
 
Strategy1:

Use of technology in Math will allow students opportunities to practice basic skills and work toward mastery of the standards.   - Teachers will

design and implement lessons (lesson plans will note inclusion of technology) and assessments that involve technology (Smartboards and

Smartboard resources; Grade-Cam; CPS clickers; Apps (IPADS) for math; Web based programs such as Moby Max; Go Math web-based

resources; BrainPop).  Technology in assessments will allow teachers to provide instant feedback to students as well as access/analyze

various data regarding student learning.  The technology will allow for differentiation among instruction based on student profiles. Weekly

PLC's and daily collaboration will include discussion of how to incorporate technology into lesson plans and assessments as technology

allows for student engagement; differentiation in learning; and addresses learning styles. 

Activity - Literacy Leadership Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers participate in District Literacy
Leadership meetings to look at data and create
plans of action to address concerns.  Teachers
share strategies/activities for literacy with peers.

Academic
Support
Program

08/15/2016 06/01/2017 $0 - No Funding
Required

NMES teachers
District Leaders

Activity - Curriculum Alignment Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers collaborate with teachers
from their grade-level to align the district
curriculum maps in reading and other subject
areas.  Teachers collaborate to create/update
maps annually.  Teachers collaborate to create
units/lessons  to coincide with the curriculum.
Teachers collaborate to create/update common
assessments that align with the curriculum.
Through aligning assessments and instruction
with the state standards, student acheivement
will improve on the KPREP which is derived
from the standards.

Professional
Learning 05/01/2016 06/01/2017 $0 - District

Funding
Classroom Teachers
Principal

Activity - Collaboration (Vertical Team) Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Kindergarten and Preschool teachers will
collaborate regarding the academic and social
needs of upcoming Kindergarten.  The
Kindergartenn teacher will provide a day at the
end of the school year where upcoming
students can tour the building and particpate in
a mini-lesson.

Academic
Support
Program

08/15/2016 06/01/2017 $0 - No Funding
Required

Kindergarten Teacher
Preschool Teachers
Principal
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Category: Professional Learning & Support

Research Cited:  
 

 
Strategy2:

Differentiation in Math to individualize instruction and increase mastery of standards on the common assessments and the KPREP state test.

- Teachers will provide students with lessons that are designed to meet student individual needs.  Teachers will be trained through PLCs

addressing deferentiation in math.  Manipulatives will be used in teacher led and independent lessons to assist students with learning math

skills and practicing facts mastery.  Lessons will be monitored through walk-throughs performed by the principal.  The Go Math series offers

teachers many lessons with differentiation to help move students to proficiency such as with visual representations.

Category: Professional Learning & Support

Research Cited: Marzano; Hattie 
 

 

 

Activity - Use of a variety of technology
within math

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will design and implement technology
into their math lessons to enhance and
differentiate instruction.  Examples are the use
of smartboard interacitve math; apps that
interactive and can be used on the IPAD; and
the document camera for displaying
manipulatives to a whole class.  Activity will be
monitored on a weekly basis during walk-
throughs by the Principal.  Special education as
well as regular education classrooms will use
technology to address student achievement
gaps.

Technology 08/16/2016 06/02/2017 $10000 - Other Principal; Instructional staff

Activity - Word Problem Analysis/lessons Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All classroom teachers will provide direct
instruction in how to solve word problems.
Students will model; create charts etc. to
analyze and solve word problems.

Direct
Instruction 12/05/2016 06/01/2017 $0 - No Funding

Required All classroom teachers

Activity - Differentiation Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide lessons catered to
individual student needs in order to show
growth. All students will have lessons designed
to meet their level of instruction and challenge
them beyond. Teachers will collaborate on
differentiation strategies and student progress
in using them. Students will have manipulatives
and other resource/tools available to them.
Students will prove answers by drawing them
out in journals. Teachers will use prompts/cues
to guide students into correct answers.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
All staff
Principal

Activity - Math Manipulatives Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All classroom teachers will provide
manipulatives to students so they can visualize
and have concrete objects to manipulate in
order to solve math problems.

Direct
Instruction 12/05/2016 06/01/2017 $0 - No Funding

Required All Classroom Teachers
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Strategy3:

Kindergarten Readiness - Kindergarten students will acheive at higher levels when provided with transition strategies in the early years.

Kindergarten and preschool teachers (vertical teaming) will collaborate to provide foundations for early learning and skills assessments

(Brigance). 

Category: Early Learning

Research Cited: Marzano 
 

 
Strategy4:

Intentionally Planned Lessons -  Students now have textbooks that meet the state standards.  The math series is rigorous and focuses on

high-level questioning.  The purchase and use of the new textbooks will increase student achievement in the area of math.  The textbooks

contain many resources and strategies that will promote proficiency.  District uses chapter and unit assessments to track data. 

Category: Continuous Improvement

Research Cited:  
 

 

 

 
Strategy5:

Activity - Collaboration (Vertical Team) Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Kindergarten and Preschool teachers will
collaborate regarding the academic and social
needs of upcoming Kindergarten.  The
Kindergartenn teacher will provide a day at the
end of the school year where upcoming
students can tour the building and particpate in
a mini-lesson.

Academic
Support
Program

08/15/2016 06/01/2017 $0 - No Funding
Required

Kindergarten Teacher
Preschool Teachers
Principal

Activity - Family Involvement (Math) Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers prepare lessons for parents that focus
on a math concept.  Teachers allow parents to
participate in math activities with their child so
they can grasp what standards are asking of
students.  Parents participate in games to help
their child in the area of math.

Academic
Support
Program

02/08/2016 05/23/2016 $0 - No Funding
Required

Teachers
Principal
RTA Teacher

Activity - Go Math Textbook Series Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use the Go Math series to provide
lessons that align with the district curriculum
map and district Common Assessments.  Go
Math is aligned with state standards and will
increase the proficiency rate of students on the
KPREP test.

Direct
Instruction 08/15/2016 06/01/2017 $10000 - Booster

Fund
Classroom Teachers
Principal

Activity - Teacher made lessons/resources Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will create lessons/units as well as
resources to supplement our Go Math series.

Academic
Support
Program

08/15/2016 06/01/2017 $800 - General
Fund Principal; SBDM members
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Professional Development - Teachers will receive professional development in the area of math.  PD will focus on developing number sense

and retention of basic facts. Teachers will have Go Math PD to gather information on how to plan instruction and use resources available with

our new math series.  Mark Helton will work with staff to determine what strategies might work for meeting needs of students. 

Category: Continuous Improvement

Research Cited:  
 

 
Strategy6:

Instructional Rounds - District walk-throughs (Instructional Rounds):  Identification of a problem in practice (NMES noted evidence of high-

level questioning).  District leaders provide input on ways our school can address the problem short term and long term.  The principal will

note changes in questioning level and provide feedback to teachers... when using the weekly walk-through tool.

Category: Continuous Improvement

Research Cited:  
 

 
Strategy7:

Math Centers (Individualized Instruction): - Students work with the teacher after the initial whole-group instruction in Math Learning Centers.

The teacher works with small groups of five or less students on individual skill for math.  Students who may be struggling with standards

receive intentionally planned lessons.  Once the student receives instruction within the teacher led center, they can move on to independent

centers for an extension or practice activity. 

Category: Learning Systems

Research Cited:  
 

 

Activity - Math Leadership Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers participate in Math Leadership
provided by the district.  Teachers analyze data
and create plans of action to address concerns.
Teachers share strategies/activities with peers.

Academic
Support
Program

08/15/2016 06/01/2017 $0 - No Funding
Required

NMES teachers
District Leaders

Activity - Instructional Rounds Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

District leaders and teacher leaders walk-
through our school and note improvement
strategies (short term and long term) to address
the problem of practice (evidence of high-level
questioning).

Academic
Support
Program

08/15/2016 06/01/2017 $0 - No Funding
Required

District leadership team
School Principal
NMES Teachers
NMES Teacher leaders

Activity - Number Sense Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide students with lessons that
will increase number sense in students.  Math
centers will include opportunities where
students can practice.

Direct
Instruction 12/05/2016 06/01/2017 $0 - No Funding

Required

All classroom teachers
Paraprofessionals
Special Education
Teachers
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Strategy8:

Testing Strategies will increase proficiency on the KPREP as students will be able to complete all responses accurately (use of visual

representations as needed) and before the time allotted ends.   - Teachers will design Math assessments that have time restrictions in order

to prepare students for time restraints of the KPREP test.  Teachers will administer the District Common Assessment for Math with

appropriate time restraints as well.  Principal will monitor implementation of the strategy.  Teachers will create multi-step word problems for

math assessments.  Teachers will use manipulatives consistently in math instruction. Teachers will use key vocabulary for math across all

grade-levels. 

Category: Continuous Improvement

Research Cited:  
 

 

 
Strategy9:

Standards Based Grading Math - Standards based grading for math measures student proficiency on objectives created from the state

standards.  Students will be assessed on the standards for math set by the state of Ky.  Teachers set-up grade books in Infinite Campus to

align with standards.  Scores are entered for standards mastered.  Students have opportunities to master any standard not met throughout

the year.  With standards continously addressed and opportunities to master regardless of moving on to other standards, students should

improve in academic performance. 

Activity - Multiplication Facts Mastery Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Greater focus on mastery of multiplication facts.
Math centers will include opportunities for
practicing; after school clubs will allow
opportunities for practice.

Direct
Instruction 12/05/2016 06/01/2017 $0 - No Funding

Required
All classroom teachers
21st Century teachers

Activity - Small group lessons in math Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers work with small groups of students on
math standards that have not been mastered.
Opportunities for practice, modeling and
feedback from the teacher are given to students
within the small group.  Teachers analyze data
to determine specific standards to focus the
lesson on.  The data used could be MAP,
Common Assessments or teacher created
assessments.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
Classroom Teacher
Principal

Activity - Lessons-Model and Explain
Thoughts

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide students with lessons
where they are taught to model (draw/label) and
explain their thinking.  This will prepare them for
the KPREP test.

Direct
Instruction 12/05/2016 06/01/2017 $0 - No Funding

Required All classroom teachers

Activity - Implementation of Strategies for
Test Taking

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will design assessments that have
time restrictions in order to prepare students for
time restraints of the KPREP test.  Teachers
will administer the District Common
Assessment with appropriate time restraints as
well.  Principal will monitor implementation of
the strategy.

Academic
Support
Program

08/16/2016 06/02/2017 $0 - General Fund
All classroom teachers; All
resource teachers;
Principal
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Category: Continuous Improvement

Research Cited:  
 

 
Goal 2:

Increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group by 10.4%  from 54.7%

proficiency in Reading/Math in 2015-2016 to 65.1% Proficient/Distinguished  in 2017.   
 
 
Measurable Objective 1:

6% of All Students  will demonstrate a proficiency  and will increase scores from 57.4% achievement in 2015-2016 to 63.1%     in

Mathematics by 06/01/2017 as measured by an increase in growth from novice and apprentice levels to proficient or distinguished on the

KPREP test. 
 
 
Strategy1:

Differentiated instruction will increase the number of standards mastered and will therefore increase proficiency on the KPREP test as the

standards align.    - Teachers will design lessons to meet student areas of weakness within the area of math. These lessons will provide

visuals and use of manipulatives.  Students will draw visual representations to develop understanding.  Drills will be used to increase number

fluency.  A combination of formative and summative assessments will be used to change up the lesson to advance learning.  Teachers will

provide small group lessons within the classroom that meet specific needs of resource students.  The resource teacher will provide

individualized lessons that meet the goals of the IEP.  Classroom teachers will design lessons to increase the mastery of state standards and

will therefore increase proficiency on the KPREP as the standards align. 

Category: Continuous Improvement

Research Cited: Hatte-visible learning 
 

 

Activity - Standards Based Grading Math Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Standards based grading for math.  Students
will be assessed on the standards for math set
by the state of Ky.  Teachers set-up grade
books in Infinite Campus to align with
standards.  Scores are entered for standards
mastered.  Students have opportunities to
master any standard not met throughout the
year.  With standards continously addressed
and opportunities to master regardless of
moving on to other standards, students should
improve in academic performance.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required Classroom Teachers

Activity - Modeling and Manipulatives Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Modeling in the area of reading and math will
provide students with opportunities to use
strategies for solving reading/math questions.
Manipulatives will be used in math to allow for
visualizing and manipulating data.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
Classroom Teachers
Principal
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Strategy2:

Use of textbooks with updated state standards to increase mastery of standards taught and increase proficiency on the KPREP test as

standards align.   - Students will use Wonders (Reading) and Go Math (Math) to increase rigor and higher-level quesitoning.  The new series

in reading and math are aligned with state standards that will be assessed on the state KPREP test.  Teachers will be able to monitor the

number of standards mastered per each unit of instruction in reading and math. Teachers will reteach lessons containing standards not

mastered.

Category: Continuous Improvement

Research Cited:  
 

 

 
Strategy3:

Use of Standards Based Grading System to monitor the number of standards mastered and to increase proficiency on the KPREP test as the

standards align.  - Standards-based grading will measure the student’s mastery of essential standards, or how a student understands the

material in class. At the beginning of every unit, the teacher will break down the standards for the unit into smaller objectives.  During the unit,

the student is assessed to see if they truly know the material using a variety of assessments, such as traditional pencil-and-paper tests,

projects, discussions, or reports. Formative and summative assessments at the district level will include Common Assessments and Unit

weekly tests.   The class grade will be based on all of the evidence the teacher collects demonstrating mastery of the essential standards.

Standards not mastered will be retaught. 

Category: Continuous Improvement

Activity - Small Group Learning Centers Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Regular classroom teachers will provide
students with disabilities small group lessons
within the classroom in the area of math.
These lessons will address specific standards
that the student needs to master.  The student
may be placed in a group with other resource
students or may be in a group with non-
resource students.  The small group instruction
is in addition to any resource time (pull-out)
specified in the IEP.  Therefore, students with
IEPs do not miss class instruction by being
pulled.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required

Classroom teacher
Resource teacher
Principal

Activity - Reading Wonders Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Reading Wonders Textbook with a Balanced
Literacy Approach.  Textbooks use high-level
questioning around the standards for
reading/writing.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
Classroom Teachers
Principal

Activity -  Go Math Textbooks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers will create and teach
lessons using the Wonders Reading and Go
Math series.  Teachers will increase student
acheivement through high-order
thinking/questions; vocabulary lessons;
increase in rigor; and assessments/lessons
that are aligned to state standards.  Special
Education teacher will supplement the
instruction within the classroom with lessons
from the Wonders Reading and Go Math series
as well.

Direct
Instruction 08/15/2016 06/01/2017 $10000 - Booster

Fund

Classroom Teachers
Principal
Resource Teacher
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Research Cited:  
 

 
Strategy4:

Collaborate in Team Meetings or PLC to monitor progress of students in mastering standards and to increase proficiency on the KPREP test

as the standards align.   - Classroom teachers, Special Education teachers, and the principal will analyze student data for students with

disabilities in all areas.  The staff will develop plans to address specific learning gaps or objectives that need to be mastered by the students.

The staff will monitor the progress of all students including those with disabilities on tests such as with MAP, Common Assessments, KPREP

and unit assessments for Reading Wonders and Go Math.  Teachers will reteach lessons to students not mastering specific standards on

assessments. 

Category: Continuous Improvement

Research Cited:  
 

 
Measurable Objective 2:

A 15% increase of All Students  will demonstrate a proficiency  in KPREP scores in Reading by 06/01/2017 as measured by an increase in

the number of P/D reading scores from 51.9% proficiency in the non-duplicated gap group to 67%. 
 
 
Strategy1:

Use of Standards Based Grading System to monitor the number of standards mastered and to increase proficiency on the KPREP test as the

standards align.  - Standards-based grading will measure the student’s mastery of essential standards, or how a student understands the

material in class. At the beginning of every unit, the teacher will break down the standards for the unit into smaller objectives.  During the unit,

the student is assessed to see if they truly know the material using a variety of assessments, such as traditional pencil-and-paper tests,

projects, discussions, or reports. Formative and summative assessments at the district level will include Common Assessments and Unit

weekly tests.   The class grade will be based on all of the evidence the teacher collects demonstrating mastery of the essential standards.

Standards not mastered will be retaught. 

Activity - Assessment (formative and
summative)  of standards

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

At the beginning of every unit, the teacher will
break down the standards for the unit into
smaller objectives.  During the unit, the student
is assessed to see if they truly know the
material using a variety of assessments, such
as traditional pencil-and-paper tests such as
with teacher-made or unit tests from Reading
Wonders/Go Math; Common Assessments;
Learning checks.  The class grade will be
based on all of the evidence the teacher
collects demonstrating mastery of the essential
standards.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required

Classroom Teacher
Resource Teacher
Principal

Activity - Analyzing Data Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will analyze MAP, Common
Assessment, Weekly unit assessments for
reading and math, and KPREP data to
determine which standards have not been
mastered by the student (resource and regular
classroom).  Teachers will create a plan to
reteach the lesson and allow the student
opportunities to master the standard.

Other 08/15/2016 06/01/2017 $0 - District
Funding

Classroom Teacher
Resource Teacher
Principal
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Category: Continuous Improvement

Research Cited:  
 

 
Strategy2:

Collaborate in Team Meetings or PLC to monitor progress of students in mastering standards and to increase proficiency on the KPREP test

as the standards align.   - Classroom teachers, Special Education teachers, and the principal will analyze student data for students with

disabilities in all areas.  The staff will develop plans to address specific learning gaps or objectives that need to be mastered by the students.

The staff will monitor the progress of all students including those with disabilities on tests such as with MAP, Common Assessments, KPREP

and unit assessments for Reading Wonders and Go Math.  Teachers will reteach lessons to students not mastering specific standards on

assessments. 

Category: Continuous Improvement

Research Cited:  
 

 
Strategy3:

Use of textbooks with updated state standards to increase mastery of standards taught and increase proficiency on the KPREP test as

standards align.   - Students will use Wonders (Reading) and Go Math (Math) to increase rigor and higher-level quesitoning.  The new series

in reading and math are aligned with state standards that will be assessed on the state KPREP test.  Teachers will be able to monitor the

number of standards mastered per each unit of instruction in reading and math. Teachers will reteach lessons containing standards not

mastered.

Category: Continuous Improvement

Research Cited:  
 

Activity - Assessment (formative and
summative)  of standards

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

At the beginning of every unit, the teacher will
break down the standards for the unit into
smaller objectives.  During the unit, the student
is assessed to see if they truly know the
material using a variety of assessments, such
as traditional pencil-and-paper tests such as
with teacher-made or unit tests from Reading
Wonders/Go Math; Common Assessments;
Learning checks.  The class grade will be
based on all of the evidence the teacher
collects demonstrating mastery of the essential
standards.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required

Classroom Teacher
Resource Teacher
Principal

Activity - Analyzing Data Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will analyze MAP, Common
Assessment, Weekly unit assessments for
reading and math, and KPREP data to
determine which standards have not been
mastered by the student (resource and regular
classroom).  Teachers will create a plan to
reteach the lesson and allow the student
opportunities to master the standard.

Other 08/15/2016 06/01/2017 $0 - District
Funding

Classroom Teacher
Resource Teacher
Principal
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Strategy4:

Differentiated instruction will increase the number of standards mastered and will therefore increase proficiency on the KPREP test as the

standards align.    - Teachers will design lessons to meet student areas of weakness within the area of math. These lessons will provide

visuals and use of manipulatives.  Students will draw visual representations to develop understanding.  Drills will be used to increase number

fluency.  A combination of formative and summative assessments will be used to change up the lesson to advance learning.  Teachers will

provide small group lessons within the classroom that meet specific needs of resource students.  The resource teacher will provide

individualized lessons that meet the goals of the IEP.  Classroom teachers will design lessons to increase the mastery of state standards and

will therefore increase proficiency on the KPREP as the standards align. 

Category: Continuous Improvement

Research Cited: Hatte-visible learning 
 

 

Activity - Reading Wonders Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Reading Wonders Textbook with a Balanced
Literacy Approach.  Textbooks use high-level
questioning around the standards for
reading/writing.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
Classroom Teachers
Principal

Activity -  Go Math Textbooks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers will create and teach
lessons using the Wonders Reading and Go
Math series.  Teachers will increase student
acheivement through high-order
thinking/questions; vocabulary lessons;
increase in rigor; and assessments/lessons
that are aligned to state standards.  Special
Education teacher will supplement the
instruction within the classroom with lessons
from the Wonders Reading and Go Math series
as well.

Direct
Instruction 08/15/2016 06/01/2017 $10000 - Booster

Fund

Classroom Teachers
Principal
Resource Teacher

Activity - Small Group Learning Centers Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Regular classroom teachers will provide
students with disabilities small group lessons
within the classroom in the area of math.
These lessons will address specific standards
that the student needs to master.  The student
may be placed in a group with other resource
students or may be in a group with non-
resource students.  The small group instruction
is in addition to any resource time (pull-out)
specified in the IEP.  Therefore, students with
IEPs do not miss class instruction by being
pulled.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required

Classroom teacher
Resource teacher
Principal

Activity - Modeling and Manipulatives Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Modeling in the area of reading and math will
provide students with opportunities to use
strategies for solving reading/math questions.
Manipulatives will be used in math to allow for
visualizing and manipulating data.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
Classroom Teachers
Principal
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Goal 3:

North Middletown Elementary School will increase their averaged combined reading and math proficiency rating for the "Free-Reduced

Lunch"  Population by 11.8% from the 52% proficient and distinguished in 2015-2016 to 63.8% in 2017. 
 
 
Measurable Objective 1:

collaborate to increase the combined reading and math proficiency rate of 52% P/D for the Free-Reduced Lunch  Population by 11.8% to

meet the 2017 Delivery Target of 63.8% by 06/01/2017 as measured by performance on the KPREP assessment.. 
 
 
Strategy1:

Intentional strategies used to increase student skills within reading and math - Teaching Strategies such as with nonlinguistic

representations, graphic organizers, generating mental images etc. to increase math skills among targeted students.  Use of intentional

strategies will allow students more exposure to areas they struggle with.

 

Vocabulary tasks; Pictures cues; simplified language for ELL; close strategies for passages; graphic organizers; chunking information

Category: Continuous Improvement

Research Cited: Marzano 
 

 

 

 

Activity - Vocabulary Activities Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Intentional lessons with a focus on vocabulary;
multiple meaning words; academic vocabulary
as well as basic; act out vocabulary words;
allow for repetition and practice; pair with peers.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
All staff
Principal

Activity - Guided Reading for complex texts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide students with small group
texts that are neither too easy nor too difficult.
Teachers will model and discuss strategies that
will help students comprehend and problem-
solve complex text.  Emphasis on vocabulary,
paraphrasing and chunking learning into
smaller amounts as needed.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
Classroom Teacher
Principal

Activity - Family Involvement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Inclusion of family involvement events to
increase parent/guardian awareness of
strategies they can use at home for reading and
math.  Increase parent and guardian awareness
of academic standards and their meaning.

Academic
Support
Program

08/29/2016 06/01/2017 $300 - Title I Part A All staff
Principal
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All children-were screened for kindergarten readiness.  If yes, name the assessment.  
 
Goal 1:

North Middletown Elementary School will increase their average combined reading and math proficiency ratings by 9.8% from 59.1% in

2015-16 to 68.9% in 2017.   
 
 
Measurable Objective 1:

collaborate to increase the reading proficiency rate of 56.1% P/D by 14.7% to meet the 2017 Delivery Target of 70.8% by 06/01/2017 as

measured by Performance on the KPREP assessment.. 
 
 
Strategy1:

Kindergarten Readiness - Kindergarten students will acheive at higher levels when provided with transition strategies in the early years.

Kindergarten and preschool teachers (vertical teaming) will collaborate to provide foundations for early learning and skills assessments

(Brigance). 

Category: Early Learning

Research Cited: Marzano 
 

 
Measurable Objective 2:

collaborate to Increase student proficiency of 60.8% P/D in the area of math  by 6% to meet the state Delivery Target of 66.8% by

06/01/2017 as measured by the KPREP assessment. 
 

Activity - Kagan Strategies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide lessons in reading and
math that include Kagan strategies to increase
engagement.  Students will participate in
activities that provide movement, group and
peer discussions etc. to increase engagement.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
All staff
Principal

Activity - Intentional strategies for math Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Peer with an peers; allow for repetition and
practice; use of manipulatives; modeling;
explaining; focus on vocabulary for math.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
All staff
Principal

Activity - Collaboration (Vertical Team) Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Kindergarten and Preschool teachers will
collaborate regarding the academic and social
needs of upcoming Kindergarten.  The
Kindergartenn teacher will provide a day at the
end of the school year where upcoming
students can tour the building and particpate in
a mini-lesson.

Academic
Support
Program

08/15/2016 06/01/2017 $0 - No Funding
Required

Kindergarten Teacher
Preschool Teachers
Principal
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Strategy1:

Kindergarten Readiness - Kindergarten students will acheive at higher levels when provided with transition strategies in the early years.

Kindergarten and preschool teachers (vertical teaming) will collaborate to provide foundations for early learning and skills assessments

(Brigance). 

Category: Early Learning

Research Cited: Marzano 
 

 
Strategy2:

Math Centers (Individualized Instruction): - Students work with the teacher after the initial whole-group instruction in Math Learning Centers.

The teacher works with small groups of five or less students on individual skill for math.  Students who may be struggling with standards

receive intentionally planned lessons.  Once the student receives instruction within the teacher led center, they can move on to independent

centers for an extension or practice activity. 

Category: Learning Systems

Research Cited:  
 

 
Narrative:

Brigance was administered to all Kindergarten students at the beginning of the year or upon entry if not previously given.   

 
The school identified specific strategies to increase the percentage of students who are Kindergarten ready. 
 
Goal 1:

North Middletown Elementary School will increase their average combined reading and math proficiency ratings by 9.8% from 59.1% in

2015-16 to 68.9% in 2017.   
 
 
Measurable Objective 1:

collaborate to Increase student proficiency of 60.8% P/D in the area of math  by 6% to meet the state Delivery Target of 66.8% by

06/01/2017 as measured by the KPREP assessment. 
 

Activity - Collaboration (Vertical Team) Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Kindergarten and Preschool teachers will
collaborate regarding the academic and social
needs of upcoming Kindergarten.  The
Kindergartenn teacher will provide a day at the
end of the school year where upcoming
students can tour the building and particpate in
a mini-lesson.

Academic
Support
Program

08/15/2016 06/01/2017 $0 - No Funding
Required

Kindergarten Teacher
Preschool Teachers
Principal

Activity - Number Sense Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide students with lessons that
will increase number sense in students.  Math
centers will include opportunities where
students can practice.

Direct
Instruction 12/05/2016 06/01/2017 $0 - No Funding

Required

All classroom teachers
Paraprofessionals
Special Education
Teachers
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Strategy1:

Intentionally Planned Lessons -  Students now have textbooks that meet the state standards.  The math series is rigorous and focuses on

high-level questioning.  The purchase and use of the new textbooks will increase student achievement in the area of math.  The textbooks

contain many resources and strategies that will promote proficiency.  District uses chapter and unit assessments to track data. 

Category: Continuous Improvement

Research Cited:  
 

 
Strategy2:

Kindergarten Readiness - Kindergarten students will acheive at higher levels when provided with transition strategies in the early years.

Kindergarten and preschool teachers (vertical teaming) will collaborate to provide foundations for early learning and skills assessments

(Brigance). 

Category: Early Learning

Research Cited: Marzano 
 

 
Strategy3:

Professional Development - Teachers will receive professional development in the area of math.  PD will focus on developing number sense

and retention of basic facts. Teachers will have Go Math PD to gather information on how to plan instruction and use resources available with

our new math series.  Mark Helton will work with staff to determine what strategies might work for meeting needs of students. 

Category: Continuous Improvement

Research Cited:  
 

 
Strategy4:

Activity - Family Involvement (Math) Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers prepare lessons for parents that focus
on a math concept.  Teachers allow parents to
participate in math activities with their child so
they can grasp what standards are asking of
students.  Parents participate in games to help
their child in the area of math.

Academic
Support
Program

02/08/2016 05/23/2016 $0 - No Funding
Required

Teachers
Principal
RTA Teacher

Activity - Collaboration (Vertical Team) Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Kindergarten and Preschool teachers will
collaborate regarding the academic and social
needs of upcoming Kindergarten.  The
Kindergartenn teacher will provide a day at the
end of the school year where upcoming
students can tour the building and particpate in
a mini-lesson.

Academic
Support
Program

08/15/2016 06/01/2017 $0 - No Funding
Required

Kindergarten Teacher
Preschool Teachers
Principal

Activity - Math Leadership Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers participate in Math Leadership
provided by the district.  Teachers analyze data
and create plans of action to address concerns.
Teachers share strategies/activities with peers.

Academic
Support
Program

08/15/2016 06/01/2017 $0 - No Funding
Required

NMES teachers
District Leaders
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Math Centers (Individualized Instruction): - Students work with the teacher after the initial whole-group instruction in Math Learning Centers.

The teacher works with small groups of five or less students on individual skill for math.  Students who may be struggling with standards

receive intentionally planned lessons.  Once the student receives instruction within the teacher led center, they can move on to independent

centers for an extension or practice activity. 

Category: Learning Systems

Research Cited:  
 

 

 
Measurable Objective 2:

collaborate to increase the reading proficiency rate of 56.1% P/D by 14.7% to meet the 2017 Delivery Target of 70.8% by 06/01/2017 as

measured by Performance on the KPREP assessment.. 
 
 
Strategy1:

Kindergarten Readiness - Kindergarten students will acheive at higher levels when provided with transition strategies in the early years.

Kindergarten and preschool teachers (vertical teaming) will collaborate to provide foundations for early learning and skills assessments

(Brigance). 

Category: Early Learning

Research Cited: Marzano 
 

 
Strategy2:

Instructional Rounds - District walk-throughs (Instructional Rounds):  Identification of a problem in practice (NMES noted evidence of high-

Activity - Small group lessons in math Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers work with small groups of students on
math standards that have not been mastered.
Opportunities for practice, modeling and
feedback from the teacher are given to students
within the small group.  Teachers analyze data
to determine specific standards to focus the
lesson on.  The data used could be MAP,
Common Assessments or teacher created
assessments.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
Classroom Teacher
Principal

Activity - Number Sense Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide students with lessons that
will increase number sense in students.  Math
centers will include opportunities where
students can practice.

Direct
Instruction 12/05/2016 06/01/2017 $0 - No Funding

Required

All classroom teachers
Paraprofessionals
Special Education
Teachers

Activity - Collaboration (Vertical Team) Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Kindergarten and Preschool teachers will
collaborate regarding the academic and social
needs of upcoming Kindergarten.  The
Kindergartenn teacher will provide a day at the
end of the school year where upcoming
students can tour the building and particpate in
a mini-lesson.

Academic
Support
Program

08/15/2016 06/01/2017 $0 - No Funding
Required

Kindergarten Teacher
Preschool Teachers
Principal
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level questioning).  District leaders provide input on ways our school can address the problem short term and long term.  The principal will

note changes in questioning level and provide feedback to teachers... when using the weekly walk-through tool.

Category: Continuous Improvement

Research Cited:  
 

 
Strategy3:

Instructional Strategies and activities geared toward targeted students/student groups to differentiate learning and increase proficiency on the

KPREP test.  - Intentional use of strategies and activities such as nonlinguistic representations; story maps; journals; flashbacks; rigor in

questioning; summarizing; graphic organizers; quickwrites etc. to increase student learning with targeted skills.  Teachers write objectives on

the board and verbalize them to students.  Teachers provide students with timely feedback. 

Category: Continuous Improvement

Research Cited: Marzano effective instruction 
 

 

 

 
Goal 2:

North Middletown Elementary will increase the current student proficiency rate of 43.8% P/D on the KPREP in writing by 16% to meet the

59.8% P/D target set for 2017. 
 

Activity - Instructional Rounds Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

District leaders and teacher leaders walk-
through our school and note improvement
strategies (short term and long term) to address
the problem of practice (evidence of high-level
questioning).

Academic
Support
Program

08/15/2016 06/01/2017 $0 - No Funding
Required

District leadership team
School Principal
NMES Teachers
NMES Teacher leaders

Activity - Family Involvement (Literacy) Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Staff provide parents with mini-lessons
involving reading strategies they can use when
reading with their child at home.
Parents and students attend programs involving
reading activities such as with performances of
books by the Lexington Children's Theater;
Guest Storytellers;  Reading Fairs; Seuss Week
activities and more.  Parents are invited to meet
with teachers to discuss grades and progress
on MAP tests throughout the year.

Academic
Support
Program

08/15/2016 06/01/2017 $1000 - Other
Teachers
Principal
RTA Teacher

Activity - Running Records Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Incorporate running records into our Language
Arts Block to target individual needs of
students.

Direct
Instruction 01/09/2017 06/01/2017 $0 - No Funding

Required All Staff

Activity - Spelling Inventories Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Staff will conduct spelling inventories on all
students to identify spelling needs and provide
individualized spelling tests.

Direct
Instruction 01/09/2017 06/01/2017 $0 - No Funding

Required All staff and principal
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Measurable Objective 1:

16% of Fifth grade students  will demonstrate a proficiency  by increasing scores from novice and apprentice to  P/D  in Writing by

06/01/2017 as measured by an increase in the KPREP scores of 43.8% P/D in 2015-2016 to the delivery target of 59.8% in 2017.  . 
 
 
Strategy1:

School-wide Integration of Writing - School-wide integration of writing during library, art, music, and special education will provide students

with more opportunities for writing and writing instruction.  More exposure across the curriculum will provide students with opportunities to

practice expressing their thoughts in various learning environments and make stronger connections.

Category: Continuous Improvement

Research Cited:  
 

 

 
Goal 3:

Maintain a positive school environment and involvement by stakeholders to promote learning and increase involvement. 
 
 
Measurable Objective 1:

collaborate to involve stakeholders and maintain a positive school environment to promote learning. by 06/01/2017 as measured by Tell

survey; Highly Qualified School Status; Parent Involvement Surveys and Parent Involvement activities. 
 
 
Strategy1:

Parent Involvement - NMES will involve parents in the decision making process through surveys; Title 1 Advisiory Council; SBDM parent

involvement. 

Category: Stakeholder Engagement

Research Cited:  
 

Activity - Classroom Word Walls Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Use of Word Walls in all classrooms will provide
students with more knowledge of vocabulary as
well as access to a great resource when writing.

Direct
Instruction 09/05/2016 06/01/2017 $0 - No Funding

Required
Teachers
Principal

Activity - Use of Modeling and Mentor Texts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will include daily modeling in the area
of writing (across the curriculum).  Teachers will
use mentor texts and make connections to
writing so students will have a stronger purpose
and connection with their writing pieces.

Direct
Instruction 12/05/2016 06/01/2017 $0 - No Funding

Required
All staff
Principal

Comprehensive School Improvement Plan
North Middletown Elementary School

SY 2016-2017 Page 106
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
Goal 4:

Reduce the percent of novice scoring students in reading from 20.4% in 2015-16 to less than 8.7% in 2020 and reduce novice in math from

11.1% in 2015-16 to less than 8.7% in 2020 as measured by state and local assessments.   
 
 
Measurable Objective 1:

12% of Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, Bottom 25%, Bottom 30%, White,

Economically Disadvantaged, Free/Reduced Lunch, Gifted and Talented, Hispanic or Latino, Improvement from 10th to 12th Grade,

Improvement from 8th to 10th Grade, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native,

Native Hawaiian or Other Pacific Islander and Top 75% students  will demonstrate a proficiency  by decreasing the 20.4% novice rate  in

2015-16 to less than 8% in Reading by 06/01/2017 as measured by state and local assessments.. 
 
 
Strategy1:

PLC (Reading) - Teachers and district support staff meet in grade level teams to analyze data and plan lessons accordingly. 

Category: Professional Learning & Support

Research Cited:  
 

 
Goal 5:

North Middletown Elementary School will increase their averaged combined reading and math proficiency rating for the "Free-Reduced

Lunch"  Population by 11.8% from the 52% proficient and distinguished in 2015-2016 to 63.8% in 2017. 
 
 
Measurable Objective 1:

collaborate to increase the combined reading and math proficiency rate of 52% P/D for the Free-Reduced Lunch  Population by 11.8% to

meet the 2017 Delivery Target of 63.8% by 06/01/2017 as measured by performance on the KPREP assessment.. 
 
 
Strategy1:

Intentional strategies used to increase student skills within reading and math - Teaching Strategies such as with nonlinguistic

representations, graphic organizers, generating mental images etc. to increase math skills among targeted students.  Use of intentional

strategies will allow students more exposure to areas they struggle with.

Activity - Parent Advisory Council Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Parent Advisory Council to guide parent
involvement activities and policies/process.
These include Parent Involvement nights; Open
House; Parent/Teacher Conferences; Parent
surveys.

Parent
Involvement 08/15/2016 06/01/2017 $780 - Title I Part A All staff

Principal

Activity - PLC (Reading) Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers, principal and district support staff
meet in teams to analyze data and make plans
to improve learning.  MAP; Common
Assessments are analyzed.

Professional
Learning 08/15/2016 06/01/2017 $0 - No Funding

Required
Principal, teachers, district
support staff
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Vocabulary tasks; Pictures cues; simplified language for ELL; close strategies for passages; graphic organizers; chunking information

Category: Continuous Improvement

Research Cited: Marzano 
 

 

 

 
 
 
The school identified specific K-3 strategies to increase the average 3rd grade math and reading combined K-Prep proficiency

scores.  
 
Goal 1:

North Middletown Elementary School will increase their average combined reading and math proficiency ratings by 9.8% from 59.1% in

2015-16 to 68.9% in 2017.   
 
 
Measurable Objective 1:

collaborate to increase the reading proficiency rate of 56.1% P/D by 14.7% to meet the 2017 Delivery Target of 70.8% by 06/01/2017 as

measured by Performance on the KPREP assessment.. 
 
 
Strategy1:

Instructional Strategies and activities geared toward targeted students/student groups to differentiate learning and increase proficiency on the

KPREP test.  - Intentional use of strategies and activities such as nonlinguistic representations; story maps; journals; flashbacks; rigor in

questioning; summarizing; graphic organizers; quickwrites etc. to increase student learning with targeted skills.  Teachers write objectives on

Activity - Kagan Strategies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide lessons in reading and
math that include Kagan strategies to increase
engagement.  Students will participate in
activities that provide movement, group and
peer discussions etc. to increase engagement.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
All staff
Principal

Activity - Family Involvement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Inclusion of family involvement events to
increase parent/guardian awareness of
strategies they can use at home for reading and
math.  Increase parent and guardian awareness
of academic standards and their meaning.

Academic
Support
Program

08/29/2016 06/01/2017 $300 - Title I Part A All staff
Principal

Activity - Vocabulary Activities Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Intentional lessons with a focus on vocabulary;
multiple meaning words; academic vocabulary
as well as basic; act out vocabulary words;
allow for repetition and practice; pair with peers.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
All staff
Principal
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the board and verbalize them to students.  Teachers provide students with timely feedback. 

Category: Continuous Improvement

Research Cited: Marzano effective instruction 
 

 

 

 

 

 

Activity - Running Records Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Incorporate running records into our Language
Arts Block to target individual needs of
students.

Direct
Instruction 01/09/2017 06/01/2017 $0 - No Funding

Required All Staff

Activity - Close Reading Strategies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will implement close reading
strategies within their grade-level.  Students
analyze and code text for better understanding.

Direct
Instruction 01/09/2017 06/01/2017 $0 - No Funding

Required
All classroom teachers
and paraprofessionals

Activity - Family Involvement (Literacy) Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Staff provide parents with mini-lessons
involving reading strategies they can use when
reading with their child at home.
Parents and students attend programs involving
reading activities such as with performances of
books by the Lexington Children's Theater;
Guest Storytellers;  Reading Fairs; Seuss Week
activities and more.  Parents are invited to meet
with teachers to discuss grades and progress
on MAP tests throughout the year.

Academic
Support
Program

08/15/2016 06/01/2017 $1000 - Other
Teachers
Principal
RTA Teacher

Activity - Spelling Inventories Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Staff will conduct spelling inventories on all
students to identify spelling needs and provide
individualized spelling tests.

Direct
Instruction 01/09/2017 06/01/2017 $0 - No Funding

Required All staff and principal

Activity - Balanced Literacy Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide students with a balanced
literacy approach.  Components will include:
Read Aloud; guided reading; shared reading;
independent reading and word study.

Direct
Instruction 12/05/2016 06/01/2017 $0 - No Funding

Required

Classroom Teachers and
paraprofessionals
Principal

Activity - Classroom Libraries Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All classrooms will have organized classroom
libraries where students can access reading
materials on their levels/interests.  All students
will have access to reading materials
throughout the day.

Direct
Instruction 02/06/2017 06/01/2017 $600 - Other

Request to PTA to fund
$100 per teacher for books
for their classroom
libraries.
Classroom Teachers
Principal
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Strategy2:

Monitoring team collaboration/PLC to increase mastery of standards on Common Assessments and weekly assessments as the standards

on the KPREP align. - Monitor collaboration of grade-level teams through weekly PLCs as well as daily collaboration during common

planning time.

Category: Continuous Improvement

Research Cited: National Center for Educational Achievement 
 

 
Strategy3:

Implementation of Response to Intervention - Teachers will implement interventions and progress monitoring with students in the bottom 20%

according to baseline data on MAP.  The interventions will provide students with more intense /individualized instruction.  RTI personnel have

intervention kits to use with strugglng students that go with our Reading Wonders series.  RTI personnel progress monitor students weekly to

determine the level of achievement of students.  Teachers, principal and RTI personnel analyze MAP scores from the fall, winter and spring

to monitor student growth over time.  Students move through tiers to receive more intense instruction in areas of need.  Through

interventions students will receive intentional lessons on content that will increase their scores on the KPREP test. 

Category: Continuous Improvement

Research Cited: RTI Guy; Clearinghouse RTI What Works; Reading Recovery; MARS; LLI 
 

 
Strategy4:

Standards Based Grading will allow teachers to monitor mastery of standards at the district level and therefore increase proficiency on the

Activity - Monitoring of collaboration among
teachers

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The principal will monitor the implementation of
grade-level and school-wide team meetings.
These meetings will allow teachers
opportunities to analyze student test data;
discuss progress monitoring and design and
enhance language arts lessons and
assessments across the curriculum.  Teams will
analyze data during weekly PLCs (MAP;
Common Assessments; KPREP; teacher made
assessments; reading wonders unit
assessments).   Assessments will focus on
mastery of state-aligned standards.  Through
collaboration teachers will be able to focus on a
student’s individual needs based on data
analysis.  Teachers will be more intentional in
planning lessons and assessments that meet
student needs and allow for progress
monitoring.  Collaboration will include Special
Education teachers to meet the gap areas.

Other 08/15/2016 06/01/2017 $0 - No Funding
Required

Instructional Staff
Principal

Activity - RTI Progress Monitoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students in the bottom twenty percent receive
additional instructional support (Response To
Intervention) based on MAP scores for specific
areas.  Teachers provide lessons designed to
address learning needs and progress monitor
weekly.  Small group and individual lessons
provide intentional lessons to meet mastery of
standards.  MAP (Universal Screener for RTI)
scores are analyzed three times per year to
determine growth for students in RTI.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required

Classroom teacher
RTI teacher
Principal
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KPREP test as the standards align.   - Standards based grading for reading.  Students will be assessed on the standards for reading set by

the state of Ky.  Teachers will measure students' proficiency on well-defined objectives based on the state standards.  Teachers set-up grade

books in Infinite Campus to align with standards.  Students take assessments that align with standards as well and scores are entered for

standards mastered.  Students have opportunities to master any standard not met throughout the year.  With standards continously

addressed and opportunities to master regardless of moving on to other standards, students should improve in academic performance;

specifically, on the KPREP test. 

Category: Continuous Improvement

Research Cited:  
 

 

 
Strategy5:

Instructional Rounds - District walk-throughs (Instructional Rounds):  Identification of a problem in practice (NMES noted evidence of high-

level questioning).  District leaders provide input on ways our school can address the problem short term and long term.  The principal will

note changes in questioning level and provide feedback to teachers... when using the weekly walk-through tool.

Category: Continuous Improvement

Research Cited:  
 

 
Strategy6:

Small group learning centers will allow for differentiation and more individualized instruction in the standards.  Therefore, increasing mastery

of standards on district common assessments and increase proficiency on the KPREP as the standards align.   - The teacher will plan weekly

center rotations with one being the teacher led.  Students receive instruction at their level in the teacher led center.  The teacher monitors

progress of skills mastered, asks high-level questions, and provides discussions about what is read during the teacher led center. Students

Activity - Common Assessments Analyzed
For Standards Mastery

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will analyze common assessment
data to determine student mastery of standards.
Lessons will be intentionally planned for
students not mastering to have opportunity to
retest.

Direct
Instruction 09/05/2016 06/01/2017 $0 - No Funding

Required

All classroom teachers,
resource teachers and
paraprofessionals

Activity - Standards based grading for
reading

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Standards based grading for reading.  Students
will be assessed on the standards for reading
set by the state of Ky.  Teachers set-up grade
books in Infinite Campus to align with
standards.  Scores are entered for standards
mastered.  Students have opportunities to
master any standard not met throughout the
year.  With standards continously addressed
and opportunities to master regardless of
moving on to other standards, students should
improve in academic performance.

Academic
Support
Program

08/15/2016 06/01/2017 $0 - No Funding
Required Classroom teachers

Activity - Instructional Rounds Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

District leaders and teacher leaders walk-
through our school and note improvement
strategies (short term and long term) to address
the problem of practice (evidence of high-level
questioning).

Academic
Support
Program

08/15/2016 06/01/2017 $0 - No Funding
Required

District leadership team
School Principal
NMES Teachers
NMES Teacher leaders
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move to independent stations afterward and do extensions to the lesson. 

Category: Learning Systems

Research Cited:  
 

 
Strategy7:

Kindergarten Readiness - Kindergarten students will acheive at higher levels when provided with transition strategies in the early years.

Kindergarten and preschool teachers (vertical teaming) will collaborate to provide foundations for early learning and skills assessments

(Brigance). 

Category: Early Learning

Research Cited: Marzano 
 

 
Strategy8:

Professional Development for Reading - Instructional staff will attend PD (Phonics Dance Comprehension) to obtain strategies and/or teacher

resources to use to improve student learning through targeted skills.  Those staff attending the PD will come back and train additional staff. 

 

Instructional staff will attend curriculum alignment PD for the updates made to district maps. 

Instructional staff attended the Reading Wonders PD for our textbook series where they will align reading and writing.

Instructional staff attended MAP PD to learn about updates/new features for assessing where students are in reading.

 

 

 

Category: Professional Learning & Support

Research Cited:  
 

Activity -  Small Group Learning Centers will
allow teachers to differentiate instruction
and increase mastery of standards on
district Common Assessments and state
assessments (KPREP).

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers work with students in groups of five or
less on skills at their level of learning.  The
instruction is intentional as it is directed to skills
of specific groups of students rather than the
whole group.  Advanced learners can move
forward and those struggling can gain additional
support through intentional lessons.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
Classroom Teacher
Principal

Activity - Collaboration (Vertical Team) Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Kindergarten and Preschool teachers will
collaborate regarding the academic and social
needs of upcoming Kindergarten.  The
Kindergartenn teacher will provide a day at the
end of the school year where upcoming
students can tour the building and particpate in
a mini-lesson.

Academic
Support
Program

08/15/2016 06/01/2017 $0 - No Funding
Required

Kindergarten Teacher
Preschool Teachers
Principal
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Goal 2:

Increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group by 10.4%  from 54.7%

proficiency in Reading/Math in 2015-2016 to 65.1% Proficient/Distinguished  in 2017.   
 
 
Measurable Objective 1:

6% of All Students  will demonstrate a proficiency  and will increase scores from 57.4% achievement in 2015-2016 to 63.1%     in

Mathematics by 06/01/2017 as measured by an increase in growth from novice and apprentice levels to proficient or distinguished on the

KPREP test. 
 
 
Strategy1:

Differentiated instruction will increase the number of standards mastered and will therefore increase proficiency on the KPREP test as the

standards align.    - Teachers will design lessons to meet student areas of weakness within the area of math. These lessons will provide

visuals and use of manipulatives.  Students will draw visual representations to develop understanding.  Drills will be used to increase number

fluency.  A combination of formative and summative assessments will be used to change up the lesson to advance learning.  Teachers will

provide small group lessons within the classroom that meet specific needs of resource students.  The resource teacher will provide

individualized lessons that meet the goals of the IEP.  Classroom teachers will design lessons to increase the mastery of state standards and

will therefore increase proficiency on the KPREP as the standards align. 

Category: Continuous Improvement

Research Cited: Hatte-visible learning 
 

Activity - Professional Development for
Running Records

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers receive professional development for
conducting running records to identify student
needs.

Direct
Instruction 01/09/2017 06/01/2017 $0 - No Funding

Required All teachers

Activity - Curriculum Alignment Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers collaborate with teachers
from their grade-level to align the district
curriculum maps in reading and other subject
areas.  Teachers collaborate to create/update
maps annually.  Teachers collaborate to create
units/lessons  to coincide with the curriculum.
Teachers collaborate to create/update common
assessments that align with the curriculum.
Through aligning assessments and instruction
with the state standards, student acheivement
will improve on the KPREP which is derived
from the standards.

Professional
Learning 05/01/2016 06/01/2017 $0 - District

Funding
Classroom Teachers
Principal

Activity - Literacy Leadership Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers participate in District Literacy
Leadership meetings to look at data and create
plans of action to address concerns.  Teachers
share strategies/activities for literacy with peers.

Academic
Support
Program

08/15/2016 06/01/2017 $0 - No Funding
Required

NMES teachers
District Leaders
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Strategy2:

Use of Standards Based Grading System to monitor the number of standards mastered and to increase proficiency on the KPREP test as the

standards align.  - Standards-based grading will measure the student’s mastery of essential standards, or how a student understands the

material in class. At the beginning of every unit, the teacher will break down the standards for the unit into smaller objectives.  During the unit,

the student is assessed to see if they truly know the material using a variety of assessments, such as traditional pencil-and-paper tests,

projects, discussions, or reports. Formative and summative assessments at the district level will include Common Assessments and Unit

weekly tests.   The class grade will be based on all of the evidence the teacher collects demonstrating mastery of the essential standards.

Standards not mastered will be retaught. 

Category: Continuous Improvement

Research Cited:  
 

 
Strategy3:

Use of textbooks with updated state standards to increase mastery of standards taught and increase proficiency on the KPREP test as

standards align.   - Students will use Wonders (Reading) and Go Math (Math) to increase rigor and higher-level quesitoning.  The new series

in reading and math are aligned with state standards that will be assessed on the state KPREP test.  Teachers will be able to monitor the

number of standards mastered per each unit of instruction in reading and math. Teachers will reteach lessons containing standards not

mastered.

Activity - Small Group Learning Centers Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Regular classroom teachers will provide
students with disabilities small group lessons
within the classroom in the area of math.
These lessons will address specific standards
that the student needs to master.  The student
may be placed in a group with other resource
students or may be in a group with non-
resource students.  The small group instruction
is in addition to any resource time (pull-out)
specified in the IEP.  Therefore, students with
IEPs do not miss class instruction by being
pulled.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required

Classroom teacher
Resource teacher
Principal

Activity - Modeling and Manipulatives Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Modeling in the area of reading and math will
provide students with opportunities to use
strategies for solving reading/math questions.
Manipulatives will be used in math to allow for
visualizing and manipulating data.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
Classroom Teachers
Principal

Activity - Assessment (formative and
summative)  of standards

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

At the beginning of every unit, the teacher will
break down the standards for the unit into
smaller objectives.  During the unit, the student
is assessed to see if they truly know the
material using a variety of assessments, such
as traditional pencil-and-paper tests such as
with teacher-made or unit tests from Reading
Wonders/Go Math; Common Assessments;
Learning checks.  The class grade will be
based on all of the evidence the teacher
collects demonstrating mastery of the essential
standards.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required

Classroom Teacher
Resource Teacher
Principal
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Category: Continuous Improvement

Research Cited:  
 

 

 
Strategy4:

Collaborate in Team Meetings or PLC to monitor progress of students in mastering standards and to increase proficiency on the KPREP test

as the standards align.   - Classroom teachers, Special Education teachers, and the principal will analyze student data for students with

disabilities in all areas.  The staff will develop plans to address specific learning gaps or objectives that need to be mastered by the students.

The staff will monitor the progress of all students including those with disabilities on tests such as with MAP, Common Assessments, KPREP

and unit assessments for Reading Wonders and Go Math.  Teachers will reteach lessons to students not mastering specific standards on

assessments. 

Category: Continuous Improvement

Research Cited:  
 

 
Goal 3:

Reduce the percent of novice scoring students in reading from 20.4% in 2015-16 to less than 8.7% in 2020 and reduce novice in math from

11.1% in 2015-16 to less than 8.7% in 2020 as measured by state and local assessments.   
 
 
Measurable Objective 1:

Activity -  Go Math Textbooks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers will create and teach
lessons using the Wonders Reading and Go
Math series.  Teachers will increase student
acheivement through high-order
thinking/questions; vocabulary lessons;
increase in rigor; and assessments/lessons
that are aligned to state standards.  Special
Education teacher will supplement the
instruction within the classroom with lessons
from the Wonders Reading and Go Math series
as well.

Direct
Instruction 08/15/2016 06/01/2017 $10000 - Booster

Fund

Classroom Teachers
Principal
Resource Teacher

Activity - Reading Wonders Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Reading Wonders Textbook with a Balanced
Literacy Approach.  Textbooks use high-level
questioning around the standards for
reading/writing.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
Classroom Teachers
Principal

Activity - Analyzing Data Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will analyze MAP, Common
Assessment, Weekly unit assessments for
reading and math, and KPREP data to
determine which standards have not been
mastered by the student (resource and regular
classroom).  Teachers will create a plan to
reteach the lesson and allow the student
opportunities to master the standard.

Other 08/15/2016 06/01/2017 $0 - District
Funding

Classroom Teacher
Resource Teacher
Principal
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12% of Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, Bottom 25%, Bottom 30%, White,

Economically Disadvantaged, Free/Reduced Lunch, Gifted and Talented, Hispanic or Latino, Improvement from 10th to 12th Grade,

Improvement from 8th to 10th Grade, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native,

Native Hawaiian or Other Pacific Islander and Top 75% students  will demonstrate a proficiency  by decreasing the 20.4% novice rate  in

2015-16 to less than 8% in Reading by 06/01/2017 as measured by state and local assessments.. 
 
 
Strategy1:

PLC (Reading) - Teachers and district support staff meet in grade level teams to analyze data and plan lessons accordingly. 

Category: Professional Learning & Support

Research Cited:  
 

 
Strategy2:

Balanced Literacy  - A balanced literacy approach will be used for reading.  Our reading series uses a balanced approach but teachers are

open to finding supplemental resources to use as well for the five components of balanced literacy.

Category: Continuous Improvement

Research Cited:  
 

 
Strategy3:

Standards Based Grading (Reading) - Grades K-5 use standards based grading in reading and math.  Standards based grading will allow

teachers, students, and parents to know exactly which skills the student is mastering in the area of reading.  Areas not mastered are

continously covered through extension lessons and tutoring; so students have the opportunity to eventually master them. 

Category: Continuous Improvement

Research Cited:  
 

Activity - PLC (Reading) Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers, principal and district support staff
meet in teams to analyze data and make plans
to improve learning.  MAP; Common
Assessments are analyzed.

Professional
Learning 08/15/2016 06/01/2017 $0 - No Funding

Required
Principal, teachers, district
support staff

Activity - Balanced Literacy Program Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use a balanced literacy approach
to reading.  The Reading Wonders series uses
the approach and teachers are free to use
supplemental resources as well.  Students
receive instruction that includes guided reading,
independent reading, word-work, writing etc.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
Classroom Teachers
Principal
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Strategy4:

Academic Support Reading - Staff will attend district leadership for reading.  The district has support staff in place (Kathi Haley) to assist with

reading.  Staff attending a Reading Wonders PD to gain knowledge in reading/writing connections. 

Category: Continuous Improvement

Research Cited: Haitte 
 

 
Goal 4:

North Middletown Elementary School will increase their averaged combined reading and math proficiency rating for the "Free-Reduced

Lunch"  Population by 11.8% from the 52% proficient and distinguished in 2015-2016 to 63.8% in 2017. 
 
 
Measurable Objective 1:

collaborate to increase the combined reading and math proficiency rate of 52% P/D for the Free-Reduced Lunch  Population by 11.8% to

meet the 2017 Delivery Target of 63.8% by 06/01/2017 as measured by performance on the KPREP assessment.. 
 
 
Strategy1:

Intentional strategies used to increase student skills within reading and math - Teaching Strategies such as with nonlinguistic

representations, graphic organizers, generating mental images etc. to increase math skills among targeted students.  Use of intentional

strategies will allow students more exposure to areas they struggle with.

 

Vocabulary tasks; Pictures cues; simplified language for ELL; close strategies for passages; graphic organizers; chunking information

Category: Continuous Improvement

Research Cited: Marzano 
 

Activity - Standards Based Grading
(Reading)

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students have opportunities to master concepts
previously taught.  Extension lessons and
tutoring give students opportunities to master
areas that they might be having difficulty with.
We believe that teaching to mastery in the
standards  will increase student ahcievement.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
Classroom teachers
Principal

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Reading Wonders; Curriculum alignment;
Common Assessment creation; Phonics Dance
(school funded);

Academic
Support
Program

08/15/2016 06/01/2017 $0 - Other Teachers; principal; district
support staff

Activity - Family Involvement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Inclusion of family involvement events to
increase parent/guardian awareness of
strategies they can use at home for reading and
math.  Increase parent and guardian awareness
of academic standards and their meaning.

Academic
Support
Program

08/29/2016 06/01/2017 $300 - Title I Part A All staff
Principal
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The school identified specific strategies to address subgroup achievement gaps. 
 
Goal 1:

Increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group by 10.4%  from 54.7%

proficiency in Reading/Math in 2015-2016 to 65.1% Proficient/Distinguished  in 2017.   
 
 
Measurable Objective 1:

A 15% increase of All Students  will demonstrate a proficiency  in KPREP scores in Reading by 06/01/2017 as measured by an increase in

the number of P/D reading scores from 51.9% proficiency in the non-duplicated gap group to 67%. 
 
 
Strategy1:

Use of textbooks with updated state standards to increase mastery of standards taught and increase proficiency on the KPREP test as

standards align.   - Students will use Wonders (Reading) and Go Math (Math) to increase rigor and higher-level quesitoning.  The new series

Activity - Vocabulary Activities Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Intentional lessons with a focus on vocabulary;
multiple meaning words; academic vocabulary
as well as basic; act out vocabulary words;
allow for repetition and practice; pair with peers.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
All staff
Principal

Activity - Kagan Strategies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide lessons in reading and
math that include Kagan strategies to increase
engagement.  Students will participate in
activities that provide movement, group and
peer discussions etc. to increase engagement.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
All staff
Principal

Activity - Intentional strategies for math Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Peer with an peers; allow for repetition and
practice; use of manipulatives; modeling;
explaining; focus on vocabulary for math.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
All staff
Principal

Activity - Guided Reading for complex texts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide students with small group
texts that are neither too easy nor too difficult.
Teachers will model and discuss strategies that
will help students comprehend and problem-
solve complex text.  Emphasis on vocabulary,
paraphrasing and chunking learning into
smaller amounts as needed.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
Classroom Teacher
Principal
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in reading and math are aligned with state standards that will be assessed on the state KPREP test.  Teachers will be able to monitor the

number of standards mastered per each unit of instruction in reading and math. Teachers will reteach lessons containing standards not

mastered.

Category: Continuous Improvement

Research Cited:  
 

 

 
Strategy2:

Differentiated instruction will increase the number of standards mastered and will therefore increase proficiency on the KPREP test as the

standards align.    - Teachers will design lessons to meet student areas of weakness within the area of math. These lessons will provide

visuals and use of manipulatives.  Students will draw visual representations to develop understanding.  Drills will be used to increase number

fluency.  A combination of formative and summative assessments will be used to change up the lesson to advance learning.  Teachers will

provide small group lessons within the classroom that meet specific needs of resource students.  The resource teacher will provide

individualized lessons that meet the goals of the IEP.  Classroom teachers will design lessons to increase the mastery of state standards and

will therefore increase proficiency on the KPREP as the standards align. 

Category: Continuous Improvement

Research Cited: Hatte-visible learning 
 

Activity -  Go Math Textbooks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers will create and teach
lessons using the Wonders Reading and Go
Math series.  Teachers will increase student
acheivement through high-order
thinking/questions; vocabulary lessons;
increase in rigor; and assessments/lessons
that are aligned to state standards.  Special
Education teacher will supplement the
instruction within the classroom with lessons
from the Wonders Reading and Go Math series
as well.

Direct
Instruction 08/15/2016 06/01/2017 $10000 - Booster

Fund

Classroom Teachers
Principal
Resource Teacher

Activity - Reading Wonders Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Reading Wonders Textbook with a Balanced
Literacy Approach.  Textbooks use high-level
questioning around the standards for
reading/writing.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
Classroom Teachers
Principal

Activity - Small Group Learning Centers Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Regular classroom teachers will provide
students with disabilities small group lessons
within the classroom in the area of math.
These lessons will address specific standards
that the student needs to master.  The student
may be placed in a group with other resource
students or may be in a group with non-
resource students.  The small group instruction
is in addition to any resource time (pull-out)
specified in the IEP.  Therefore, students with
IEPs do not miss class instruction by being
pulled.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required

Classroom teacher
Resource teacher
Principal
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Strategy3:

Collaborate in Team Meetings or PLC to monitor progress of students in mastering standards and to increase proficiency on the KPREP test

as the standards align.   - Classroom teachers, Special Education teachers, and the principal will analyze student data for students with

disabilities in all areas.  The staff will develop plans to address specific learning gaps or objectives that need to be mastered by the students.

The staff will monitor the progress of all students including those with disabilities on tests such as with MAP, Common Assessments, KPREP

and unit assessments for Reading Wonders and Go Math.  Teachers will reteach lessons to students not mastering specific standards on

assessments. 

Category: Continuous Improvement

Research Cited:  
 

 
Strategy4:

Use of Standards Based Grading System to monitor the number of standards mastered and to increase proficiency on the KPREP test as the

standards align.  - Standards-based grading will measure the student’s mastery of essential standards, or how a student understands the

material in class. At the beginning of every unit, the teacher will break down the standards for the unit into smaller objectives.  During the unit,

the student is assessed to see if they truly know the material using a variety of assessments, such as traditional pencil-and-paper tests,

projects, discussions, or reports. Formative and summative assessments at the district level will include Common Assessments and Unit

weekly tests.   The class grade will be based on all of the evidence the teacher collects demonstrating mastery of the essential standards.

Standards not mastered will be retaught. 

Category: Continuous Improvement

Research Cited:  
 

Activity - Modeling and Manipulatives Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Modeling in the area of reading and math will
provide students with opportunities to use
strategies for solving reading/math questions.
Manipulatives will be used in math to allow for
visualizing and manipulating data.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
Classroom Teachers
Principal

Activity - Analyzing Data Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will analyze MAP, Common
Assessment, Weekly unit assessments for
reading and math, and KPREP data to
determine which standards have not been
mastered by the student (resource and regular
classroom).  Teachers will create a plan to
reteach the lesson and allow the student
opportunities to master the standard.

Other 08/15/2016 06/01/2017 $0 - District
Funding

Classroom Teacher
Resource Teacher
Principal
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Measurable Objective 2:

6% of All Students  will demonstrate a proficiency  and will increase scores from 57.4% achievement in 2015-2016 to 63.1%     in

Mathematics by 06/01/2017 as measured by an increase in growth from novice and apprentice levels to proficient or distinguished on the

KPREP test. 
 
 
Strategy1:

Use of Standards Based Grading System to monitor the number of standards mastered and to increase proficiency on the KPREP test as the

standards align.  - Standards-based grading will measure the student’s mastery of essential standards, or how a student understands the

material in class. At the beginning of every unit, the teacher will break down the standards for the unit into smaller objectives.  During the unit,

the student is assessed to see if they truly know the material using a variety of assessments, such as traditional pencil-and-paper tests,

projects, discussions, or reports. Formative and summative assessments at the district level will include Common Assessments and Unit

weekly tests.   The class grade will be based on all of the evidence the teacher collects demonstrating mastery of the essential standards.

Standards not mastered will be retaught. 

Category: Continuous Improvement

Research Cited:  
 

 
Strategy2:

Differentiated instruction will increase the number of standards mastered and will therefore increase proficiency on the KPREP test as the

standards align.    - Teachers will design lessons to meet student areas of weakness within the area of math. These lessons will provide

visuals and use of manipulatives.  Students will draw visual representations to develop understanding.  Drills will be used to increase number

fluency.  A combination of formative and summative assessments will be used to change up the lesson to advance learning.  Teachers will

provide small group lessons within the classroom that meet specific needs of resource students.  The resource teacher will provide

individualized lessons that meet the goals of the IEP.  Classroom teachers will design lessons to increase the mastery of state standards and

Activity - Assessment (formative and
summative)  of standards

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

At the beginning of every unit, the teacher will
break down the standards for the unit into
smaller objectives.  During the unit, the student
is assessed to see if they truly know the
material using a variety of assessments, such
as traditional pencil-and-paper tests such as
with teacher-made or unit tests from Reading
Wonders/Go Math; Common Assessments;
Learning checks.  The class grade will be
based on all of the evidence the teacher
collects demonstrating mastery of the essential
standards.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required

Classroom Teacher
Resource Teacher
Principal

Activity - Assessment (formative and
summative)  of standards

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

At the beginning of every unit, the teacher will
break down the standards for the unit into
smaller objectives.  During the unit, the student
is assessed to see if they truly know the
material using a variety of assessments, such
as traditional pencil-and-paper tests such as
with teacher-made or unit tests from Reading
Wonders/Go Math; Common Assessments;
Learning checks.  The class grade will be
based on all of the evidence the teacher
collects demonstrating mastery of the essential
standards.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required

Classroom Teacher
Resource Teacher
Principal
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will therefore increase proficiency on the KPREP as the standards align. 

Category: Continuous Improvement

Research Cited: Hatte-visible learning 
 

 

 
Strategy3:

Collaborate in Team Meetings or PLC to monitor progress of students in mastering standards and to increase proficiency on the KPREP test

as the standards align.   - Classroom teachers, Special Education teachers, and the principal will analyze student data for students with

disabilities in all areas.  The staff will develop plans to address specific learning gaps or objectives that need to be mastered by the students.

The staff will monitor the progress of all students including those with disabilities on tests such as with MAP, Common Assessments, KPREP

and unit assessments for Reading Wonders and Go Math.  Teachers will reteach lessons to students not mastering specific standards on

assessments. 

Category: Continuous Improvement

Research Cited:  
 

 
Strategy4:

Use of textbooks with updated state standards to increase mastery of standards taught and increase proficiency on the KPREP test as

standards align.   - Students will use Wonders (Reading) and Go Math (Math) to increase rigor and higher-level quesitoning.  The new series

in reading and math are aligned with state standards that will be assessed on the state KPREP test.  Teachers will be able to monitor the

Activity - Modeling and Manipulatives Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Modeling in the area of reading and math will
provide students with opportunities to use
strategies for solving reading/math questions.
Manipulatives will be used in math to allow for
visualizing and manipulating data.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
Classroom Teachers
Principal

Activity - Small Group Learning Centers Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Regular classroom teachers will provide
students with disabilities small group lessons
within the classroom in the area of math.
These lessons will address specific standards
that the student needs to master.  The student
may be placed in a group with other resource
students or may be in a group with non-
resource students.  The small group instruction
is in addition to any resource time (pull-out)
specified in the IEP.  Therefore, students with
IEPs do not miss class instruction by being
pulled.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required

Classroom teacher
Resource teacher
Principal

Activity - Analyzing Data Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will analyze MAP, Common
Assessment, Weekly unit assessments for
reading and math, and KPREP data to
determine which standards have not been
mastered by the student (resource and regular
classroom).  Teachers will create a plan to
reteach the lesson and allow the student
opportunities to master the standard.

Other 08/15/2016 06/01/2017 $0 - District
Funding

Classroom Teacher
Resource Teacher
Principal
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number of standards mastered per each unit of instruction in reading and math. Teachers will reteach lessons containing standards not

mastered.

Category: Continuous Improvement

Research Cited:  
 

 

 
Goal 2:

Reduce the percent of novice scoring students in reading from 20.4% in 2015-16 to less than 8.7% in 2020 and reduce novice in math from

11.1% in 2015-16 to less than 8.7% in 2020 as measured by state and local assessments.   
 
 
Measurable Objective 1:

12% of Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, Bottom 25%, Bottom 30%, White,

Economically Disadvantaged, Free/Reduced Lunch, Gifted and Talented, Hispanic or Latino, Improvement from 10th to 12th Grade,

Improvement from 8th to 10th Grade, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native,

Native Hawaiian or Other Pacific Islander and Top 75% students  will demonstrate a proficiency  by decreasing the 20.4% novice rate  in

2015-16 to less than 8% in Reading by 06/01/2017 as measured by state and local assessments.. 
 
 
Strategy1:

Balanced Literacy  - A balanced literacy approach will be used for reading.  Our reading series uses a balanced approach but teachers are

open to finding supplemental resources to use as well for the five components of balanced literacy.

Category: Continuous Improvement

Research Cited:  
 

Activity - Reading Wonders Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Reading Wonders Textbook with a Balanced
Literacy Approach.  Textbooks use high-level
questioning around the standards for
reading/writing.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
Classroom Teachers
Principal

Activity -  Go Math Textbooks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers will create and teach
lessons using the Wonders Reading and Go
Math series.  Teachers will increase student
acheivement through high-order
thinking/questions; vocabulary lessons;
increase in rigor; and assessments/lessons
that are aligned to state standards.  Special
Education teacher will supplement the
instruction within the classroom with lessons
from the Wonders Reading and Go Math series
as well.

Direct
Instruction 08/15/2016 06/01/2017 $10000 - Booster

Fund

Classroom Teachers
Principal
Resource Teacher
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Strategy2:

PLC (Reading) - Teachers and district support staff meet in grade level teams to analyze data and plan lessons accordingly. 

Category: Professional Learning & Support

Research Cited:  
 

 
Strategy3:

Academic Support Reading - Staff will attend district leadership for reading.  The district has support staff in place (Kathi Haley) to assist with

reading.  Staff attending a Reading Wonders PD to gain knowledge in reading/writing connections. 

Category: Continuous Improvement

Research Cited: Haitte 
 

 
Strategy4:

Standards Based Grading (Reading) - Grades K-5 use standards based grading in reading and math.  Standards based grading will allow

teachers, students, and parents to know exactly which skills the student is mastering in the area of reading.  Areas not mastered are

continously covered through extension lessons and tutoring; so students have the opportunity to eventually master them. 

Category: Continuous Improvement

Research Cited:  
 

 
Measurable Objective 2:

Activity - Balanced Literacy Program Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use a balanced literacy approach
to reading.  The Reading Wonders series uses
the approach and teachers are free to use
supplemental resources as well.  Students
receive instruction that includes guided reading,
independent reading, word-work, writing etc.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
Classroom Teachers
Principal

Activity - PLC (Reading) Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers, principal and district support staff
meet in teams to analyze data and make plans
to improve learning.  MAP; Common
Assessments are analyzed.

Professional
Learning 08/15/2016 06/01/2017 $0 - No Funding

Required
Principal, teachers, district
support staff

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Reading Wonders; Curriculum alignment;
Common Assessment creation; Phonics Dance
(school funded);

Academic
Support
Program

08/15/2016 06/01/2017 $0 - Other Teachers; principal; district
support staff

Activity - Standards Based Grading
(Reading)

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students have opportunities to master concepts
previously taught.  Extension lessons and
tutoring give students opportunities to master
areas that they might be having difficulty with.
We believe that teaching to mastery in the
standards  will increase student ahcievement.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
Classroom teachers
Principal
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3% of Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, Bottom 25%, Bottom 30%, White,

Economically Disadvantaged, Free/Reduced Lunch, Gifted and Talented, Hispanic or Latino, Improvement from 10th to 12th Grade,

Improvement from 8th to 10th Grade, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native,

Native Hawaiian or Other Pacific Islander and Top 75% students  will demonstrate a proficiency  in math by decreasing the novice rate of

11.1% in 2015-16 to less than 8%   in Mathematics by 06/01/2017 as measured by state and local assessments.. 
 
 
Strategy1:

Standards Based Grading (Math) - Standards based grading for math will be used to assess and communicate grades. Mastery of standards

emphasized. 

Category: Continuous Improvement

Research Cited: Haitte 
 

 

 
Strategy2:

Academic Support - Teachers and support staff will meet weekly within their teams for PLC meetings.  Staff will analyze data, discuss

lessons, curriculum and other school related items to move students to proficiency.  Teachers have time to plan within their school.  Teachers

have support through district professional development for math.  The district provides training for teachers in the area of math.  New teacher

training is available to new employees.  A math specialist assists in the district as well at the elementary level. 

Category: Continuous Improvement

Research Cited: Marzano; Blooms 
 

 

Activity - Common Assessments - Aligned
to standards

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Common assessments that are aligned to
standards are given and data assessed.
Lessons to reteach are constructed after data
analysis.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
Classroom teachers
Principal

Activity - Standards Based Grading (Math) Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Standards based grading will allow students to
work toward mastery in math.

Academic
Support
Program

08/15/2016 06/01/2017 $0 - No Funding
Required

Staff, principal, SBDM
Council

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Professional development opportunities
provided through the school and the district to
support math needs.  Number sense PD was
presented by Mark Helton in August;
Kindergarten attends Erikson Math in
Morehead, all teachers can attend district math
leadership PD.

Academic
Support
Program

08/15/2016 06/01/2017 $0 - District
Funding

Teachers, principal, district
support staff
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Goal 3:

North Middletown Elementary School will increase their averaged combined reading and math proficiency rating for the "Free-Reduced

Lunch"  Population by 11.8% from the 52% proficient and distinguished in 2015-2016 to 63.8% in 2017. 
 
 
Measurable Objective 1:

collaborate to increase the combined reading and math proficiency rate of 52% P/D for the Free-Reduced Lunch  Population by 11.8% to

meet the 2017 Delivery Target of 63.8% by 06/01/2017 as measured by performance on the KPREP assessment.. 
 
 
Strategy1:

Intentional strategies used to increase student skills within reading and math - Teaching Strategies such as with nonlinguistic

representations, graphic organizers, generating mental images etc. to increase math skills among targeted students.  Use of intentional

strategies will allow students more exposure to areas they struggle with.

 

Vocabulary tasks; Pictures cues; simplified language for ELL; close strategies for passages; graphic organizers; chunking information

Category: Continuous Improvement

Research Cited: Marzano 
 

 

 

Activity - Weekly PLCs Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers, principal and district personnel met
weekly to analyze student data and plan
lessons to increase student acheivement.
Special education teachers meet in the PLC
meetings as well to discuss how to move the
special education students.

Professional
Learning 08/15/2016 06/01/2017 $0 - Title II Part A Distric Personnel; All

instructional staff; Principal

Activity - Guided Reading for complex texts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide students with small group
texts that are neither too easy nor too difficult.
Teachers will model and discuss strategies that
will help students comprehend and problem-
solve complex text.  Emphasis on vocabulary,
paraphrasing and chunking learning into
smaller amounts as needed.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
Classroom Teacher
Principal

Activity - Family Involvement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Inclusion of family involvement events to
increase parent/guardian awareness of
strategies they can use at home for reading and
math.  Increase parent and guardian awareness
of academic standards and their meaning.

Academic
Support
Program

08/29/2016 06/01/2017 $300 - Title I Part A All staff
Principal

Activity - Intentional strategies for math Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Peer with an peers; allow for repetition and
practice; use of manipulatives; modeling;
explaining; focus on vocabulary for math.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
All staff
Principal
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The school identified specific strategies to increase the average freshman graduation rate. 
 
N/A (this question does not apply) 

 
The school identified specific strategies to increase the percentage of students who are college and career ready. 
 
N/A (this question does not apply) 

 
The school identified specific strategies to increase the percentage of distinguished programs in the arts and humanities, PL/CS

and writing. 
 
Goal 1:

North Middletown Elementary will maintain or increase scores in the areas of Practical Living (8.6), and writing (8.4) in the Program Review

to Distinguished 10.0 by May 2017.  We will maintain our Distinguished rating in Arts and Humanities and the K-3  
 
 
Measurable Objective 1:

collaborate to insure that all programs of study are implemented and evidence of student learning is collected by 06/01/2017 as measured by

through a collection of evidence supporting student learning.  The NMES goal is to maintain proficiency within all Program Reviews or move

to Distinguished. . 
 
 
Strategy1:

Using team collaboration to brainstorm evidence to support the standards in the area of Program Reviews will increase our rating in each

area.   - The staff will collaborate to produce lessons; assessments and activities that align with the Core Standards and the Program of

Review established by the state of Kentucky. The Program Review team for each area will analyze evidence provided to determine a score

and detailed rationale to support the score. 

Category: Professional Learning & Support

Activity - Kagan Strategies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide lessons in reading and
math that include Kagan strategies to increase
engagement.  Students will participate in
activities that provide movement, group and
peer discussions etc. to increase engagement.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
All staff
Principal

Activity - Vocabulary Activities Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Intentional lessons with a focus on vocabulary;
multiple meaning words; academic vocabulary
as well as basic; act out vocabulary words;
allow for repetition and practice; pair with peers.

Direct
Instruction 08/15/2016 06/01/2017 $0 - No Funding

Required
All staff
Principal
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Research Cited: Kentucky Department of Education 
 

 
Strategy2:

Professional Development within Program Review Areas will increase the ratings for each area as more standards will be met.  - All staff will

attend Professional Development within their area of emphasis in order to enhance student learning and progress.  Evidence of attending

professional development and lesson implementation will be evidenced within program reviews.  By attending professional development,

teachers can address the standards of the program review through lessons, activities, or field trips. 

Category: Professional Learning & Support

Research Cited: Kentucky Department of Education 
 

 

 

 

Activity - PLC collaboration for Program
Reviews

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The staff will collaborate to produce lessons;
assessments and activities that align with the
Core Standards and the Program of Review
established by the state of Kentucky. The
Program Review team for each area will
analyze evidence provided to determine a score
and detailed rationale to support the score.

Academic
Support
Program

08/15/2016 06/01/2017 $0 - No Funding
Required

All Staff
SBDM Council
Principal
District Personnel

Activity - Program Review monitoring for
Practical Living/Career Studies

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The staff and the SBDM council will analyze
data and evidence for the area of Practical
Living and Career Studies to insure that we
score proficient or distinguished.  The principal
will provide opportunities for staff to gain
knowledge in thier speciality area through PD.

Academic
Support
Program

08/15/2016 06/01/2017 $0 - District
Funding

All staff; Principal; SBDM
Council

Activity - Monitor lessons and activities with
Writing

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The staff (Program Review Team), principal
and SBDM council will monitor the evidence for
the Writing Program Review in order to achieve
a rating of proficient or higher.  The principal
and teams will determine items needed as
evidence and ratings for the area.  The principal
will allow staff opportunites to gain knowledge
in their speciality area.

Academic
Support
Program

08/15/2016 06/01/2017 $0 - District
Funding

All staff, Principal and the
SBDM Council

Activity - Program Review monitoring for the
K-3 Program Review

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The staff (Program Review Teams) and the
SBDM council will monitor the collection of
evidence for the K-3 Program Review in order
to achieve a rating of proficient or distinguished.
The principal will monitor professional
development of staff and provide staff with
opportunities to gain knowledge in their
speciality area.

Academic
Support
Program

08/15/2016 06/01/2017 $0 - District
Funding

All staff, Principal and
SBDM members

Comprehensive School Improvement Plan
North Middletown Elementary School

SY 2016-2017 Page 128
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 
 

Activity - Program Review for Language Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Program Review for Language.  NMES has a
focus on Spanish.  The media specialist
provides weekly lessons in the area of Spanish.

Direct
Instruction 08/22/2016 06/01/2017 $0 - No Funding

Required
Media Specialist
All Classroom Teachers

Activity - Program Review Monitoring for
Arts and Humanities

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The staff and SBDM council will monitor the
Arts and Humanities portion of the Program
Reiveiw to insure that evidence is compiled to
rate our programs as proficient or distinguished.
Reviews are conducted and monitored by a
team of teachers, district personnel as well as
the SBDM Council. The principal will provide
opportunites for teachers to attend PD in their
area of speciality.

Academic
Support
Program

08/15/2016 06/01/2017 $0 - District
Funding

Principal,
All Staff,
District Personnel
SBDM Council
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
North Middletown Elementary School is located in the rural community of North Middletown in southeastern Bourbon County. North

Middletown is located ten miles from the city of Paris in Bourbon County and twelve miles from the city of Mt. Sterling in Montgomery County.

North Middletown had a population of 643 as recorded by the 2010 Census. Many residents travel to the adjoining cities/counties for work as

North Middletown has little to offer in the way of business. The town has a couple of food-marts and restaurants (local/not chains); a post

office; a Feed And Seed Store; laundromat; a fire station, and a couple of auto repair businesses. The city council recently added a Dollar

General Store as well as a Family Dollar to the business line-up.

 

North Middletown Elementary School is a school-wide Title 1 school. We currently have an enrollment of 141 students in Kindergarten

through fifth grades. The enrollment has been steady around 150 for the past two school years ( 2013-2014 and 2015-2016). This years data

shows a decline in enrollment. The decline can most likely be contributed to the lack of jobs within the

community and the distance to commute to surrounding cities for work.

 

Our school provides free lunch and breakfast for all students as we are currently serviced under a federal meal program. In 2015-2016,

72.5% of our students would have qualified for free lunch if we were not under a federal grant.  NMES currently has the following support

services due to the low income status of many of our families: 21st Century Federal Grant; Extended School Services; Free Lunch Program;

Migrant Services; Title 1 funds; RTA funds and TAG. 

 

North Middleton Elementary School's student body consisted of 73.8% white race students in 2015-2016. This has been somewhat

consistent over three years. Our Hispanic population continues to increase. NMES is up from 16.3% in 2014-2015 to 24.8%.  This increase

could be attributed to the number of Hispanic families working on farms in Bourbon County. In 2015-2016 our school noted no students of

African American decent.  Our school has noted an almost equal number of females to males (2015-2016 data showed 53% males and 47%

females within our school).

 

The staff at North Middletown Elementary consists of primarily females (98%). The certified staff at NMES hold Masters degrees or above

except for three newly hired teachers. Our interventionist hold masters degrees in education as well. Each year NMES applies for an

AmeriCorps member to assist with tutoring. Our current member is a certified music teacher working on a masters in Special Education. Our

Arts and Humanities teacher has a degree in K-5 education as well as a masters in the Arts. We feel fortunate to be blessed with a highly

qualified staff at NMES. The majority of the staff so not live in North Middletown. Most of these commute to North Middletown from the city of

Paris. The remaining staff commute from Lexington, Montgomery, Nicholas and Harrison counties.  
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
North Middletown Elementary is "The Place for Success."

 

This mission statement was created by the staff along with the principal. The statement gives our school a clear and focused direction to

show student success academically and to promote student success beyond the classroom. We believe that all students can learn and be

successful in school and beyond through individual interests. Community stakeholders as well as our students inspired our statement. Our

mission is to provide opportunities for success academically as well as through elective initiatives such as within the areas of the arts and

sports. North Middletown Elementary wants our parents and/or

students to know that our school has a clear direction for success regardless of student abilities. We believe that every child can

demonstrate success in one way or another.

 

Beliefs: That all students will and can demonstrate success through academics and/or other interests such as with the arts and sports. We

believe that students are more successful when their accomplishments are recognized. We celebrate academic success and offer students

at NMES opportunities to share their talents with peers, parents and community members. We believe that students have a stronger desire to

come to school and actively participate when special interests are targeted. Our Arts Program allows students to be exposed to music, dance

and drama. Students have opportunities to participate in keyboarding, Ukulele and guitar lessons, ballet and other dances, and theatrical

performances. Each year our fourth and fifth grade students have a dinner theater where they sing, dance and perform for parents and the

community. Our 21st Century After School program allows students to participate in ballet, archery, basketball, baseball, chess clubs,

technology clubs and many other activities.

Vision: The staff at North Middletown Elementary will take the necessary steps needed to insure that all students demonstrate success

academically and/or through specific interests such as with the arts or sports. The faculty and community volunteers will work earnestly to

insure that all students have opportunities for success and that the success is recognized or celebrated.

Values: The staff at NMES believes that all students can demonstrate success. The staff demonstrates the importance of success through

their day to day interactions with students. Teachers review data to note growth of students academically and create intervention plans for

those needing more. Teachers collaborate with each other to develop/analyze student data to move kids to success. Teachers inform

students of their growth and celebrate success. Other staff (beyond the classroom teachers) mentor students and tutor as needed.

 

Electives are offered through art/drama and music. Students have opportunities to show their talents/success beyond the classroom. NMES

offers Friday ArtBursts where students volunteer to share their talents through song, dance or other performances.

 

Mission: The Place for Success statement allows all stakeholders to stay focused on the end result of success for all students. We have

celebrated success over the past three years. We were recognized as a Blue Ribbon School of Excellence in 2011 and our school/students

have shown steady and continuous progress on our state KPREP testing.

 

Program Offerings:  Art-bursts on Fridays (other days of the week as needed) to share student success as well as to allow community

members to share their successes with students. Opportunities for students to focus on a specific area of interest (majors). Majors are

embedded into the RTI schedule in the intermediate grades. Students involved in the "majors" select an area to focus upon in one of the art

areas.  Opportunities are available for all students to receive tutoring/homework help during after school 21st Century Clubs (Federal Grant).
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Students within 21st Century Clubs have opportunities to participate in organized sports; arts and crafts; Girl-Scouts; Clover Buds; Archery;

ballet; Chess Club as well as various technology activities. Intermediate students receive 4-H and Conservation opportunities. Second grade

engages in 2-week swimming lessons at the YMCA each fall. All students have art; drama; dance; P.E. weekly through specials.Winter

basketball and cheer-leading are offered on site. Students have opportunities to try out for Academic/Future Problem Solving teams in

grades four and five. NMES has a Student Technology Leadership Program where students can be involved in composing a presentation

involving technology. Students at North Middletown Elementary have many opportunities to show their talents and be recognized for success

beyond the classroom.  
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
North Middletown Elementary received the Blue Ribbon of Excellence in 2011-2012.

 

North Middletown Elementary was recognized for high ratings on the TELL survey (Winner's Choice) in 2011-2012.

 

North Middletown Elementary has increased and/or maintained KPREP scores over the past years.  In 2014-2015 we were a proficient-

progressing school with a score of 72.  This year (2015-2016) our school moved into the Distinguished category (79.1)  (School of

Distinction). 

 

The daily attendance rate for North Middletown Elementary in 2015-2016 was 95.6%

 

Areas of improvement for North Middletown Elementary:

KPREP reading scores have seen slight gains but not enough to achieve the delivery target set by the state for combined reading and math.

Our target goal in 15-16 was 64.4% P/D and we met only 59.1%.  In 2017 we will need to increase by 9.8% to meet the 68.9% P/D target.

We are currently increasing our rigor in all grades by using the "Wonders" reading series. However, we are supplementing with texts around

genres.  Many of our teachers are using "Close Reading;" "Spelling Inventories;" and centers that provide a more balanced approach to

literacy instruction.   We have also increased the rigor in our Common Assessments across all grade levels. We firmly believe that we must

teach students skills to comprehend and use problem-solving strategies to be successful with complex texts. We are analyzing student

common assessment data and MAP test data to create individualized student lessons. NMES also does "Standards-Based" grading for

reading. It is our hope that these changes will bring the increase in achievement that we envision for our students/school.

 

KPREP math data  was our bright spot as we met our target of 62.1 in 2015-2016.  We were also above the state average in math (51.8%).

Our novice rate was 13.5% which is decreasing.  We are pleased with our Go Math series.  This series aligns with district Common

Assessments and provides a spiraling curriculum for all students. Teachers are working diligently with students to increase number sense

through use of manipulatives; illustrations; use of a variety of strategies; and repetition in retaining basic facts. We are using "Standards-

Based" grading in the area of math in all grades.  We use lots of modeling and explaining within our lessons.

 

North Middletown Elementary would like to increase the number of students scoring proficient/distinguished in writing. Over the past two

years we've only had a few students score in the Distinguished category on KPREP.  The majority of our students fall in Apprentice (54.5%).

Our teachers have received training from Abel and Atherton to increase student achievement and are excited about what they have learned.

Our score for 2015-2016 was 36.4% which is lower than the state and district average. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
North Middletown Elementary staff (all staff; not just teachers) genuinely care for students. Our school has a high poverty rate and many of

our students are raised by family members other than their parents.  They face many challenges.  The staff work together to insure that

student needs are met beyond the academics. We mentor and council any student needing support due to situations beyond the classroom.

We firmly believe that students need to have supports in place for issues (home/other) that might keep them from being academically

successful.

 

Our family resource personnel work diligently to provide snacks through the back pack program; clothing; school supplies; attendance

checks; Circle of Love; Food baskets and much more. Our local church contributes to the Circle of Love for our students, provide school

supplies, and frequently donate to our library.  Our school also has the support of many community members who volunteer their time to read

with students; provide food for the back-pack program; donate school supplies or clothing.

The community/school support extends into the families homes as well through home visits.  We feel that any support we can provide the

parents/guardians will insure students needs are met at home and students can focus on learning at school.  
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